	
	
	



 Agenda - CFTF Board Meeting (Extended)
7.00pm - 8.00pm, Thursday 23rd April 2026, Council Chamber, Coleraine
Chair:	Professor P.G.(Gerry) McKenna DL MRIA	
	Item No
	Item
	Lead
	Time

	1.
	Welcome, apologies, Matters Arising:
	Chair
	10 mins

	
	Apologies, Minutes, Matters arising

	
	

	2.
	Memorandum of Understanding from MHCLG
	HK (SIB)
	5 mins

	
	Update on MOU
	
	

	3.
	Update on the MAG Review 20th April
	TH HK (SIB)
	10 mins

	
	Initial feedback from MAG workshop and walkabout – Highlights and timescales for report
	
	

	4.
	Enabling Projects Update
	TH (SIB)
	 10 mins

	
	Update on enabling projects
· Riverside Blueway
· Multisport & Wellbeing Initiative

Consideration for further commissions linked to existing enabling projects – TORs to be shared
	
	

	5.
	CFTF project assessment panels
	HK TH (SIB)
	5 mins

	
	List of panels 
Board representation
Proposed dates and times
	
	

	6.
	CFTF 1st Monitoring Return to MHCLG for approval
	TH (SIB)
	 5 mins

	
	Review and agree 1st Monitoring Return 

	
	

	7.
	Finance Review 
	HK (SIB)
	 5 mins

	
	Finance Review 

	
	

	8.
	Communications Update 
	GB (SIB)
	 5 mins

	
	Review and agree key milestones for CFTF Comms & Marketing opportunities
	
	

	9.
	DONM & AOB
	Chair
	5 mins

	
	Date and time of next CFTF Board Meeting:
6.30pm (for food)
7pm – 8pm Thursday 28th May 2026
Council Offices, Cloonavin
	
	



	
	
	



