
 

 
 

   

 

Agenda 
Coleraine Future Town Fund Board Meeting 

6.00pm - 8.00pm, Thurs 24th September 2026, (INSERT NAME ROOM), The Lodge Hotel 
 

Chair: Professor P.G.(Gerry) McKenna DL MRIA 

Item  Lead Time 

  5 mins 

1. Apologies  
2. Declarations of Interests  
3. Conflict of Interests 
4. Matters Arising 
 

Chair  

For information  20 
mins 

• Update on Process from CCGBC Grant Funding Unit 

• Update on CFTF Marketing & Communications tender appraisal 
 

PO'B 
HK 

 

For Decision  5 mins 

• Minutes from August Board Meeting  
 

Chair  

Workshop Session   

• Feedback from board members on 40+ emerging concepts. 

• Review and agree list of outline proposals (Plans on a Page). 

• Recap on Sifting, Prioritisation & Assessment process. 

• Further Consultation with local residents – We asked, you said, we 
heard, we will do – agree engagement approach & timeline. 

• Timeline for Prioritisation Panels & Project Assessments 
 

HK/TH/ALL  

AOB and DONM  5 mins 

Date and time of next CFTF Board Meeting:  
5.30pm (for food)  
6pm – 8pm TBC 2026  
 
Venue: Council Chamber Cloonavin 

  
 

Chair  

 

 

 


