PEACEPLUS PARTNERSHIP MEETING

DATE Thursday 20th August 2026

TIME 1.30pm

LOCATION Causeway Rural & Urban Network, Coleraine
MEETING CHAIRED BY Ann McNickle (Vice Chair)

IN ATTENDANCE

Members | Alderman Y Boyle / Cllr J Wisener/ Cllr A Schenning /
Cllr N Archibald / Cllr T Elder / A McNickle /M
McCormack/ B Cooper /P Crossley/

Statutory Agency
PEACEPLUS Staff | Lisa Harris (Coordinator)/ Graham Todd (Finance &
Verification Officer) / Clare MclIntaggart (Project
Officer) / Christopher Henry (Project Officer) / Karen
Moses (Business Support Officer)

1. Welcome

The Vice Chair welcomed everyone to the meeting and informed the Partners that two items from the
Agenda requiring partnership approvals would now be addressed at the beginning of the meeting due
to the unforeseen delay in starting/finishing the meeting.

2. Apologies & Roll Call

See Appendix A

3. Conflict of Interest/Respect & Dignity Statement

The Vice Chair read out Statement, no conflicts of interest were declared.
4. Minutes of Previous Meeting

The Vice Chair referenced previous minutes.

Approved as a true and accurate record.

Proposed by: A Schenning



Seconded by: P Crossley
5. Matters Arising from Minutes

The Vice Chair asked the Members for any matters arising. None were raised.

6. Actions from Previous Meeting
The Vice Chair read out the Actions for response:

a) Regular feedback from Capital Working Group meetings will be brought to Partnership
meetings along with plans and budgets which are likely to change between meetings — LHa will
provide Capital updates as per Agenda order however updated plans and budgets are currently
unavailable due to time of year/staff holidays.

b) Partners to share re-advertised tenders with connections/networks/organisations who may
be interested in applying — LHa reminded the partnership there is still opportunity to apply for

the Development of Mountsandel Tender, closing on 26'™" August, should they know of anyone
to share it with.

c) Partners to send photos and narrative of attended project events to CMcl - one received to
date.

7. General Updates

e New Chair and Vice Chair-LHa gave an update on changes:

0 ClrTanya Elder will be taking on the role of Chair from Cllr Dermott Nicholl following
election via the D’hondt method, thanking Cllr Nicholl for his services to the Partnership
and welcoming Cllr Elder to the post.

0 Appointment of Vice-Chair: An Expression of Interest Email will be sent to the Social
Partners to self-nominate in September after which the remaining Social Partners will
be asked to vote on the nominees.

8. Partnership Development Programme

LHa has liaised the International School of Peace Studies to investigate a potential “Partnership
Development Programme” with Cavan County Council. The project will consist of participationin 2
workshops (late 2026 and early 2027) to explore the complex tapestry of our shared past & present
through a peace and reconciliation programme, leading to a joint trip to Belgium in early June 2027 for
the 110" anniversary of the Battle of Messines on 7th June.

AS noted that the current 3 year term for Councillors will be coming to an end, some of whom may not
be returned in June and that earlier in the year, mid to end March, would be better suited as it would
also be before the period of being in purdah (commencing start of Apr 2027).

The Vice Chair agreed to scheduling it earlier as it would be disappointing if the current longer
standing PEACEPLUS Partnership members would not be in a position to avail of the opportunity.



Action: LHa will have a look at other potential dates and will also approach Cavan County Council for
interest. She will share potential dates with the Partnership in due course.

9. Possible Project Summaries (brought forward on Agenda)

LHa brought the Partnerships attention to the fact that despite three attempts to tender, three of the
PEACEPLUS LAP programmes did not receive applications (LGBTQIA+ Programme; Teanga & A Wheen
O Wurds; Multi Cultural Dimensions - Food, Arts, Crafts, Music and Dance).

LHa proposed potential of replacing these with new Projects for tender using the unspent budget of
£386,577 to reach over 685 Participants, either with 2 projects (bigger funding for each) or 3 projects
(smaller funding for each). CMcl gave a brief summary of each of the new proposed Projects:

Ending Violence Against Women and Girls: The Digital hub: a centralised digital hub to support

women and girls across the borough to access information, support services, and educational
resources relating to violence, abuse, and harmful behaviours. The Digital Hub will act as a
single, trusted access point for signposting, awareness raising, and learning, bringing together
statutory, community, and voluntary sector resources in one accessible platform.

Addressing the Digital Divide: It will support individuals and communities across the borough
to overcome digital exclusion by addressing the five key factors required to tackle digital
poverty: devices and connectivity, access, capability, motivation, and support and
participation.

Digital Beats: Inclusive Music & Technology: The Digital Beats Programme will support children,
young people and young adults with Special Educational Needs (SEN) from across the borough
to develop confidence, creativity, communication and cross-community relationships through

digital music production and accessible music technology.

Harmony: It will use the power of singing to improve mental health, emotional wellbeing,
physical health and cross-community relationships by bringing together people from different
backgrounds in a welcoming, supportive and inclusive environment.

Flavours of Causeway: It will use the unique food heritage of the Causeway Coast and Glens to
strengthen relationships between communities while celebrating the Borough's growing
reputation as one of Northern Ireland's leading artisan food destinations.

More detailed information sheets were provided to the Partnership who were given time to review and
ask questions.

CMcl opened the online voting to select:

a) A preference fortwo larger projects or three smaller projects (in terms of monetary value);
and
b) Theirtop three preferred projects

Results: 78% voted for two projects for tender, “Harmony” and “Flavours of Causeway”



10. Update on Implementation of PEACEPLUS Local Action Plan

e Strand 1-LCRT Capital Projects
LHA provided update for Capital:
0 Cushendall Trails

- Landowner at Ronan’s Way has accepted proposal of standalone zero-waste toilet
installation, costing under £50,000

- Tender currently live for construction — closing 7" September
Partnership unanimously agreed.

- The Layd Path is currently blocked and unsafe for use, contractors will be going n-
site to assess

- Biodiversity Officer will be assessing the invasive species in the Cottage Wood area

0 Development of Mountsandel
- Tender for the educational part of this project is currently live and will be closing at
the end of this month
- Graeme Warren lab results from visit in June are pending
- Majority of money will be used on Signage and clean-up/landscaping of area

0 Castle Park, Dungiven
- Habitat Management plan complete
- Ifthere are no applications for current Signage Tender, this could potentially be
procured by obtaining three quotes in line with SEUPB requirements. Signhage would
be implemented at the end of the works element for area.

0 Girona Causeway Coastal Path
- The Concrete Plinth and any associated historical significance is being investigated
- Tender currently live for construction — closing 7" September
- Aneedto ensure no overlap with the Memorial site works
- Council continue to work with the community

0 Altnahinch Dam
- Common ground has now been reached with NI Water and they have agreed to
implementing passing bays on the existing pathway as opposed to installing full new
path. An MOU with NI Water to be putin place.
- Habitat Management still to be determined and once complete, Capital team can
tender for the construction works.
- Anincrease in tourists to the site has become a concern.

The Vice Chair thanked Council for all their work in getting this far with the Capital Projects.



¢ Finance
Update provided by GT
Progress to date regarding reporting of claims with External Controller, KPMG:
Periods 1-5 have been verified and approved
Periods 6-9 are pending verification
Period 10 is being submitted for verification.

Total spend to date is approximately €1,002,823.48

LHa added that SEUPB will carry out a final assessment before making payment to Council.

e Tenders
GT requested approval from the Partnership for the recently tendered project: CCD3.3 Multi
Cultural Dimensions - Local Bands Development.
Two submissions were received and has been awarded to Karen Smyth, Basslines. Approval
received from the Partnership.

Proposed: Tanya Elder
Seconded: Yvonne Boyle

Tenders currently live via eSourcing Nl are:

Development of Mountsandel (Resource element) — closing date 26 August
Signage and Interpretation (All Capital Projects) — closing date 21 August
Girona Project - Design and Build - closing date 7 September

Cushendall Trails — Design and Build — closing date 7 September

GT asked the Partnership to share any of the above with any potentially relevant contacts.

e Strands 2 & 3 Projects — Monitoring and Reporting

CMcl delivered an update on the Projects as per the Participant Report and Communications:

0 Participants have been completing the MS Forms Baseline Open Survey and to date 993
have been successfully onboarded, this is an increase of 106 from the previous bi-
monthly report. Many of the current projects are moving from Phase 1 to 2 so numbers
are increasing. Close Reports are also now being completed.

0 Cross Community Balance fluctuates. Noticing an increase in “Other” but there are
further questions within the report to capture this.

0 These Bi-Monthly Participant Reports are available on the website.

TE left the meeting (2.30pm).



Communications
0 Newsletters Vol.16 (July 2026) and Vol.17 (August 2026) have gone out via Mailing List
and are also available on the website.
0 The Partnership Profile webpage is live. Some profiles (narrative and/or photos) still
outstanding and will be followed up with by the team.

CMclintroduced CH again as the new Project Officer. Going forward, CH will be the front-facing
Project Officer and will be the direct contact for Partnership and Delivery Agents. CMcl will focus on
the digital, comms and reporting.

11. PEACEPLUS Membership - Project Partnership Representatives

CH introduced himself to the Partnership and that he will be taking responsibility in
approaching Partners regarding their engagement with the Delivery Agents and Projects in
order to collate these for the Partnership Meetings.

CH asked Partner BC to give feedback to the Partnership on her recent visit to Broughgammon
Farm (also attended by Partners DB and PC) to an event carried out with Delivery Agent’s
Causeway Coast and Glens Heritage Trust as part of their Nature and Environment programme.
BC attended the “Tales & Tatties” session because of her love of food and traditions. The visit
enabled the two school groups to interact and engage with each other over learning about the
animals, their habitats and the food from the farm.

CH shared the latest version of the Calendar of Events and re-confirmed that Partners should
be reaching out to their allocated Programmes for potential attendance to their events. A
reminder of these allocations can be found in Annex C of the Partnership Meeting Minutes.

Partners will use this Agenda slot going forward feedback in person to the partnership.

12. AOB

LHa raised the following:

Timetable of Meetings for 2027: timetable was shared with Partnership, who approved
continuing with bi-monthly meetings at 2pm.

Conflicts of Interest: as the new programmes are now contracted LHa asked the Partners to
complete and return the Col forms available now.

Action: Partners to complete and return Col Form if they have any conflicts with the programmes.

13. Next Scheduled Meeting (Vice Chair)

Meeting will take place on Thursday 15" October at 2pm - venue/location is to be confirmed.
Meeting closed at 2.45pm



Actions from Meeting to be added to Agenda for next meeting:

a) LHato look at alternative dates for the Partnership Development Programme and to approach
Cavan County Council for interest. New dates to be shared with Partnership in due course.
b) Partners to complete and return Col Form if they have any conflicts with the programmes.



A Attended
Apologies Sent
Non Attendance

Appendix A: PEACEPLUS Board Member’s Attendance B #:tended Online

Elected Representative
ClIr Philip Anderson
Alderman Michelle Knight-McQuillan
Alderman John McAuley
ClIr Tanya Elder (Formally Stirling)
Alderman Mark Fielding
Clir Dermot Nicholl
Clir Ciaran McQuillan
Clir Niamh Archibald
Clir Margart Anne McKillop
Clir Maighréad Watson
ClIr Ashleen Schenning
Alderman Yvonne Boyle
Clir John Wisener
Social Partner
Mairead McCormack
Ann McNickle
Karen Heaney
Karen Campbell
Shauna McFall
Bonny Cooper
Marion Walker
Joe Hutchinson
Patricia Crossley
Patricia McQuillian
Statutory Agency
Tracey Colgan
Seamus Ward
Bronagh Cooper
Wendy Nixon
Vince Redmond
Louise Clarke
Christine O'Carroll
Deirdre Bradley
Colin Jess
Niall McGurk
Elizabeth Beattie

CCGBC PEACEPLUS Team
Patricia O'Brien

Lisa Harris

Graham Todd

Karen Moses

Clare McIntaggart

Liam Hinphey

Julie Welsh
Sarah-Jane Goldring

Suzanne Fol

Lorraine Bell
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AO A A
AO




Elected Representative
Clir Philip Anderson
Alderman Michelle Knight-McQuillan
Alderman John McAuley
Clir Tanya Elder
Alderman Mark Fielding
Clir Dermot Nicholl
ClIr Ciaran McQuillan
Clir Niamh Archibald
Cllr Margaret Anne McKillop
Clir Maighréad Watson
Clir Ashleen Schenning
Alderman Yvonne Boyle
ClIr John Wisener
Social Partner
Mairead McCormack
Ann McNickle
Karen Heaney
Karen Campbell
Shauna McFall
Bonny Cooper
Marion Walker
Joe Hutchinson
Patricia Crossley
Patricia McQuillan
Statutory Agency
Tracey Colgan
Seamus Ward
Bronagh Cooper
Wendy Nixon
Vince Redmond
Louise Clarke
Christine O'Carroll
Deirdre Bradley
Colin Jess
Niall McGurk
Elizabeth Beattie

CCGBC PEACEPLUS Team
Patricia O'Brien
Lisa Harris
Graham Todd
Karen Moses
Clare McIntaggart
Liam Hinphey
Christopher Henry
Charlotte Walsh
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Appendix B: PEACEPLUS Timetable of Meetings for Board

2026
Date Time Place
‘ 15 October 2026 2.00pm —3.00pm TBC ‘
‘ 17 December 2026 2.00pm —3.00pm TBC ‘
2027
Date Time Place
18 February 2027 2.00pm —3.00pM TBC
15 April 2027 2.00pm —3.00pMm TBC
17 June 2027 2.00pm —3.00pm TBC
19 August 2027 2.00pm —3.00pm TBC
14 October 2027 2.00pm — 3.00pm TBC
16 December 2027 2.00pm —3.00pm TBC




Appendix C: Project Partnership Representatives

Project M
BPTC 1 - Older People's Programme & Intergenerational

Council
Clir Tanya Elder

Social g

Deirdre Bradley

BPTC 2 - AWomen’s Development Programme

Cllr Ciaran McQuillan

Bonny Cooper

BPTC 3 - Adult Social Prescribing Programme

Cllr John Wisener

Tracey Colgan

BPTC 4 - Community Skills & Employability Programme

Alderman Mark Fielding

Deirdre Bradley

BPTC 5 - Resilient Communities Programme

Alderman Mark Fielding

Mairead McCormack

BPTC 6 - Youth Engagement & Development Programme

Cllr Dermot Nicholl

Joe Hutchinson

BPTC 7 - Nature & Environmental Programme

Clir Philip Anderson

Karen Heaney

BPTC 8 - LGBTQIA+ Programme

Cllr Ciaran McQuillan

Joe Hutchinson

BPTC g - Access all areas — Championing Inclusion in our Society Programme

Alderman Yvonne Boyle

Patricia Crossley

CCD 1 - Preserving History, Heritage & Home

Cllr Philip Anderson

Shauna McFall

CCD 2 - Teanga a wheen o wurds

Clir Maighréad Watson

Karen Heaney

CCD 3 - Multi-Cultural Dimensions

Cllr Tanya Elder

Karen Campbell

CCD 4 - The Odyssey - Asylum Seekers & Refugees Development Programme

Cllr John Wisener

Bonny Cooper

CCD 5 - Dealing with the Past, Contemplating the Future

Cllr Dermot Nicholl

Bonny Cooper

CCD 6 - The Loyal Orders Programme

Cllr Maighréad Watson

Patricia Crossley

CCD 7 - Sustainable Festivals Hub & Programme

Cllr Niamh Archibald

Louise Clarke

LCRT 1 - Social Action Programming

Cllr Maighréad Watson

Mairead McCormack

LCRT 1.1 - Development of Mountsandel

Clir Philip Anderson

Tracey Colgan

LCRT 1.2 - Development of Benbradagh

Clir Dermot Nicholl

Karen Campbell

LCRT 1.3 - Girona Causeway Coastal Path

Cllr Niamh Archibald

Shauna McFall

LCRT 1.4 - Layd Path, Cottage Wood and Ronan's Way Clir Ashleen Schenning Ann McNickle
LCRT 1.5 - Altnahinch Dam Alderman Yvonne Boyle Louise Clarke
LCRT 2 - Exchange — Cross Border Programme ClIr Philip Anderson Ann McNickle




Appendix D: Project Partnership Representatives Roles &

Responsibilities

PEACEPLUS Project Partnership Representative purpose and member expectations

The Project Partnership Representatives of the PEACEPLUS Partnership Board will be aligned to
projects under strands 1 to 3:

Strand 1 - Local Community Regeneration and Transformation

Strand 2 — Building Peaceful and Thriving Communities

Strand 3 — Celebrating Cultures and Diversity

Membership

The Project Partnership shall consist of members of the partnership Board, with 2 members dedicated
to each project within each of the strands. Members preferences will be considered however
allocation will also be based on where skills or connections are needed.

Appointment of Project Partnership Representatives
The Partnership Board shall at their first meeting following the appointment of the new Chair,
determine the representatives of the Project Partnership for the following 12 months.

Duties and responsibilities of the Project Partnership Representatives

The Project Partnership Representatives will attend a minimum of 3 events/sessions every 12 months
for each of the 2 projects they are dedicated to. Project Partnership Representatives will be asked to
provide information/photos/short report etc on the events they attend to the PEACEPLUS team.

A space on the agenda at Partnership meetings will be allowed for representatives to give a short
update on their dedicated projects. This may include bringing any points of concern for discussion
amongst board members.



Appendix E: CCGBC PEACEPLUS Live Standing Conflict of Interest

Declarations

Project COl COl COl
BPTC 1 - Older People's Programme & Intergenerational
BPTC 2 - A Women’s Development Programme Ann McNickle
BPTC 3 - Adult Social Prescribing Programme Ann McNickle

BPTC 4 - Community Skills & Employability Programme

Karen Campbell

Clir Ashleen Schenning

BPTC 5 - Resilient Communities Programme

BPTC 6 - Youth Engagement & Development Programme

BPTC 7 - Nature & Environmental Programme

Clir John Wisener

BPTC8 - LGBTQIA+ Programme

BPTC g - Access all areas — Championing Inclusion in our Society Programme

CCD 1 - Preserving History, Heritage & Home

CCD 2 - Teanga a wheen o wurds

CCD 3 - Multi-Cultural Dimensions

CCD 4 - The Odyssey - Asylum Seekers & Refugees Development Programme

CCD 5 - Dealing with the Past, Contemplating the Future

CCD 6 - The Loyal Orders Programme

Clir Philip Anderson

CCD 7 - Sustainable Festivals Hub & Programme

LCRT 1 - Social Action Programming

LCRT 1.1 - Development of Mountsandel

Alderman Yvonne Boyle

LCRT 1.2 - Dungiven Castle Park

LCRT 1.3 - Girona Causeway Coastal Path

LCRT 1.4 - Layd Path, Cottage Wood and Ronén's Way

LCRT 1.5 - Altnahinch Dam

LCRT 2 - Exchange — Cross Border Programme

Mairead McCormack
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