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Introduction

The Causeway Coast and Glens Local Economic Partnership (LEP) has been established
as part of a new, place-based approach to economic development in Northern Ireland.
This strategy marks a significant shift in how local economic priorities are identified,
resourced, and delivered, placing local voices, assets, and ambitions at the heart of
regional economic planning. The LEP is a collaborative
ms;;er: Fwwnomy structure, bringing together representatives from local
Ireland Gellloagaie government, business, education, community
organisations, and statutory agencies to co-design and
? implement interventions that respond to the unique
economic challenges and opportunities within the

oo : Causeway Coast and Glens Borough.

b,

» - . " ; This strategic plan has been developed in alighment with
i >z the Department for the Economy’s Sub-Regional
’ a Economic Plan (October 2024), which sets out a vision

*" for a more regionally balanced, productive, and
Sub-Regional inclusive economy. Italso responds to the findings of the

Economic Plan Ulster University Economic Policy Centre’s (UUEPC)

Sy 2025 Cost of Doing Business Impact Report, which
highlights the acute pressures facing local employers, particularly in low-margin sectors
such as hospitality, retail, and care. These pressures, rising labour costs, energy prices,
and regulatory burdens, underscore the need for targeted, locally informed economic
responses.

The LEP’s role is to act as a catalyst for economic transformation by identifying local
priorities, coordinating investment, and ensuring that economic development activity is
responsive to the needs of businesses and communities. This strategy outlines how the
LEP will deliver on four pillars of the Department for Economy vision: increased
productivity, more good jobs, reduced carbon emissions, and improved regional
balance. It also reflects the ambitions of the Causeway Coast and Glens Borough
Council’s existing economic strategy and community plan, ensuring continuity and
coherence across local and regional policy frameworks.

The strategy is underpinned by a commitment to inclusive growth, sustainability, and
resilience. Itrecognises the importance of empowering local stakeholders to shape their
economic future and of building strong partnerships to deliver shared outcomes.
Through this plan, the LEP will set out a clear roadmap for action over the next three
years, supported by a detailed one-year implementation plan and a transparent funding
framework. Together, these elements will ensure that the Causeway Coast and Glens
area is well-positioned to respond to current challenges and seize future opportunities.

The Causeway Coast and Glens Local Economic Partnership is driven by a clear and
collective ambition to deliver meaningful, measurable economic impact across the
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Borough. Council and stakeholders have expressed a strong desire to move beyond
planning into action, focusing on simplicity, consistency, and boldness in delivery. With
a commitment to resilience, collaboration, and targeting investment where it matters
most, the LEP aims to empower local businesses, unlock sectoral growth, and position
the Borough as a destination for innovation, entrepreneurship, and inclusive prosperity.
The Partnership recognises that success will be defined not only by strategic vision but
by its ability to remove barriers, respond to local needs, and deliver tangible outcomes
that improve lives and livelihoods.
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Executive Summary

The Causeway Coast and Glens Local Economic Partnership (LEP) Strategy 2025-2028
sets out a bold, place-based vision for economic transformation across the Borough.
Backed by £4.5 million in funding from the Department for the Economy’s Regional
Balance Fund, this strategy marks a pivotal shift in how local economic priorities are
identified, resourced, and delivered. It is rooted in the principles of regional balance,
inclusive growth, and local empowerment, and is designed to unlock the full potential of
the Borough’s people, businesses, and places.

The LEP is a collaborative structure, bringing together representatives from local
government, business, education, community organisations, and statutory agencies. It
is tasked with co-designing and implementing interventions that respond to the unique
economic challenges and opportunities within the Causeway Coast and Glens area. This
strategy aligns with the Department for the Economy’s Sub-Regional Economic Plan and
Invest NI’s new regional strategy and is informed by robust evidence from the Ulster
University Economic Policy Centre (UUEPC) and extensive stakeholder engagement.

Strategic Context and Challenges

Causeway Coast and Glens faces
persistent structural challenges: low
productivity, below-average wages, high
economic inactivity, and sectoral
reliance on low-margin industries such
as tourism, retail, and care. GVA per
capita stands at just 68% of the Northern
Ireland average, and median earnings
are among the lowest in the region. The
Borough also suffers from demographic
pressures, with a shrinking working-age population and limited tertiary education
attainment.

Despite these challenges, the area has significant untapped potential. It boasts strong
natural assets, a vibrant artisan food and drink sector, emerging clusters in agri-tech and
sustainable energy, and a committed network of local stakeholders. The LEP strategy
seeks to harness these strengths to “turn the curve” on economic performance.

Vision and Mission

Creating a hook for engagement and differentiating Causeway Coast and Glens Council
from the rest of NI could have significant value. The council has a unique proposition,
and finding a way to sell this, with impact, could be part of the wider LEP impact.

Vision: "A bold, connected economy where businesses lead ideas flourish, and people
prosper."
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Mission: To drive inclusive, high-impact economic growth by supporting fresh thinking,
empowering entrepreneurs, and building the skills and sectors that will shape the future
of Causeway Coast and Glens.

In partnership with:
R
* Economy | Geilleagair
wescomonp g
o
Invest “@

Northern
Ireland

Causeway §
@ Coast & Glens
Borough Council
*concept only

Suggested focus statements to use in marketing the LEP could include:

e Ideas. Ambition. Prosper.
Captures the LEP’s focus on ideas and thinking, entrepreneurship with ambition,
and economic prosperity

e Grow Local. Trade Global.
Emphasises the ambition to supportlocal businesses while expanding export and
tradable sector activity

e Skills. Sustainability. Success.
Aligns with the LEP’s third theme and highlights the pathway to long-term
economic resilience

e Bold Growth. Shared Prosperity.
Reflects the vision of a bold economy and the mission to deliver inclusive
outcomes

e Connect. Create. Compete.
Speaks to collaboration, innovation, and competitiveness — core to the LEP’s
strategic themes

e Turning Potential Into Impact.
A direct reference to the “Turning the Curve” approach and the LEP’s outcomes-
based focus
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Strategic Themes
Following extensive analysis and consultation, the LEP has identified three core themes
for investment and action:

1. Collaboration, Growth and Innovation

Aligning directly with DfE’s core metrics (tradable businesses, Invest NI clients,
productivity) but also with local ambition and business interest. Businesses engaging
with actions linked to this theme could have potential to take the next step into wider
programmes and regional innovation projects. These also drive areas of resilience,
sustainability and skills and will support core economic activity as well as new
opportunities

Actions in this area could focus on R&D, digitalisation, export readiness, cluster
development & collaboration and general innovation.

2. Inclusive Entrepreneurship and Business Resilience

Addressing local challenges in start-up survival, rural enterprise, and low self-
employment, creating the potential for community wealth building and true place-based
prosperity and social inclusion. This theme can cut across into the vital third sector and
community-based activity while supporting key economic drivers in Causeway Coast
and Glens which are critical to economy and
can support growing a true business
ambition culture. A wide range of actions
could be considered here including; start-up
survival support, micro-grants, mentoring,
rural innovation, social enterprise and off-
season business activity.

3. Sustainability and Skills for the Future
Aligning with Council and DfE priorities on
decarbonisation, energy efficiency, and
skills while building pathways from current
council programmes and the work of the
Labour Market Partnership. Support here can
support rural business activity and provide steps to improving staff retention and
competitiveness

Potential actions include: Green skills academies, energy audits, circular economy
pilots, digital upskilling, business improvement skills and collaboration between
council, colleges and university to support business.

Governance and Delivery

The LEP operates under a collaborative governance model, with the Council as the
accountable body. It is supported by a strategic oversight board, potentially thematic
subgroups, and a dedicated LEP Manager. Governance principles include transparency,
accountability, inclusivity, and integrity, with robust conflict of interest management and
alignment with DfE’s MoU and funding conditions. The LEP is to be chaired by a senior
council official, this should not hinder business engagement and leadership in
membership of the LEP.
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Impact and Outcomes

The LEP’s action plan provides a clear and confident platform from which a range of high-
impact activity can be developed and delivered. The specific interventions have been
shaped by local need, stakeholder input, and delivery capacity, the ambition is
consistent: to unlock economic potential, support business resilience, and drive
inclusive growth across the Borough. The LEP will act as a catalyst for innovation,
entrepreneurship, and sustainability, ensuring that every pound invested delivers
measurable value for businesses and communities. This is not about short-term activity,
but about laying the foundations for long-term transformation.

Underpinning all activity will be a robust performance framework, focused on outcomes
that matter, jobs created or sustained, businesses supported, skills developed, and
productivity improved. By adopting a “Turning the Curve” approach, the LEP ensures that
interventions shift the trajectory of key indicators and deliver lasting impact. These
outcomes will not only support the Council’s wider strategic goals, including the Labour
Market Partnership and Growth Deal projects, but also provide a compelling case for
future investment and co-funding.

The LEP is ready to lead with purpose, deliver with integrity, and grow with ambition.
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Causeway Coast and Glens Local Economic
Partnership Structure

Causeway Coast and Glens Borough Council has been working strategically around the
local economic landscape for a considerable period. Prior to the Regional Balance
Strategy and LEP structures, the Council has had an Economic Advisory Group working
around key challenges and opportunities for the council area. This work leaves a strong
foundation and legacy for the LEP to build on and deliver impact with the funding made
available over the next three years.

Background Analysis

In June 2025, local independent economist, Maureen O’Reilly, published a new report
Infrastructure to Promote and Support Subregional Business Start-Up & Growth - Final
Report (June 2025), suitable for inclusion in a governance analysis. The executive
summary for the report states “This research sets out to inform that renewed model of
subregional business support in Northern Ireland by considering three very different
models of subregional business support - the Local Enterprise Office (LEO) model in
Ireland, County Development Centres (CDCs) in Estonia and South of Scotland
Enterprise (SOSE). The first two have locations throughout their countries while SOSE is
an economic and community development agency responsible for a specific geography
within Scotland.”

The report highlights significant governance challenges and opportunities in the
development of subregional business support structures in Northern Ireland, drawing on
comparative models from Ireland (LEOs), Scotland (SOSE), and Estonia (CDCs).

Governance Challenges
1. Fragmented Responsibilities and Ambiguity
Northern Ireland’s economic development landscape is marked by overlapping
responsibilities across multiple departments (DfE, TEO, DAERA, Communities,
Finance) and councils. This lack of legislative clarity results in fragmented
delivery, duplication, and gaps in support. Unlike Ireland’s LEO model, which is
embedded in legislation and local authority structures, Northern Ireland lacks a
unified statutory framework for subregional economic development.

2. Underpowered Regional Offices
Invest NI’s regional offices are under-resourced, receiving only 4% of the agency’s
budget and operating with limited staff. This contrasts with SOSE and LEOs, which
have dedicated funding, staffing, and strategic mandates. The absence of clear
performance metrics and reliance on enquiry tracking rather than business
outcomes further weakens accountability.

3. Lack of Integration and Coordination
The current model lacks formal mechanisms for coordination between Invest NI,
councils, and delivery partners. This siloed approach hinders strategic alignment
and limits the effectiveness of local economic partnerships (LEPs). The report
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recommends formal Memoranda of Understanding (MoUs) to clarify roles and
responsibilities.

Inconsistent Local Authority Engagement

In the LEO model, some councils are more engaged than others, leading to
variability in delivery. This inconsistency is a risk for Northern Ireland, where
council buy-in is essential for LEP success. The report notes that dual
accountability (e.g. to both Enterprise Ireland and local authorities) can create
tension and confusion. This will be a further risk to the LEP as councils are
receiving no specific support in terms of resource to deliver the activity.

Overemphasis on Volume Metrics

A focus on input/output metrics (e.g. number of businesses supported) rather
than long-term impact (e.g. productivity, wage growth) limits the strategic value
of interventions. This is a shared challenge across models and highlights the need
for more meaningful performance frameworks. There is greater challenge for the
LEP in that this is only a three-year programme.

Governance Opportunities

1.

Adopting a ‘First Stop Shop’ Model

The LEO and SOSE models demonstrate the value of a clearly branded, locally
embedded support hub. Embedding LEPs within councils, with clear identity and
access to local services (planning, rates, environment), can enhance
responsiveness and reduce duplication.

Centre of Excellence Model

Enterprise Ireland’s Centre of Excellence provides oversight, training, and
performance management for LEOs. A similar structure in Northern Ireland could
support consistency, quality assurance, and shared learning across LEPs.

Multilevel Governance and Regional Strategies

Estonia’s CDCs and Scotland’s REPs show how regional development strategies
can align local and national priorities. Embedding LEPs within broader regional
frameworks (e.g. Growth Deals, Smart Specialisation) can improve coherence
and impact.

Private Sector Leadership and Accountability

All models emphasise the role of business in governance, through grant panels,
steering groups, and strategy development. Ensuring private sector leadership
within LEPs can enhance credibility, focus, and delivery.

Digital and Data-Driven Governance

The LEO network’s use of CRM systems and digital portals supports transparency
and performance tracking. Northern Ireland should adopt similar tools to improve
engagement, monitoring, and evaluation.




jhe
®» SOLUTIONS

Potential Governance Format

Composition and Representation
The LEP brings together a cross-sectoral group of stakeholders, including:
e Local Government: Elected Members and senior officers from Causeway Coast
and Glens Borough Council
¢ Business Community: Representatives from key sectors (e.g. tourism, agri-food,
manufacturing), local chambers, and entrepreneurs
e Education and Skills: Further and higher education institutions (e.g. NRC, NWRC,
Ulster University)
e Community and Voluntary Sector: Social enterprises, rural networks, and
community development organisations
e Statutory Agencies: Invest NI, DfE, InterTrade lIreland, and other relevant
departments. While Tourism sits outside the core team leading this within
council, Tourism NI’s involvement in the panel should be strongly considered

This inclusive structure ensures that the LEP reflects the economic diversity and needs
of the Borough. Business and community leadership is critical, both for relevance and
ensuring accountability. This leadership will bring a complete focus on outcomes and
impact. Co-ownership by council will ensure process is followed and supports best
practice and broader integration with other strategies, investments and council
activities.

Governance and Decision-Making
The LEP already operates under a collaborative governance model, with the Council
acting as the accountable body for funding and delivery. Key features include:
e LEP Board: A strategic oversight group chaired by a senior council official with
representation from all sectors
e Secretariat: Provided by the Council’s Economic Development team, with
support from a dedicated LEP Manager
o Decision-Making: Consensus-based, with clear escalation protocols and
delegated authority for project approvals within agreed thresholds

Thematic subgroups focused on priority areas that will come through in the programmes
and be the bedrock of the measures for success could add value. These can draw in
expertise and key businesses within each elementto ensure the programmes meet need
and are achieving the impact needed to make a difference for Causeway Coast and
Glens.

Alignment with DfE and Invest NI
The LEP is aligned with the Department for the Economy’s Sub-Regional Economic Plan
and Invest NI’s new regional strategy. Key integration mechanisms include:
e Regional Balance Unit: A DfE-led structure supporting LEPs and ensuring
alignment with national policy.
¢ Invest NI Regional Office: A key delivery partner, with increased staffing and a new
client model for businesses under £2m turnover.

10
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e Memorandum of Understanding (MoU): Recommended between the LEP,
Council, and Invest NI to clarify roles, responsibilities, and referral pathways.

Beyond this it will be incumbent on both DfE and Invest NI to ensure the Council and the
LEP are fully aware of initiatives, programmes of activity and broader opportunities that
would otherwise not be readily known at a local or sub-regional basis. An MOU or similar
structures must be a two-way engagement, only on this basis can the investment in
funding make the impact it has been envisaged for.

Governance Challenges and Risks
As a non-statutory body, the LEP faces several governance risks:

Chatienge | Risk_____ | Mitigaton |

Ambiguity in authority and
accountability

Lack of legal status Formal MoU and Terms of Reference

. . Duplication or conflict with other Clear role definition and coordination
Overlapping remits .
agencies protocols
Political influence Risk of short-termism or bias Council chair and balanced representation
Capacity Dedicated LEP Manager and shared

Delivery delays or underperformance

constraints services

Transparent declarations and recusal
procedures

Conflict of interest Undue influence in funding decisions
Importance of Business Leadership
International best practice (e.g. Ireland’s LEOs, Scotland’s SOSE) highlights the value of
strong business leadership in regional economic partnerships. Business leaders bring:

e Marketinsight and credibility

e Focus onoutcomes and delivery

e Ability to champion the LEP externally

Itis recommended that the LEP has a strong business presence, with a clear mandate to
represent the partnership and drive performance. This is common practice in larger
bodies within central government in both London and Dublin. This would be done in
partnership with the Council chair of the LEP and in line with the principles required by
DfE. A Council chair within this model can also help to avoid conflict of issue challenges.

While there has been a broad business organisation representation, consideration
should be given to ensuring there are several business leaders directly involved,
addressing sectoral, scale and rural / urban balance. Lack of attendance by business
membership should clearly lead to removal from the partnership.

Governance Principles
To ensure effective operation, the LEP will adopt the following principles:
1. Clarity of Roles: Defined responsibilities for Council, DfE, Invest NI, and LEP
members.
2. Transparency: Open decision-making, published minutes, and clear reporting.
3. Accountability: Compliance with MoU, Letters of Offer, and public finance rules.

11
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4. Inclusivity: Representation from all sectors and geographies.

5. Business Leadership: Council chair with and active business engagement and
participation informing action

6. Integrity: Robust conflict of interest management and audit processes.

Conflict of Interest Management
The MoU requires adequate declarations of interest at all stages. The LEP willimplement:
¢ Annual declarations by all members.
e Recusal from discussions or decisions where a conflict exists.
¢ Independent oversight of funding decisions.
¢ Documentation of all declarations and decisions.

It will be essential this is closely managed, it is natural that there may be a churn of
elected representations and business members will have some form of conflict arise for
avariety of reasons. Best practice in this area can be found in FE College governance and
there are standard structures in this area that could be borrowed and adopted by the LEP
to avoid issues arising.

Compliance with DfE Guidance
The governance model must reflect:
e Council-led project approvals and assurance procedures.
e Minimum project threshold of £20k, with exceptions requiring justification.
¢ No external consultancy over £10k without Ministerial approval.
e Alignment with scheme outcomes (tradable businesses, Invest NI clients, wage
growth), though it should be noted this presents specific challenges to Causeway
Coast and Glens Borough Council and the scheme outcomes are skewed by the
change in client definition (as an example) and therefore other council specific
measures are essential.
¢ Annual action plans and financial profiling submitted to DfE.
e Internal audit and post-project evaluation requirements.

Itis important that within the governance structure these become standing items on the
agenda and regularly discussed by the LEP.

12
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Policy Context for Economic Activity in the
Council Area

The economic development landscape in Causeway Coast and Glens is shaped by a
complex interplay of national, regional, and local policy frameworks. These policies
provide both the strategic direction and operational levers through which the Local
Economic Partnership (LEP) can deliver meaningful, place-based economic outcomes.
This section outlines the key policy drivers, thematic priorities, and evidence sources
that underpin the LEP’s strategy, while also identifying areas where further analysis or
policy refinement may be required.

National and Regional Policy Frameworks

The Department for the Economy’s (DfE) Sub-Regional Economic Plan (October 2024)
represents a pivotal shift in economic governance in Northern Ireland. It introduces a
locally led model of economic development, empowering LEPs to co-design and deliver
interventions that reflect the unique characteristics and challenges of their areas. The
Plan is built around four strategic pillars: increasing productivity, creating more good
jobs, accelerating decarbonisation, and achieving regional balance. These pillars are not
only thematic priorities but also performance benchmarks against which LEP activity will
be assessed.

Complementing this is the DfE’s broader Economic Vision, which articulates a long-term
ambition for one that is innovation-driven, inclusive, and sustainable. The Vision
emphasises the need to build economic resilience through investment in skills,
innovation, and infrastructure, while also addressing persistent structural inequalities
across Northern Ireland. The LEP’s strategy aligns closely with this vision, particularly in
its focus on inclusive growth, sectoral diversification, and the green economy.

The Northern Ireland Programme for Government (PfG) reinforces these priorities, with a
strong emphasis on wellbeing, regional equity, and sustainable development. It
recognises the need to tackle economic inactivity, improve educational outcomes, and
support innovation-led growth. The PfG’s outcomes-based approach provides a useful
framework for the LEP’s monitoring and evaluation processes, ensuring that
interventions are not only delivered but also demonstrably impactful.

Invest Northern Ireland’s new regional strategy, launched in 2025, marks a significant
evolution in the agency’s role. It commits to increasing the proportion of investment
outside the Belfast Metropolitan Area from 56% to 65% by 2027 and introduces a more
proactive, place-based approach to business support. The strategy includes the
expansion of Invest NI’s regional office network, enhanced support for indigenous firms,
and a renewed focus on regional clusters and innovation ecosystems. For Causeway
Coast and Glens, this presents a critical opportunity to attract investment, support local
enterprise, and build sectoral specialisms in areas such as advanced manufacturing,
agri-tech, and sustainable tourism.

13
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InterTrade Ireland also plays a vital role in the regional economic ecosystem, particularly
in supporting cross-border trade and innovation. Its programmes, such as Acumen,
Elevate, and Fusion, offer valuable support for SMEs seeking to expand into new markets,
develop new products, or build collaborative partnerships. Given the Borough’s
proximity to the border and its strong base of micro and small enterprises, the LEP will
work closely with InterTrade Ireland to maximise participation in these programmes and
to explore opportunities for cross-border economic collaboration.

Local Policy and Strategic Direction

At the local level, the Council’s 2020 Economic Strategy, “Recovery and Renewal,”
provides a robust foundation for the LEP’s work. Developed in response to the economic
disruption caused by the COVID-19 pandemic, the strategy identifies seven priority
sectors: advanced manufacturing, agri-food, construction, tourism and hospitality,
professional services, retail, and sustainable energy. It also outlines six thematic areas
for action: labour market activation, business start-up and survival, business evolution,
connectivity, green transition, and town and village renewal.

These themes remain highly relevant and are being actively progressed through a range
of initiatives. The Girona Project, for example, is a smart energy demonstrator that
positions the Borough at the forefront of the green transition. The Full Fibre NI broadband
rollout enhanced digital connectivity, while the Council’s support circular economy
pilots is helping to build local supply chains and promote sustainable enterprise. These
initiatives align closely with the Sub-Regional Plan’s emphasis on decarbonisation,
regional balance, and local empowerment.

Economic Evidence and Cost Pressures

The Ulster University Economic Policy Centre’s (UUEPC) 2025 Cost of Doing Business
Impact Report provides critical insight into the economic pressures facing local
employers. The report highlights the disproportionate impact of recent policy changes
on Northern Ireland businesses, particularly the increase in Employer National
Insurance Contributions (NICs) and the National Living Wage (NLW). For example, a full-
time employee on the NLW now costs employers an additional 10.4% annually, while
part-time staff on the same wage cost 14.17% more. These increases are especially
burdensome in sectors such as hospitality, retail, social care, and agriculture—sectors
that are prominent in the Causeway Coast and Glens economy.

The report also notes that Northern Ireland has the lowest median wage in the UK (£15.06
per hour in 2024, compared to the UK average of £17.09), and the highest proportion of
workers onthe NLW (9.9%). This wage profile, combined with rising energy and insurance
costs, places significant strain on local businesses and underscores the importance of
targeted support and policy flexibility. This is compounded for Causeway Coast and
Glens with the lowest median wages in NI and a broadly rural community that is
impacted by energy costs more than most. Energy costs remain a major concern, with
Northern Ireland and the Republic of Ireland recording some of the highest industrial
electricity prices in Europe. Although prices have stabilised since their 2022 peak, they

14
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remain substantially above pre-pandemic levels, affecting the competitiveness of
energy-intensive sectors.

Causeway Coast and Glens Policy Focus

The Council’s 2020 Economic Strategy, “Recovery and Renewal,” remains a
foundational document for the LEP. It identifies seven priority sectors and six thematic
areas for action, including labour market activation, business evolution, and the green
transition. These themes are being actively progressed through initiatives such as:

e The Girona Project, a smart energy demonstrator supporting decarbonisation

e The Full Fibre NI broadband rollout, enhancing digital connectivity

e Circular economy pilots, promoting local supply chains and sustainable

enterprise

These initiatives align closely with the Sub-Regional Plan’s emphasis on decarbonisation
and local empowerment. This should also be placed alongside the significant impact
Project Kelvin can still untap, the key submarine fibre connection between North
America and UK/ Ireland. This comes ashore in Coleraine and remains a connection that
could deliver huge potential to Northern Ireland, but especially the Causeway Coast and
Glens Council area.

The UUEPC Regional Balance Report (2025) provides a detailed analysis of economic
disparities across Northern lIreland. It highlights that Causeway Coast and Glens
consistently underperforms on several key indicators:
e GVA percapitais just 68% of the NIl average, the second lowest of all 11 councils
e Median workplace earnings are 86% of the NIl average
e Theareahas one of the highest economic inactivity rates (124% of the Nl average)
e Only 81% of the working-age population hold tertiary qualifications, compared to
the NIl average of 100

Despite these challenges, the Borough has shown above-average growth in productivity
over the past two decades, suggesting some convergence with higher-performing areas.
However, the Shift-Share Analysis in the UUEPC report indicates that this growth has not
been driven by favourable sectoral composition or local competitiveness. Instead, the
area has suffered from:
¢ A negative industrial mix effect, due to underrepresentation in high-growth
sectors like ICT and professional services.
¢ Anegative regional effect, reflecting weaker local business dynamics.
e A negative industry-place interaction effect, particularly in the construction
sector.

These findings underscore the need for targeted interventions to improve sectoral
performance, attract investment, and enhance local competitiveness.

Cost Pressures and Business Environment

The UUEPC Cost of Doing Business Report (2025) highlights significant cost pressures
facing local employers:

15
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e Employer NICs and the National Living Wage (NLW) have increased sharply, with
a full-time NLW employee now costing 10.4% more annually.

e Energy costs remain among the highest in Europe, despite recent stabilisation.

e Insurance and regulatory costs are disproportionately affecting low-margin
sectors such as hospitality, retail, and care sectors that are prominent in the
Borough.

These pressures are compounded by the fact that Causeway Coast and Glens has the
highest proportion of workers on the NLW in Northern Ireland. This reinforces the need
for wage progression strategies, skills development, and business support to improve
productivity and resilience.

Policy Summary and Evidence Gaps

. . Productivity, Good Core framework for Requires localised data to inform
Sub-Regional Regional . . . .
. Jobs, Decarbonisation, LEP structure and project selection and impact
Economic Plan (2024) (DfE) . .
Regional Balance funding measurement

Outcomes-based Limited granularity in PfG

HRIEIINC] MEHICNA TR O framework for LEP indicators for sub-regional
Government (PfG) Exec Skills, Sustainability . g
evaluation performance
. Flace-based . Opportynlty to Need for stronger alignment
Invest NI Regional . investment, Regional  attractinvestment
Regional between Invest NI support and
Strategy (2025) Clusters, Export and support local S
: LEP priorities
Growth firms
Supports cross-
InterTrade Ireland Cross- SME Gr(.)wth, border trade and Awarenes.s and uptake among
Innovation, Market . . local businesses could be
Programmes border . innovation for local .
Expansion SMEs improved

Foundation for LEP

Sectoral Growth, Green = .~ ..
priorities and

Local Economy,

Strategy predates Sub-Regional

CC&G Economic Plan—requires alignment and

STEIEEY (A Connectivity, Skills ongo.lng Council refresh
activity
Highlights
UUEPC Regional Evidence GVA,.P.roduc'tlwty, structural Neeq for real-.tlme data .and
Inactivity, Skills, weaknesses and localised business sentiment
Balance Report (2025) Base . .
Sectoral Performance informs LEP analysis
targeting

Highlights cost

Labour Costs, Energy, e

UUEPC Cost of Doing Ongoing monitoring of business
Business Report Base Insurance, Sectoral informs LEP resilience and wage progression

(2025) Pressures . needed
targeting

Evidence

Supports baseline

NISRA Labour Market Evidence Employr.nfent, . assessment and Data lag and limited granularity at
Productivity, Inactivity, .
and GVA Data Base performance sub-council level
Sectoral Trends .
tracking

The policy context for economic activity in Causeway Coast and Glens is both enabling
and challenging. While there is strong alignment between national ambitions and local
priorities, the Borough faces persistent structural disadvantages that require targeted,
evidence-based interventions. The LEP is well-positioned to act as a delivery mechanism
for these interventions, but success will depend on continued collaboration, adaptive
planning, and robust monitoring. Addressing the identified policy and evidence gaps,
particularly around sectoral performance, business resilience, and skills alignment, will
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be critical to ensuring that the LEP delivers meaningful, inclusive, and sustainable
economic outcomes.

Process for the Strategic Assessment and
Engagement / Consultation

The development of the Causeway Coast and Glens Local Economic Partnership (LEP)
Strategy 2025-2028 has been underpinned by a comprehensive and inclusive process of
strategic assessment and stakeholder engagement. This process has ensured that the
strategy is not only evidence-based but also deeply rooted in the lived experiences,
insights, and ambitions of the Borough’s businesses, communities, and institutions.

The strategic assessment began with a desktop review of economic data and policy
context. Drawing on sources such as the Ulster University Economic Policy Centre
(UUEPC), NISRA, and local economic datasets, a detailed analysis of the Borough’s
economic performance was completed. This included metrics on Gross Value Added
(GVA), employment and unemployment rates, sectoral composition, wage levels,
business birth and survival rates, and educational attainment. The UUEPC’s 2025 Cost
of Doing Business Impact Report and Regional Balance Report were particularly
influential, highlighting the acute cost pressures facing local employers, the structural
weaknesses in productivity and wage growth, and the demographic and skills challenges
unique to the area.

This data-driven foundation was complemented by a structured programme of
stakeholder engagement, designed and delivered by jneSOLUTIONS Ltd on behalf of the
Council. The engagement process was multi-phased and iterative, ensuring that insights
gathered at each stage informed the next. It began with a desktop review and horizon
scanning exercise, which mapped the strategic landscape . :
at national, regional, and local levels. This included
alignment with the Department for the Economy’s Sub-
Regional Economic Plan, the Council’s Recovery and
Renewal Strategy, and the £100 million Growth Deal for the
Borough.

Following this, a series of targeted engagement activities S5
were undertaken. These included one-to-one interviews, &fk '
thematic workshops, and LEP board meetings.
Stakeholders engaged included Elected Members, council

Eoin Magennis, Ana Desmond, Myles Patton, Todd
Gowdy and Rachel Huddleston

officers, local enterprise agencies, business leaders, May 2025

education providers (NRC, NWRC, Ulster University),

community and voluntary sector representatives, and statutory partners such as Invest
NI and DfE. The LEP meeting held on 2nd July 2025 exemplifies the depth and breadth of
this engagement. It brought together a diverse group of stakeholders to discuss
economic challenges, review data insights, and co-design strategic priorities.
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At this meeting, Eoin Magennis from UUEPC presented a detailed economic overview,
highlighting the Borough’s underperformance in GVA and productivity, the challenges of
self-employment and labour market participation, and the structural issues affecting
sectoral growth. His analysis sparked a rich discussion among attendees, who reflected
on the need to support local scaling, address skills mismatches, and capitalise on the
area’s tourism and agri-food assets. The meeting also explored the implications of
demographic trends, such as an ageing population and high levels of caring
responsibilities, which contribute to economic inactivity.

The engagement process was not limited to formal meetings. It included informal
consultations, sector-specific discussions, and follow-up sessions to test emerging
ideas. The methodology adopted by jheSOLUTIONS was grounded in the principles of
Outcomes-Based Accountability (OBA) and the “Turning the Curve” approach. This
ensured that stakeholder input was not only captured but translated into actionable
insights. Participants were asked to define what success would look like, identify barriers
to progress, and co-create strategies to overcome them. This approach fostered a sense
of ownership and alignment among stakeholders, ensuring that the final strategy reflects
shared priorities. These conversations revealed several consistent themes:

e Collaboration and Partnership: Stakeholders emphasised the need for stronger
collaboration across councils, with educational institutions, and between
businesses. There was a clear appetite for building local supply chains and
leveraging unique regional assets.

¢ Entrepreneurship and Start-Up Support: While there is a natural concentration
of start-ups in hospitality and tourism, stakeholders called for broader
entrepreneurial activity across sectors. They stressed the need for financial and
physical space to nurture growth, including co-working hubs and micro-grants.

o Skills and Workforce Development: High-value roles in construction and
manufacturing were identified as key to raising wages and productivity.
Stakeholders advocated for more apprenticeships, targeted upskilling, and
reskilling programmes to build a robust skills pipeline.

¢ Rural Economy and Agri-Food: The Borough’s strong agri-food base was seen as
a strategic asset. Stakeholders called for targeted support to grow rural enterprise
and strengthen local communities.

¢ Infrastructure and Planning: While not core to the LEP’s remit, land availability
and planning processes were repeatedly cited as critical enablers of growth.
Energy costs were also raised as a concern, with calls for better evidence and
advocacy.

e Governance and Long-Term Leadership: There was a strong consensus that the
LEP must be more than a three-year programme and have business leadership
embedded as a key principle.

e Trust and Realism: Stakeholders stressed the importance of building trust
through realistic expectations. There was scepticism about the likelihood of a
major FDI boom, and a preference for supporting organic growth and local
scaling.

¢« Defining Success: When asked what success would look like in three years,
stakeholders pointed to tangible outcomes such as higher wages, more resilient
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businesses, and improved sectoral diversity. They also emphasised the
importance of storytelling and data to demonstrate impact.

This engagement process has shaped every aspect of the LEP strategy. It has informed
the selection of strategic themes, the design of interventions, and the development of
KPls. It has also built a strong foundation for ongoing collaboration, ensuring that the LEP
remains responsive, inclusive, and grounded in local realities.
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Findings from the Strategic Assessment

The strategic assessment of the Causeway Coast and Glens Borough reveals a region of
significant potential but persistent structural challenges. Drawing on evidence from the
UUEPC Regional Balance Report, the UUEPC Cost of Doing Business Impact Report, and
the Council’s own economic strategy, this section outlines the key economic trends,
sectoral dynamics, and spatial disparities shaping the local economy.

Economic Data Analysis

Employment and Productivity Trends
Causeway Coast and Glens has experienced modest employment growth over the past
two decades, with improvements in unemployment and economic inactivity rates.
However, the area continues to lag behind the Northern Ireland average in terms of
productivity and value-added per job:
e GVA per capita in CC&G stands at just 68% of the NI average, one of the lowest
among all 11 councils.
e Median workplace earnings are approximately 82% of the NI median, reflecting a
persistent pay—productivity gap.
¢ While employmentand GVA perjob have grown, the gains have not been sufficient
to close the structural gap with higher-performing areas such as Belfast and Mid
Ulster.

The Shift-Share Analysis conducted by UUEPC attributes this underperformance to a
combination of:
¢ Anegative industry mix effect, due to over-reliance on lower-growth sectors such
as tourism, agriculture, and small-scale manufacturing.
¢ A modest regional effect, where local assets (e.g. Bushmills Distillery, artisan
food producers) provide some uplift but are insufficient to offset structural
disadvantages.

Sectoral Strengths and Weaknesses
The CC&G economy is characterised by a high concentration of employment in sectors
that are both economically and socially significant, but also vulnerable to cost pressures
and low productivity:
¢ Tourism and hospitality are major employers, but face challenges from seasonal
demand, low wages, and rising energy and labour costs.
e Agri-food and small-scale manufacturing provide local employment and export
potential, but are constrained by scale, innovation capacity, and market access.
e Retail and social care are essential but low-margin sectors, disproportionately
affected by increases in Employer NICs and the National Living Wage.

The UUEPC Cost of Doing Business Report highlights that these sectors are particularly
exposed to:

e Rising energy and insurance costs.

e Labour shortages and recruitment difficulties.

e Low uptake of apprenticeships due to cost and regulatory barriers.
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Despite these challenges, there are clear opportunities to build on existing strengths:
e Develop an artisan food and drink export cluster, leveraging local brands and
heritage.
e Scale eco-tourism through integrated rural experiences and off-season offers.
e Support digital transformation and energy efficiency in vulnerable sectors.

Skills and Demographic Challenges
Skills shortages and demographic constraints are key barriers to economic growth in the
Borough:

o Tertiary education attainmentin Causeway Coast and Glens is significantly below
the NI average (28% vs. 36% in Belfast), limiting access to higher-value
employment.

e The“goodjobs” rate, defined by secure, well-paid employment, has improved but
remains among the lowestin NI.

¢ Economic inactivity, particularly among women and older workers, remains high
and is often linked to caring responsibilities and health conditions.

The LEP must address these challenges through:
¢ Expansion of pre-apprenticeship and upskilling programmes, particularly in green
construction, agri-tech, and hospitality.
e Development of mobile FE “skills hubs” in rural towns to improve access to
training and innovation support.
o Targeted support for workforce participation, including flexible work models and
welfare-to-work pathways.

Infrastructure and Planning
Gaps ininfrastructure still create challenges for the council area. The council has a large
number of rural settlements along with outstanding natural assets that create specific
challenges to both infrastructure and planning. This has a knock-on impact
economically. These issues, almostin entirety, sit outside the remit of the LEP, however,
they have come up throughout the engagement and in the desk research as important to
sub-regional economic balance.
e Transport connectivity could be improved through dualling, electrification and
speeding up connectivity with Belfast on the rail line.
e Planning delays, ease of judicial review and lack of ability to move quickly in this
area inhibits ambitious, growth orientated businesses.
e Readiness of publicly owned land needs improved to attract tenants. This
includes correct power and grid connections, water and waste and suitable gas,
fibre broadband and road readiness.

The LEP could consider a number of areas to
help address this:

e Potential for a pilot industrial 5 or 6G
testbed to support growth in
innovation focused businesses or
those seeking to improve real time
data monitoring.
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e Advocacy for improved rail and grid infrastructure.

e Close engagement with other elements of council to ensure issues inhibiting
economic growth and ambition are properly understood and addressed.

e Digital connectivity mapping and support to address any blackspots that inhibit
rural communities and businesses.

Spatial Disparities and Clustering Opportunities
The Borough exhibits significant intra-regional disparities, with rural wards facing higher
levels of deprivation, lower connectivity, and fewer employment opportunities. However,
there are also clear opportunities for place-based clustering:
¢ Agri-food innovation in the north and west of the Borough, building on existing
producers and supply chains.
e Eco-tourism and cultural heritage clusters along the coast and Glens, with
potential for off-season and international growth.
o Green energy and circular economy initiatives, particularly in collaboration with
neighbouring councils (e.g. Mid & East Antrim on offshore wind servicing).

The LEP should consider establishing sector-specific subgroups (e.g. Rural & Agri-
Economy, Tourism & Hospitality) to drive targeted action and stakeholder engagement.

Comparative Region Analysis
Based on the UUEPC Regional Balance Report and publicly available data from
comparable regions, the following is a set of economic comparison tables that
benchmark Causeway Coast and Glens (CC&G) against:

e Cornwall and Isles of Scilly (UK)

e Western Region of Ireland (e.g. Mayo, Sligo, Roscommon)

e Highlands and Islands (Scotland)

Thesetablesfocus on key indicators relevant to regional economic development and LEP
strategy design. There is significant comparative similarity, this section goes on to
consider potential interventions from these three regions which provide further thinking
to how the LEP will deliver impact and outcomes for the council area.

Table 1: Economic Output and Productivity
Indicator (2022) CC&G (NI) Cornwall (UK) Western Region (IE) Highlands & Islands (SCT)

GVA per capita (£) ~£17,000 ~£20,000 ~€22,000 (£18,800) ~£21,000
GVA perjob filled 92 (NI=100) 85 (UK=100) 88 (IE=100) 89 (UK=100)
Productivity growth (2002-2022) +16 pp +12 pp +14 pp +15 pp

Sources: UUEPC (2025), ONS Regional GVA, CSO Ireland, Scottish Government Statistics

Table 2: Labour Market and Income

Indicator (2024) CC&G Cornwall Western Region Highlands & Islands
Median workplace earnings (£) ~£24,000 ~£25,500 ~€29,000 (£24,800) ~£26,000
Employment rate (%) ~69% ~72% ~68% ~71%
Economic inactivity rate (%) ~26% ~23% ~28% ~24%
% earning above Real Living Wage ~77% ~79% ~75% ~80%

Sources: NISRA, ONS ASHE, CSO Labour Force Survey, Scottish LFS
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Table 3: Skills and Education

. Western Highlands &
Indicator CC&G Cornwall . g
Region Islands
% with tertiary education (RQF a0 _ano 250
44) 28% 34% 30% 32%
Apprenticeship uptake (per Low Moderate Low Moderate
1,000)
FE/HE presence NWRC, NRC, UU Falmouth Uni, Truro GMIT, ATU UHI, Inverness College
(nearby) College (regional)

Table 4: Sectoral Profile and Export Intensity

. . Highlands &
Indicator CC&G Cornwall Western Region g
Islands
Export intensity (% of o PP 0 )
GVA) 14% 16% 18% 20%
. Tourism, agri-food, Tourism, creative, Agri-food, tourism, Tourism, renewables,
Dominant sectors .
care marine medtech food
FDI presence Low Low-Moderate Low Low

Key Takeaways for Causeway Coast & Glens

¢ Productivity and wages are consistently below peer regions, though not
dramatically so.

e Skills and education gaps are more pronounced, particularly in tertiary
attainment and apprenticeship uptake.

¢ Export intensity is lower, suggesting a need to internationalise local sectors (e.g.
artisan food, eco-tourism).

e Sectoral similarities with these regions suggest that Causeway Coast and Glens
can adopt and adapt successful interventions (e.g. rural innovation hubs, green
tourism accelerators, community wealth building).

Comparative Region Analysis

A quickreview of the three comparative regions as part of the strategic analysis highlights
some of the activity that has been undertaken to develop them economically and
generate outcomes with impact.

1. Cornwall and Isles of Scilly (UK)
Key Interventions
e Local Industrial Strategy (LIS): Focused on clean energy, digital connectivity, and
inclusive growth.
e Smart Specialisation: Invested in marine tech, space/aerospace (via Goonhilly
Earth Station), and creative industries.
e Community-Led Local Development (CLLD): EU-funded programme supporting
micro-enterprises, social enterprises, and rural innovation.
e Cornwall Rural Enterprise Scheme: Grants for farm diversification, food
processing, and rural tourism.
e Superfast Cornwall: One of the UK’s first rural broadband rollouts, enabling digital
business growth and remote working.
Lessons for CC&G
e Use natural assets (coastline, heritage) to build niche sectors like eco-tourism
and marine innovation.
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e Combine digital infrastructure with business support to enable rural
entrepreneurship.

e Leverage community-led funding models to support hyper-local innovation and
social enterprise.

2. Western Region of Ireland (e.g. Mayo, Sligo, Roscommon)
Key Interventions

e Atlantic Economic Corridor (AEC): A cross-county initiative to develop a
connected regional economy along Ireland’s west coast.

e Connected Hubs Network: Over 300 remote working hubs established in rural
towns to support digital workers and microbusinesses.

¢ Western Investment Fund: A €75m fund managed by the Western Development
Commission (WDC) to support SMEs and creative industries.

e Creative Economy  Strategy:
Targeted  support for film,
animation, and design sectors in
rural areas.

e Agri-Tech and Bioeconomy Pilots:
Innovation hubs in food
processing, sustainable farming,
and circular economy.

Lessons for CC&G
e Develop a network of rural
innovation hubs to support remote work, training, and microenterprise.
e Useregional branding (e.g. “Atlantic Corridor”) to promote exports and tourism.
e Establishalocalinvestment fund or micro-grant scheme to support start-ups and
creative industries.

3. Highlands and Islands (Scotland)
Key Interventions
e Highlands andlIslands Enterprise (HIE): Adedicated regional development agency
with a focus on inclusive growth and community resilience.
e Community Wealth Building: Local procurement, land ownership, and social
enterprise development.
e Renewable Energy Clusters: Investment in offshore wind, wave energy, and
hydrogen innovation.
e University of the Highlands and Islands (UHI): A distributed university model with
campuses in rural towns, supporting local skills and research.
e Tourism Leadership Programme: Upskilling and mentoring for rural tourism

operators.
Lessons for CC&G
e Advocate for a dedicated rural economic development unit or sub-regional
agency.
e Invest in green energy and circular economy pilots (e.g. anaerobic digestion,
biochar).
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e Build education-industry partnerships through FE/HE institutions to support rural
skills and innovation.

Key Learning from the Strategic Analysis

The Borough’s rural character is both a defining feature and a strategic opportunity.
Agriculture, agri-food, and land-based industries remain central to the local economy,
with over 10% of Northern Ireland’s farms located in the area. Not only this but the
council area has the one of the largest lengths and most beautiful coastlines, along with
the wonderful Rathlin Island.

The rural economy must evolve to remain competitive and will remain a cornerstone part
of the council area economy. The Energy Scoping Study (commissioned by Causeway
Coast & Glens Council) highlights the potential for community-led renewable energy
projects, such as solar PV and green
hydrogen, which could simultaneously
address energy poverty, create green
jobs, and retain wealth locally, key
principles of Community Wealth Building
(CWB).

CWB offers a compelling framework for
Causeway Coast and Glens, particularly
in rural and deprived areas. By leveraging
= - anchor institutions, local procurement,
and cooperative models the Borough can ensure that economic growth is inclusive and
locally rooted. The Preston model in England and the Plymouth Energy Community in the
South West provide tangible examples of how councils can lead in this space, aligning
economic development with social equity and environmental sustainability.

Consideration beyond tourism must be given to the coastal assets and potential of the
marine environment of the council area. Causeway Coast and Glens’ extensive coastline
presents a significant opportunity for a dedicated marine and coastal scoping study. This
would assess how natural assets, including harbours, beaches, and marine biodiversity,
can be sustainably leveraged for economic growth, tourism, aquaculture, and renewable
energy. Models such as the Blue Economy Strategy in Ireland and Scotland’s Marine
Planning Partnerships demonstrate how coastal regions can balance economic use with
environmental protection. A similar approach in CC&G could unlock new investment,
support community wealth building, and enhance resilience, while safeguarding the
Borough’s unique natural heritage for future generations.

Tourism and Hospitality: A Growth Engine

Tourism is a standout strength, with the Borough ranking second in Northern Ireland for
visitor nights and spend. Signature attractions such as the Giant’s Causeway, Carrick-a-
Rede, and Royal Portrush Golf Club have global appeal. However, the sector faces
seasonality, infrastructure gaps, and a need for diversification. Strategic investment in
premium accommodation, year-round experiences, and hospitality innovation —
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including digital and green tourism — will be essential to unlock further growth and
resilience.

Tradable Services, Export and Innovation

Despite strong SME density, the Borough underperforms in productivity, export intensity,
and Invest NI engagement. The Economic Strategy and Regional Priorities both
emphasise the need to grow tradable sectors such as advanced manufacturing, agri-
tech, and professional services. The Innovation Exchange model, BIT training, and
CONNECTED-style events proposed in the LEP action plan are designed to address this
gap, stimulating innovation, improving productivity, and connecting SMEs to larger
markets and buyers.

The council Energy Scoping Study reinforces this direction, identifying significant
renewable generation capacity and appetite among local businesses for sustainability-
led innovation. With the right support, these sectors can become engines of high-value
job creation and export growth.

A Cohesive Vision for Inclusive Growth
Rather than viewing rural development, tourism, and innovation as competing interests,
the LEP strategy positions them as complementary pillars of a resilient, inclusive
economy. For example:
e Hospitality and tourism can be enhanced through digital innovation and low-
carbon infrastructure.
¢ Rural enterprises can benefit from BIT training and participate in the Innovation
Exchange.
e Community wealth building can underpin all sectors by ensuring local
ownership, fairemployment, and reinvestment.

This integrated approach reflects best practice from similar regions such as Cornwall,
West of Ireland, and the Highlands & Islands, where councils have successfully aligned
climate action, economic growth, and community empowerment all ensuring their core
tourism and hospitality sectors can continue to flourish. The final and most critical point
is that all of this requires a longitudinal approach with consistent funding and focus on
collaboration. Three years is a short space of time and should be considered as a
“sandbox” activity in readiness for longer term investment. True impact will only be able
to be considered over a period of a decade to provide conclusive evidence of impact.

26



jhe
®» SOLUTIONS

Priorities and Turning the Curve

Taking a “Turning the Curve” approach, underpinned by outcomes-based planning,
enables the Council to focus on what truly matters, particularly measurable
improvements that have created impact. Rather than simply tracking activity, this
method identifies key indicators and designs interventions that shift performance in a
meaningful direction. The approach has fostered collaboration, will produce
accountability, and driven innovation in thinking, all ensuring that resources are targeted
where they will have the greatest impact. By alighing programmes with clear, shared
outcomes, the Council is demonstrating commitment, ambition to see progress, adapt
responsively, and build a resilient, inclusive economy that delivers lasting value across
the Borough.

Previously referenced, Mauren O’Reilly’s report provides valuable lessons on measuring
impact and delivering value for money outcomes, particularly through the lens of the
Local Enterprise Office (LEO) modelin Ireland, and to a lesser extent, the SOSE modelin
Scotland and Estonia’s CDCs. These lessons are highly relevant for shaping the Local
Economic Partnership (LEP) performance framework in Northern Ireland.

These lessons will help shape the priorities. Later in this section a long list of priority
activities that came up during the engagement sessions, workshops and one-to-one
discussions is listed and then rationalised. However, learning lessons in where there is
likely impact and how various agencies interact to ensure value for money and impact
that will turn the curve provides sound rationale for future thinking.

Lessons on Measuring Impact and Value for Money

It must be recognised that these lessons are not entirely compatible to the Causeway
Coast Glens LEP, they come from a review that looked at statutory bodies, underpinned
by multi-year activity, budgets driven by long term policy guidance and frameworks. The
current work has a three-year horizon. None the less, these lessons can help in ensuring
actions and KPIs can have a positive impact.

1. Structured Performance Frameworks

o The LEO modelis underpinned by a Service Level Agreement (SLA) and an
Oversight and Performance Delivery Agreement (OPDA) between
Enterprise lIreland and the Department of Enterprise, Trade and
Employment.

o These agreements define clear KPIs, reporting protocols, and performance
review mechanisms, ensuring accountability and consistency across
regions.

2. Use of KPIs and Metrics
o LEOs track a range of quantitative indicators, including:
= Number of businesses and jobs supported
= Netnew jobs created
= Grant supportvalue
= Subregionalimpact (e.g. % of jobs created outside Dublin)
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= Training participation and loan approvals
o These metrics are tied to budget drawdown, reinforcing a value-for-money
culture.
3. Centre of Excellence Model
o Enterprise Ireland’s Centre of Excellence supports LEOs with:
= Benchmarking
= Quality assurance
= Training and development
= Monitoring and evaluation
o This centralised support ensures consistency and continuous
improvement across the network.
4. Client Transition Protocols
o LEOs have a defined process for transitioning high-potential clients to
Enterprise Ireland, ensuring businesses receive the right level of support
as they grow.
o While the transfer rate is low (~3%), the model avoids unrealistic
expectations and focuses on appropriate support at each stage.
5. Challenges in Impact Measurement
o The report notes that LEOs and SOSE still rely heavily on input/output
metrics (e.g. number of grants, training sessions) rather than outcome-
based indicators (e.g. productivity gains, wage growth)
o This highlights the need for LEPs to develop impact-focused KPIs that
measure long-term change.

Recommended KPIs for Causeway Coast and Glens LEP (Adapted from
LEO Model)

To ensure success and value for money, LEPs could adopt a tailored set of KPIs such as
are outlined below. It must be noted these do not all align with the DfE guidance and are
as noted adapted from the Irish LEO model. However, these provide a solid basis for the
LEP to compare actions, base line and need while being in line with focus on “turning the
curve” and an outcomes-based approach.

The consideration is based on core KPIs, that should be impacted by all activities,
strategic measures that support DfE / Invest NI / FE colleges or other statutory bodies
and locally specific under the term thematic, as they will potentially be very specific to
Causeway Coast and Glens.

Core KPIs
¢ Number of businesses supported (start-ups and growth)
e Number of jobs created/safeguarded
¢ Netemployment gain
e Grantsupportvalue and leverage
e Number of training/mentoring participants
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Strategic KPlIs
¢ Increase intradable businesses (alighed with DfE guidance)
e Growthin Invest Nl client companies
e Median wage growth in target areas
e Business survival rates (1-year, 3-year)
e Number of businesses transitioning to higher-level support

Thematic KPlIs
¢ Number of businesses supported in digitalisation and decarbonisation
e Uptake of energy efficiency and green grants
¢ Number of new exporters supported
o Participation of underrepresented groups (e.g. women, rural entrepreneurs)

The LEO model offers a robust blueprint for the LEP to build a performance framework
that balances local flexibility with national consistency. By adopting a structured KPI set,
supported by clear governance and monitoring mechanisms, Causeway Coast Glens
LEP can demonstrate impact, ensure accountability, be flexible or adapt as needed and
deliver value for money.

Cross-Cutting Themes for Causeway Coast and Glens LEP

The Department for the Economy (DfE), through the Regional Balance Fund Project
Guidance, encourages LEPs to focus on strategic themes that align with regional
economic priorities and measurable outcomes. While flexibility is allowed, thematic
focus is essential for:

e Ensuring alignment with DfE’s economic vision.

e Demonstrating impact on productivity, wages, and employment.

¢ Avoiding fragmented or low-impact interventions.

e Supporting monitoring, evaluation, and value for money.

The Department for the Economy’s
economic vision for Northern Ireland is built
around four strategic pillars: increased
productivity, more good jobs, regional
balance, and decarbonisation. Together,
these priorities aim to create a globally
competitive, inclusive, and sustainable
economy. By focusing on innovation, skills
development, and green growth, the vision
seeks to raise wage levels, improve
employment quality, and ensure that prosperity is shared across all regions. This
framework has the potential to establish a strong foundation for local economic
partnerships to align their strategies and deliver measurable impact.

Long List of Potential Themes

Based on the strategic analysis and the stakeholder engage the following is a straight list
of themes that cover the breadth of the conversations, engagement and strategic
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analysis in support of creating an action list. This list shows ambition and demonstrates
how much the regional stakeholders could take the local economy given the right
support and structures that deliver impact.

The council has been working across much of this and has a long track record in seeking
to build activity in some of these themes. These themes therefore provide a basis for
other thinking and future work for the council as well as those focuses that this list will
be distilled into by for the LEP to support the action plan.

Entrepreneurship and Start-Up Support

Business Scaling and Growth

Sectoral Development (e.g. agri-food, tourism, construction, life sciences)
Innovation and R&D

Green Economy and Decarbonisation

Digital Transformation

Skills Development and Workforce Resilience
Commercial Property and Land Activation

9. Export Development and Internationalisation

10. Cluster Development and Collaboration

11. Rural Enterprise and Inclusion

12. Tourism Diversification and Seasonality

13. Social Enterprise and Community Wealth Building
14. Infrastructure Enablement (e.g. broadband, utilities)
15. Youth and Female Entrepreneurship

16. Circular Economy and Sustainability

17.Business Resilience and Cost Mitigation

18. Creative Industries and Cultural Economy

19. Place-Based Investment Zones

20. Cross-Border Economic Collaboration

®NOoOORLN=

DfE and Invest Nl Recommendations (from Guidance)

The DfE Project Guidance and MoU highlight the following as priority areas:
o Tradable business growth (especially in underperforming areas)
¢ Increase in Invest Nl client companies
e Median wage and employment rate improvement
e Spending areas:

o Entrepreneurship and scaling support

Sectoral development

R&D and innovation

Energy efficiency

Digital/engineering upskilling

Cluster development

Commercial property/land

o O O O O O

These are not prescriptive but are strongly encouraged as they align with the fund’s
business case and measurable outcomes. There is significant alignment
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Key Themes for Causeway Coast and Glens LEP

After synthesising all sources, the following three themes are recommended for strategic
focus. These are, in all cases, a mixture of the long list. They embody the core premise of
the regional balance strategy, the wider economic vision but mostimportantly recognise
the ambition and focus that was brought through the stakeholder engagement.

None of the three are mutually exclusive either. Innovation is not exclusive to tradeable
services; there can be significant additional impact to median wages through innovation
in the hospitality and tourism sector. Supporting business resilience and survival could
lead to greater interest in export and market access support. Cutting across all three of
these themes is the thought of community wealth building and inclusion. This will be
furthered by these the LEP and Labour Market Partnership working closely on bringing
those from outside the workplace to a position where they are work ready and have skills
needed to deliver across these themes.

1. Collaboration, Growth and Innovation

Why: Directly alighs with DfE’s core metrics (tradable businesses, Invest NI clients,
productivity) but also with local ambition and business interest. Businesses engaging
with actions linked to this could have potential to take next step into wider programmes
and regional innovation projects. These also drive areas of resilience, sustainability and
skills and will support core economic activity as well as new opportunities.

Includes: R&D, digitalisation, export readiness, cluster development & collaboration,
innovation hubs as potential areas of action.

Turns the Curve: Drives productivity, wage growth, and competitiveness.

2. Inclusive Entrepreneurship and Business Resilience

Why: Addresses local challenges in start-up survival, rural enterprise, and low self-
employment, creating the potential for community wealth building and true place-based
prosperity and social inclusion. This theme can cut across into third sector and
community-based activity while supporting key economic drivers in Causeway Coast
and Glens which are critical to economy and can support ambition culture.

Includes: Start-up survival support, micro-grants, mentoring, rural innovation, social
enterprise, off season business activity.

Turns the Curve: Builds a resilient, inclusive business base and supports job creation
therefore embedding regional balance.

3. Sustainability and Skills for the Future

Why: Aligns with Council and DfE priorities on decarbonisation, energy efficiency, and
skills while building pathways from current council programmes and the work of the
Labour Market Partnership. Actions can supportrural business activity and provide steps
to improving staff retention and competitiveness.

Includes: Green skills academies, energy audits, circular economy pilots, digital
upskilling, business improvement skills and collaboration between council, colleges and
university to support business.

Turns the Curve: Reduces business costs, supports Net Zero, can enable diversification,
and builds future-ready workforce.
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Why Not More Themes?

Simply, focus equals impact. A smaller humber of themes allows for deeper, more
strategic interventions, and actions adopted can have potential to address all the
themes. Monitoring should mean it is easier to track and evaluate outcomes across
fewer, well-defined areas. Focusing the LEP on a small humber of strategic themes
therefore supports clarity and coherence. It enables the Council and its partners to
concentrate resources on areas with the greatest potential to “turn the curve”, shifting
focus towards long-term outcomes rather than delivering fragmented activity. This
approach directly supports the LEP’s vision of “a bold, connected economy where
businesses leads, ideas flourish, and people prosper,” and aligns with its mission to
drive inclusive, high-impact growth.

By prioritising a few high-value themes, the LEP can deliver measurable change, foster
collaboration, and build momentum across the Borough’s economic ecosystem. There
is an element of funding / time constraints and prioritisation helps avoid dilution. It also
allows for alighment with DfE’s business case and Council’s strategic goals which is
important.
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LEP Strategic Action Plan 2025-2028

The Causeway Coast and Glens Local Economic Partnership (LEP) is built on a
foundation of strategic clarity and purposeful ambition of previous Council activity and
structured analysis of need in the Borough. Following extensive analysis and
engagement, three core themes have emerged that reflect both the unique strengths of
the Borough and the priorities of the Department for Economy: Collaboration, Growth
and Innovation, Inclusive Entrepreneurship and Business Resilience, and Sustainability
and Skills for the Future.

These themes are not standalone silos; they are interconnected drivers of
transformation. Together, they offer a balanced and integrated approach to economic
development, ensuring that innovation and export growth are matched by inclusive
opportunity and environmental responsibility, all at the same time considering the
people and skills needed. This
thematic focus aligns directly with the
LEP’s succinct vision of “a bold,
connected economy where
businesses leads, ideas flourish, and
people prosper,” and its mission to
deliver high-impact, inclusive growth.

By concentrating on a small number of
strategic priorities, the LEP can
maximise resources, foster deeper
collaboration, and deliver measurable
outcomes. Each theme has been selected for its potential to “turn the curve” — shifting
long-term trajectories in productivity, resilience, and sustainability. The following
section sets out a series of targeted actions, desighed to unlock local potential, support
business ambition, and build a future-ready economy across Causeway Coast and
Glens.

These actions can be combined, used individually or adapted to reflect need and the
£4.5m budget (with split between capital and resource) through to March 2028.
Supporting annexes to the document will outline an initial plan for the three years, a year
one specific plan and budget information. It will also include KPls and measurement to
support successful outcomes.

Use of Regional Balance Fund During LEP Lifetime

The Regional Balance Fund (RBF) provides a flexible, outcomes-driven funding
mechanism to support local economic development through the LEP over a three-year
period (2025-2028). Councils, as accountable bodies, are empowered to allocate
funding across capital and resource projects aligned with agreed annual action plans.
Eligible expenditure includes entrepreneurship support, sectoral scaling, R&D, energy
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efficiency, digital and engineering upskilling, and commercial property development —
all designed to improve productivity, increase the number of tradable businesses, and
raise median wages.

Funding can be drawn down annually in arrears, with flexibility across years and between
capital and resource allocations. Councils may also allocate a proportion of resource
funding to support LEP administration and delivery capacity. All projects must be
completed by March 2028 and must comply with state aid/subsidy control rules. A
minimum project threshold of £20,000 per year applies, with exceptions considered.

Long List of Potential Actions

The desk research, strategic analysis but especially the stakeholder engagement has
helped develop this long list of potential actions for the Causeway Coast and Glens LEP.
They often cut across multiple themes and either borrow or build on previous or existing
interventions delivered in Northern Ireland, the United Kingdom or Ireland. Each action
seeks to also build local capability in delivery. This may be through anchor institutions
such as Invest NI, the Council or FE Colleges or in conjunction with key organisations
such as the local enterprise agencies.

Reducing delays through procurement will be important, but it is also right to seek to
ensure the right delivery partners have been identified and the action maximises
engagement and potential.

There are also some broader actions, that will not involve specific programmes of activity
but will need to be shaped by the LEP to ensure the right structures are in place to
maximise engagement. Like the following actions, thisis nota complete list of supporting
activities that could add value to the impact of the LEP, and actions undertaken:

e Analysis and scoping exercise of land, property and infrastructure around the
council, including public and private land. This should consider major sites such
as Ballykelly to former council offices and include thinking on road, rail and wider
transport and utilities challenges.

e Formal engagement and regular collaboration with the council Labour Market
Partnership (LMP) to enhance connectivity between actions and supports being
offered.

e While a digital platform is listed as an action this does not, and should not,
preclude the right level of physical resource needed for delivery of the LEP
actions. This resource should be considered around business engagement and
fostering collaboration between the organisations engaged in the LEP and the
wider business community across Causeway Coast and Glens.

e Regular LEP interaction with UUEPC and other statutory organisations, such as
Tourism NI to keep abreast of emerging economic or policy.

e Work with relevant council resource to identify other funding opportunities that
could enrich the LEP actions and build programmes of activity beyond the three-
year funding horizon. This should also be used to identify partnership
opportunities with other councils locally that could enhance impact and value for
money in delivery.
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e Invest NI and Intertrade Ireland are doing significant work on cluster activity, to
drive regional balance, some form of seed funding could be considered,
potentially to support organisations such as the Causeway Chamber, to build
local clusters in food, tourism or creative sectors. This can be linked to other
council objectives or growth funds for manufacturing, life-sciences or innovation
intense sectors.

e While the key message during engagement was property for scaling a feasibility
study or analysis of current land availability in the borough could help attract
business or enable growth. This should consider land owned by Invest NI or other
stakeholders and look to unlock use quickly, addressing planning, infrastructure
or utility challenges.

Actions for Consideration

This is not a final or prescriptive list of actions, it is intended to provide the LEP with a
menu of options to deliver the right programmes. Within the list there is some analysis
and commentary, with some recommendations. Ultimately, the choices and focus will
be for the LEP to decide. One key consideration has been made in all of this, scale and
council wide engagement. It is vital that the activity of the LEP demonstrates ambition
and covers rural and urban areas, and the actions listed endeavour to do this.

These are not in any particular order, some are born out of the initial strategic analysis
(and supporting desk research), others from the wider stakeholder engagement or
workshop activity and finally some collective thinking in drawing together this document.
They look to engage local partners, utilise the capability of anchor institutions, while
building out on other current interventions rather than seeking to “reinvent the wheel”.

Budgets and outcomes are indicative and rough order of magnitude; the annexes
provided with the document will bring these into a detailed structure.

Tradable Sector Innovation & Growth Hub
Purpose: Support high-potential businesses in tradable sectors (e.g. Agri-tech,
advanced manufacturing, digital) with space, mentoring, and R&D support.
Capital Investment: £1.2M (refurbishment of workspace, digital infrastructure)
Resource Spend: £300K (business support, mentoring, innovation vouchers)
Impact: Increase in Invest NI client companies and drive higher business survival and
scaling rates
Likely Outcomes:

e 30+ businesses supported

e 10 new tradable businesses created

e 50+ jobs created or safeguarded
There is significant risk associated with this action, high cost and significantly reliant on
the Innovation Hub, proposed within the region hub, coming online quickly.

Green Skills & Energy Efficiency Programme

Purpose: Upskill local workforce in green technologies and support SMEs to reduce
energy costs.

Capital Investment: £600K (equipment for training centres, energy audits)
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Resource Spend: £300K (training delivery, SME advisory services)
Impact: Reduces business overheads and builds a pipeline of skilled workers for
emerging sectors
Likely Outcomes:
e 200 individuals trained (e.g. in retrofitting, renewables)
e 50 SMEs supported with energy audits
e 10% average energy savings per business

Rural Enterprise & Tourism Diversification Fund
Purpose: Enable rural and tourism-based microbusinesses to diversify and extend their
seasonality.
Capital Investment: £1.2M (micro-grants for equipment, digital upgrades)
Resource Spend: £200K (business planning, marketing support)
Impact: Potentialto increase resilience of seasonaleconomy and encourages innovation
inrural areas
Likely Outcomes:
e 100+ businesses supported
e 20 new products/services launched
e 15% increase in off-season revenue

Innovation Exchange Model
Rationale: Connects SMEs with large firms to solve real-world challenges.
Delivery Lead: This is a Skillnet Ireland programme who could deliver this programme
through Futurus in partnership with the Council
Capital: £100,000 | Resource: £250,000
Likely Outcomes:
e 20+ challenges posted peryear
e 250+ SMEs engaged
e 50+ contracts awarded
e 100+ jobs created/safeguarded
Subsidy Alignment: MFA compliant
Turning the Curve: Stimulates tradable sector growth and productivity

Business Improvement Techniques (BIT) Training

Rationale: Upskills workforce in lean processes and continuous improvement.
Delivery Lead: NRC / NWRC

Capital: £0 | Resource: £200,000

Outcomes:

120+ employees qualified

40-60 businesses engaged

5-15% productivity improvement

Subsidy Alignment: Training typically exempt

Turning the Curve: Improves productivity and workforce capability

LEADER-style Rural Development Programme
Rationale: Supports community-led rural innovation and microenterprise.
Delivery Lead: Council / Local Action Groups
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Capital: £300,000 | Resource: £150,000
Outcomes:
e 50+ rural businesses supported
e New tourism products and trails
e Social enterprise growth
Subsidy Alignment: MFA or De Minimis
Turning the Curve: Inclusive growth and rural resilience

CONNECTED-style Innovation Events
Rationale: Promotes HE/FE-business collaboration and showcases innovation.
Delivery Lead: Ulster University / FE Colleges
Capital: £0 | Resource: £50,000
Outcomes:
e 100+ businesses engaged
e Increased uptake of R&D support
e New partnerships formed
Subsidy Alignment: Typically exempt
Turning the Curve: Fosters innovation and collaboration

Business Support Portal
Rationale: Centralised digital access to all business support services.
Delivery Lead: Council / Digital Partner
Capital: £70,000 | Resource: £30,000
Outcomes:
e 1,000+ businesses registered
e 2,500+ services accessed
e Improved engagement and transparency
Subsidy Alignment: Public infrastructure, not a subsidy
Turning the Curve: Improves access and business engagement

Artisan Food Export Readiness Programme
Rationale: Supports local producers to access export markets.
Delivery Lead: Council/ Invest NI / Food NI
Capital: £100,000 | Resource: £200,000
Outcomes:
e 15-20 producers export-ready
e 5-10 new export contracts
e £250,000+ in new turnover
Subsidy Alignment: MFA compliant
Turning the Curve: Grows tradable sector and rural enterprise

Start-Up Survival Support

Rationale: Improves first-year survival rates through grants, mentoring, and co-working
support.

Delivery Lead: Council/ Local Enterprise Agencies

Capital: £150,000 | Resource: £100,000
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Outcomes:

e 100+ start-ups supported

e 75%+ survival rate
e 150+ jobs created

Subsidy Alignment: MFA compliant
Turning the Curve: Boosts entrepreneurship and employment

Summary Comparison Table

Capital /
Intervention Resource
Split
Tradable Sector
Innovation & Growth £1.2M/ £300K
Hub
Green Skills & Energy

Efficiency Programme £600K/£300K

Rural Enterprise &

Tourism Diversification £1.2M/£200K

Fund

Innovation Exchange £100K / £250K
Model

BIT Training £0/ £200K
LEADER-style Rural

Development £300K / £150K
Programme

CONNEF:TED-style £0/ £50K
Innovation Events

Business Support Portal £70K/ £30K
Artlsz-?n Food Export £100K / £200K
Readiness Programme

Start-Up Survival £150K / £100K

Support

Potential
Delivery
Partners

Council, Invest NI,
Innovation Hub,
FE/HE

NRC/NWRC,
Council, Energy
Advisors

Council, Tourism NI,
Enterprise Agencies

Futurus, Skillnet
Ireland, Council

NRC / NWRC

Council, Local
Action Groups

Ulster University, FE
Colleges

Council, Digital
Partner

Council, Invest NI,
Food NI

Council, Enterprise
Agencies

Key Outcomes

30+ businesses supported, 10
new tradable firms, 50+ jobs

200 trained, 50 SMEs
supported, 10% energy savings

100+ businesses supported, 20
new products, 15% off-season
revenue growth

20+ challenges, 250 SMEs, 50
contracts, 100+ jobs

120+ employees trained, 40-60
businesses, 5-15% productivity
gain

50+ rural businesses, new
tourism trails, social enterprise
growth

100+ businesses engaged, new
R&D partnerships

1,000+ businesses registered,
2,500+ services accessed

15-20 producers export-ready,
£250K+ new turnover

100+ start-ups, 75%+ survival,
150+ jobs

Turning the Curve
Contribution

Drives productivity, scaling,
and Invest NI engagement

Reduces costs, supports Net
Zero, builds skilled
workforce

Builds rural resilience,
supports innovation and
seasonality

Stimulates tradable sector
growth and collaboration

Improves productivity and
workforce capability

Supports inclusive rural
innovation and resilience

Fosters innovation and
HE/FE-business
collaboration

Improves access,
transparency, and
engagement

Grows rural tradable sector
and export capacity

Boosts entrepreneurship and
early-stage resilience

*As noted - budgets and outcomes are entirely indicative and will be developed in the annexes supporting this document

Measuring this will be a key requirement of the Department for Economy and Invest
Northern Ireland. However, the Council carries full burden of delivering and managing,
while ensuring they are delivering locally. On that basis, while respecting the original DfE
business case and Invest NI interests the KPIs should not only support these and
demonstrate turning the curve, but:
e FEasyto measure by the Council
e Business-focused (showing how many are impacted)
e Synergistic, highlighting how interventions reinforce each other
e Crosscuttingto other Council activity (such as the Labour Market Partnership and
Region Deal projects)
e Provide a platform for making decisions on future funding or seeking co-funding
from other partners to grow impact and outcomes from activity
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The following simplified KPI table, is focused on the long list of potential actions. It looks
beyond the prescribed KPI’s and requirements of the MoU document. These
requirements have been assumed as mandatory and standard across all eleven
councils. Thistable is based entirely on Causeway Coastand Glens Borough Council and
the long list of actions. It is an example of what could or should be measured. Itis hot a
final list, this will be developed by the LEP, the starting point for it will be provided within
the annexes provided with this document.

Simplified KPI Table

KPI Description Measurement Method  Strategic Contribution
Businesses Total number of businesses receiving ~ Count from programme Demonstrates reach and
Supported direct support across all programmes  records relevance of LEP activity
New Business Number of new businesses started or ~ Business registration data/  Supports entrepreneurship and
Creation registered because of LEP interventions programme tracking regional balance
Jobs Created or Total employment impact across all Council and promoter Aligns with Labour Market
Safeguarded interventions reporting Partnership and Region Deal goals

. Number of businesses supported to Invest NI engagement / Drives tradable sector growth and
Export-Ready Firms . .
enter or expand in export markets programme outcomes productivity

Energy Efficiency Average % reduction in energy costs for
Gains participating SMEs

Supports Net Zero and business

Post-audit reporting o
resilience

Skills Accreditations Number of individuals gaining Builds workforce capability and

Training provider data

Achieved qualifications or certifications supports future funding bids
Off-Season Revenue % increase in revenue during off-peak  Business self-reporting / grant Enhances seasonality and rural
Growth periods for tourism/rural businesses follow-up diversification

Innovation Number of businesses participatingin  Event and programme Fosters collaboration and
Engagements R&D, innovation exchanges, or events  attendance innovation culture

Number of businesses accessing
services via digital platforms

Improves access and supports

Digital Engagement future digital investment cases

Portal analytics

Co-Funding Value of external funding or investment Council finance tracking/ Demonstrates value for money
Leveraged secured alongside LEP activity partner reports and scalability
Synergy Highlights

The proposed LEP interventions form a strategically aligned portfolio that leverages the
unique strengths of Causeway Coast and Glens while directly addressing its economic
challenges. Programmes such as the Innovation Exchange, BIT Training, and the
Tradable Sector Growth Hub work in tandem to stimulate high-value business activity,
enhance productivity, and grow the tradable sector, all key metrics within the Regional
Balance Fund. These initiatives are reinforced by complementary actions like the
Business Support Portal or other business engagement tool (in person will need to be
considered also) and CONNECTED-style events, which improve access, visibility, and
collaboration across the business ecosystem. Together, they create a pipeline of support
that enables businesses to start, scale, and innovate.

Importantly, these actions are not isolated; they are designed to be synergistic and
crosscutting. For example, the Green Skills and Energy Efficiency Programme aligns with
Labour Market Partnership goals around workforce development, while rural-focused
initiatives such as the Tourism Diversification Fund and LEADER-style programme
support inclusive growth and community wealth building. This integrated approach
ensures that interventions reinforce one another, creating a multiplier effect that drives
measurable outcomes. It also provides a robust platform for future investment decisions
and co-funding opportunities with regional partners, enabling the Council to scale
impact and deliver long-term economic resilience.
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Additional Consideration — Support for Start-Ups

In reviewing engagement with LEP members and wider discussion there was significant
discussion on the challenges, tourism / hospitality / retail start-up skew in the council
area and what could be done to drive broader start up. This, however, always morphed
into a conversation on the challenges for new starts, first year issues and how to improve
start up survival rates.

This leads to an important strategic question:

“Should the LEP focus on more new business starts or on supporting survival and growth
in the first 12 months?” A key issue raised was a general dissatisfaction with the current
programmes, none resonating clearly with those engaged with. This could be for a raft of
reasons; however, Causeway Coast and Glens Borough Council face a very specific

variety of challenges. This needs to be reflected in the programmes and tailoring for the
sub-regionalissues.

Looking at the long list and the current interventions, the following endeavours to find a
way forward for the LEP.

Current Landscape in Northern Ireland
Existing Start-Up Support (New Starts)

Go Succeed Start Local C.ouncﬂs (via Pre-start and early-§tage advice, Nl-wide
Enterprise NI) workshops, mentoring

Start Her Up Women in Business Female entrepreneurship NI-wide

Exploring . .

Enterprise Enterprise NI Pre-start support for unemployed NI-wide

Y Ent i . .

Ncl)ung nerprise YENI Youth entrepreneurship (schools/FE) NI-wide

Existing Survival & Growth Support

Councils/Invest  Business planning, mentoring, growth

Go Succeed Grow . ; NI-wide
NI diagnostics
Invest NI Early-Stage Invest NI Export-focused start-ups with growth potential  Selective
Support
. . . . . Urban-
Social Enterprise Hubs DfC / Councils Support for social enterprise start-up and growth focused
Local Enterprise Agencies Local Co-working, mentoring, micro-grants Borough-level

Strategic Options for Causeway Coast and Glens LEP in this area can be splitinto two:
Option A: Focus on More New Starts
Pros:

e Encourages entrepreneurship in rural and deprived areas

e Builds pipeline of future employers and innovators

e Aligns with inclusive growth and youth engagement
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Cons:
e High failure rate without follow-on support.
e Risk of duplication with Go Succeed Start and Enterprise NI

Option B: Focus on Survival and First-Year Growth
Pros:
e Addresses a known gap in the ecosystem
e Builds resilience and job creation in early-stage firms
e Stronger alignment with LEP’s “turning the curve” goals (productivity, wages,
employment)

e Smaller volume of businesses supported
e Requires more intensive support per business

Recommended Approach: Prioritise Survival & Growth Support

While argument could clearly be made for either approach, based on the strategic
analysis and wider issues facing the borough, a programme focused on sustaining start-
ups and setting them on pathway to success, growth and economic impact is likely to
have the greatest impact on the region. The rationale is threefold for this focus:
Causeway Coast and Glens already has access to Go Succeed Start and Exploring
Enterprise for new starts.

The Borough’s challenge is not just starting businesses—but keeping them alive and
helping them grow.

The LEP should complement existing provision by focusing on post-start survival and
scaling, especially in rural and tradable sectors. Building on the actions in the long list
and taking into Start-Up Survival & Growth Accelerator

Programme Summary
A 12-month support programme for early-stage businesses (0-18 months old) in CC&G,
focused on survival, resilience, and growth.

Delivery Partners
Local Enterprise Agencies (Enterprise Causeway, Roe Valley Enterprises)
NRC / NWRC (for skills and digital training)

Go Succeed (Grow strand) and Invest NI (for export-ready firms) could, like other
agencies or statutory bodies, step in to support as appropriate or this activity would be a
springboard to other programmes.
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Programme Components

Component Description

Business Resilience Bootcamp 2-day intensive on finance, marketing, and operations

1:1 Mentoring Monthly sessions with sector-specific mentors
Micro-Grants Up to £2,000 for equipment, digital tools, or marketing
Peer Learning Circles Quarterly networking and problem-solving sessions
Co-Working Access Subsidised space in local enterprise hubs

Digital Toolkit Access to Be the Business tools and diagnostics
Target Sectors

Artisan food and drink
Tourism and hospitality
Creative industries

Green and circular economy
Care and wellbeing

Budget and Delivery *estimated only

ltem

Cost Estimate

Micro-grants (100 x £2,000) £200,000
Mentoring and workshops £100,000
Programme coordination £50,000

Co-working subsidies £50,000
Evaluation and reporting  £10,000
Total (Resource) £410,000

KPIs and “Turning the Curve” Impact

Start-ups supported 100+ Builds foundational economy
12-month survival rate 75%+ Improves business resilience
Jobs created / sustained 150+  Boosts employment
Turnover growth 10%+ Drives productivity

Businesses accessing further support 60% Strengthens pipeline to Invest NI / Go Succeed Grow
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Final Proposed Programme of Support

The final four programmes were shaped by a combination of robust economic analysis
and targeted business engagement during August and September 2025. The evidence
base highlighted persistent structural challenges: low productivity, below-average
wages, high economic inactivity, and a sector mix dominated by low-margin activities
such as tourism, retail, and care. Rising energy and labour costs have compounded
these issues, particularly for SMEs in rural and seasonal sectors. Skills gaps remain
significant, with tertiary attainment below the Northern Ireland average and
apprenticeship uptake low. Annex 2 provides the supporting detail on how the four
programmes are being delivered.

Inclusive
Entrepreneurship
and Business

Collaboration,
Growth and

inn fon Resilience
|
| |
Programme 1: Programme 2: Pr_ograrnme 3:
Global Gateway Innovate 360 Thrive Causeway
| Innovation | Innovation ___ Capital Grants
Reception Exchange
| Site Visits & Tours — ProductivityWorks | Mentoring &
BIT Cohourts 2.0 Coaching
| Digital Investmet | Innovation | Market Ready
Pack Challenge Fund Support
IR TEEnE Connected
Roundtables T

Innovation Labs

— Mavigator Desk

Business engagementreinforced these findings and added practicalinsight. Firms asked
for interventions that reduce complexity in engagement, provide real mentoring and
focused support, and where providing capital grants they should be simple to apply for
and manage. They emphasised implementation support rather than diagnostics alone,
innovation linked to buyers and paid pilots, and mentoring and vendor services that
deliver tangible outcomes. There was a clear call for focus: fewer, better-designed
programmes that can demonstrate impact quickly and build confidence in the LEP
model.

FutureProof responds to cost pressures and skills gaps by combining energy audits with
mobile green skills delivery and quick-install measures that can be evidenced within
months. Thrive Causeway addresses seasonality and thin margins by linking small
capital awards to mentoring and market-ready assets, ensuring diversification translates
into revenue. Innovate360 tackles weak innovation diffusion and productivity plateaus
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through challenge-led problem solving, lean cohorts, and a catalyst fund for prototype-
to-pilot conversion. Global Gateway positions the Borough for inward investment and

buyerengagement through curated events, digitalinvestor assets, and structured follow-
up, creating a pipeline for future years.

Community wealth building runs through all four programmes. Each is designed to retain
more value locally by leveraging anchor institutions, local supply chains, and
collaborative delivery models. This approach aligns with the Borough’s rural character
and the Strategy’s emphasis on inclusive growth. The Labour Market Partnership plays a
critical role by connecting these programmes to workforce activation and accredited
learning pathways, ensuring that demand-side interventions are matched by supply-side
readiness.

Further education colleges and Ulster University provide the technical capacity for
accredited training and applied innovation, while local enterprise agencies deliver
mentoring, workspace, and trusted brokerage for early-stage firms. The Causeway
Chamber strengthens market access and cluster development, ensuring programmes
remain business-led and responsive.

The decision to concentrate resources on four programmes reflects a commitment to
impact and deliverability. It avoids dilution, aligns with procurement and governance
constraints, and sets realistic expectations for Year One. These programmes create
measurable early wins, business engagement, cost savings, skills uplift, and market
exposure, while laying the foundation for longer-term outcomes such as productivity
growth, wage progression, and export expansion.

This integrated approach demonstrates how evidence and engagement have been
translated into action. It provides a clear rationale for investment, a credible pathway to
turning the curve on key indicators, and a model of partnership that embeds community
wealth building at the heart of economic development in Causeway Coast and Glens.

Ready-Reckoner Table: Why These Four Programmes?

. Diagnostics+, mobile Cost reduction, Net
High energy costs; L FE Colleges,
FutureProof ) Academy, quick-install Zero, workforce .
skills gaps - energy advisors
grants capability
Thrive Seasonality; thin Mentormg hUb’. vendor Business resilience, Local I.Enterprlse
Causewa margins panel, quick-win new revenue streams Agencies,
/ g diversification Chamber
Weak innovation Innovation Exchange Productivity uplift, FE/HE
Innovate360 diffusion; cycle, BIT cohort, tradable sector institutions,
productivity plateau Connected showcase growth anchor firms
Global L.oYv !ﬁvestor Investor pack, CRM, . FDI engagement, Invest NI, DBT,
visibility; weak curated roundtable/site buyer access, export
Gateway - . . Chamber
pipeline visits potential
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