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We would like to take this opportunity to thank all those who contributed and helped to 
develop the ‘Priorities’ contained within the Causeway Coast and Glens Delivery Plan 2026. 
Your dedication and pro-active participation throughout this process have enabled us to 
produce our newly revised Delivery Plan 2026. 

The Causeway Coast and Glens Delivery Plan can be downloaded from the Council’s website. 
All requests for the document in another format or language will be considered. If you would 
like a copy in an alternative format, please contact the Community Planning Team.

Contact
The Causeway Coast and Glens Delivery Plan can be downloaded from the Council’s 
website.  All requests for the document in another format or language will be considered. 
If you would like a copy in an alternative format, please contact the Community Planning 
Team.

Email:	 community.planning@causewaycoastandglens.gov.uk
Telephone:  	 028 2766 0202
In Writing:  	 Community Planning Team, Causeway Coast and Glens Borough Council, 
	 Riada House, 14 Charles Street, Ballymoney, BT53 6DZ

www.causewaycoastandglens.gov.uk/council/community-planning 
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Introduction
To respond to the evolving needs of the Causeway Coast and Glens, the Community Planning 
Strategic Partnership has undertaken extensive engagement and consultation to inform its Delivery 
Plan. A full review has been completed to ensure priorities reflect current and emerging challenges, 
with a clear focus on delivering positive outcomes for all residents.

The Revised Delivery Plan 2026 sets out sixteen priorities across four key areas:

The Community Planning Partnership remains committed to shaping and delivering practical, 
evidence-based actions that improve quality of life for those who live, work in, and visit the area. 
This outcomes-focused approach will continue to guide efforts to address social, environmental, 
and economic challenges in the years ahead.

Councillor Dermot Nicholl, CCGBC (Chair)
Chief Inspector Clare Willis (Vice Chair)
Causeway Coast and Glens Community Planning Strategic Partnership
March 2026
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Key Outcomes
The key outcomes contained within the Community Plan  ‘A Better Future Together’ 2017-2030 
2030 identified three overarching long-term strategic Population Outcomes together with twelve 
Intermediate Outcomes in-line with the proposed Programme for Government4 as outlined 
below:

All 
people of 

the Causeway 
Coast and 

Glens...

A THRIVING 
COMMUNITY

A SUSTAINABLE 
ACCESSIBLE 

ENVIRONMENT

A HEALTHY
SAFE

COMMUNITY

will contribute to and benefit from a 
thriving economy built on a culture of 
growth, entrepreneurship, innovation 
and learning

will value and benefit from a diverse, 
sustainable and accessible environment 
with an infrastructure that is fit for 
purpose & that enables connections

will contribute to and benefit from 
a healthy, connected and safe 
community that nurtures resilience, 
promotes respect and supports 
everyone to live well together 

Three Strategic
Population
Outcomes
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Twelve Intermediate 
Outcomes

1	 All people of the Causeway Coast and Glens benefit from improved physical health 
	 and mental wellbeing

2	 Our children and young people will have the very best start in life

3	 All people of the Causeway Coast and Glens can live independently as far as possible 
	 and access support services when they need it

4	 The Causeway Coast & Glens area feels safe

5	 The Causeway Coast and Glens area promotes and supports positive relationships 

A Healthy Safe Community

6	 The Causeway Coast and Glens area is widely recognised and celebrated for its 
	 unique natural and built landscapes

7	 The Causeway Coast and Glens area has physical infrastructures and facilities that 
	 further growth, access, and connections 

8	 The Causeway Coast and Glens has a sustainably managed natural and built 
	 environment 

A Sustainable Accessible Environment

9	 The Causeway Coast and Glens area provides for all to contribute to, engage in and 
	 benefit from a prosperous and inclusive economy 

10	 The Causeway Coast and Glens area attracts and grows more profitable businesses 

11	 The Causeway Coast and Glens area drives entrepreneurship and fosters innovation

12	 All people of the Causeway Coast and Glens will be knowledgeable and skilled

A Thriving Economy
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Programme for 
Government alignment
Alongside our three overarching long-term strategic Population Outcomes, the twelve Intermediate 
Outcomes identified align with the Programme for Government 2024- 2027 Missions and Immediate 
Priorities1 as outlined below:

1 https://www.northernireland.gov.uk/articles/programme-government-2024-2027-our-plan-doing-what-matters-most 

Programme for Government Missions
People - working to support everyone at all stages of their life to ensure they have the chance to 
succeed by improving life opportunities

Prosperity – Improving our economic productivity while making sure that we have an economy that 
works for everyone, and our story continues to be an inspiration to others. 

Planet – Harnessing the potential of a green growth economy while ensuring we provide an equitable 
transition to a sustainable and affordable society as we take responsibility for decarbonising our 
economy and society 

Peace – Our cross-cutting commitment will make sure that everyone feels the benefit of a growing, 
improved environment and a fairer society. 
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Immediate Priorities
•	 Provide More Social Affordable and 		
	 Sustainable Housing 
•	 Protecting Lough Neagh and The 		
	 Environment 

Building New Foundations
 
•	 Boost Housing Funds 
•	 Manage Our Water
•	 Support Our Net Zero Future 
•	 Improve the Planning System 
•	 Retrofit Homes   

A Sustainable Accessible 
Environment
6. The Causeway Coast and Glens area is 
	 widely recognised and celebrated for its 
	 unique natural and built landscapes 
7. The Causeway Coast and Glens area has 
	 physical infrastructures and facilities that 
	 further growth, access, and connections 
8. The Causeway Coast and Glens has 
	 a sustainably managed natural and built 
	 environment

Programme for 
Government Priorities 

Causeway Coast and 
Glens Outcomes 

Immediate Priorities
•	 Cut Health Waiting Times
•	 Reform And Transformation of Public 		
	 Services 
•	 Deliver More Affordable, Accessible, High 	
	 Quality Early Learning and Childcare
•	 Ending Violence against women and girls  
•	 Safer Communities 
•	 Better Support for Children and Young 		
	 People with Special Needs

Building New Foundations
 
•	 Deliver Better Public Services
•	 Upgrade Stadia and Support Local Sports  

A Healthy Safe Community
1. 	 All people of the Causeway Coast and
	 Glens benefit from improved physical 
	 health and mental wellbeing 
2. 	 Our children and young people will have 
	 the very best start in life 
3. 	 All people of the Causeway Coast and 
	 Glens can live independently as far as 
	 possible and access support services 
	 when they need it 
4. 	 The Causeway Coast & Glens area feels 
	 safe 
5. 	 The Causeway Coast and Glens area 
	 promotes and supports positive 
	 relationships

Programme for 
Government Priorities 

Causeway Coast and 
Glens Outcomes 



9

Immediate Priorities
•	 Grow a Globally Competitive and 		
	 Sustainable Economy 

Building New Foundations
 
•	 Improve Our Transport Infrastructure for 
	 Safer Travel, Connected Communities and 
	 Sustainable Economic Growth 

A Thriving Economy
9. 	 The Causeway Coast and Glens area 
	 provides for all to contribute to, engage in 
	 and benefit from a prosperous and
	 inclusive economy 
10. The Causeway Coast and Glens 		
	 area attracts and grows more profitable 	
	 businesses 
11. The Causeway Coast and Glens area 
	 drives entrepreneurship and fosters
	 innovation 
12.  All people of the Causeway Coast and 
	 Glens will be knowledgeable and skilled

Programme for 
Government Priorities 

Causeway Coast and 
Glens Outcomes 
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Area is celebrated 
for its unique 

natural & built 
landscapes

% of total NI 
visitors to visit

Average tourism 
expenditure per 

overnight trip

% of Blue Flag for 
Beaches and Resort 

Seaside Awards

Average marine 
litter

Annual litter & fly 
tipping offenses

Structures and 
facilities that 

further growth, 
access and 

connections

% of journeys by 
walking, cycling or 

public transport 

Housing stock

Household growth 
projections & new 

dwellings

% of premises with 
broadband at or 
above 30Mbps 

Affordable warmth 
installations

Availability of 
supportd housing

% of population 
engaging in leisure 

/ arts / cultural 
activities

% of school leavers 
achieving Level 2 

or above

% of active 
volunteers

Prescription rates 
for mood and anxiety 

disorder drugs

Police recorded 
road traffic collision 

casualties

% of population 
in poverty before 

housing costs

% of homeless
acceptances

Area based recorded 
crime rates

Improved physical 
health and mental 

wellbeing

Children and young 
people will have 
the best start in 

life

Independent living 
and access to 

support services

Causeway Coast 
and Glens area 

feels safe

Area promotes and 
supports positive 

relationships

No. of preventable 
deaths of the 

population

% of children at 
Year 1 who are 

obese

% of population 
aged 75 or older 

living in own home

% of people 
reporting fear of 

crime has minimal 
impact on quality 

of life 

Respect Index

% of people who 
participate in sport/ 

physical activity

% of babies born at 
low birth-weight

No. of adults 
receiving personal 

care

% of population 
that think public 
areas are ‘shared 

and open’

No. of accidental 
dwelling fires 

Indicators at a Glance
O

ut
co

m
es

In
di

ca
to

rs

HEALTHY SAFE COMMUNITY SUSTAINABLE  ACCESSIBLE ENVIRONMENT

% of frequency of 
loneliness

Total waste per 
person (kg)

Personal wellbeing 
satistfaction & 

worthwhile

Greenways, walking 
routes, canoe trails 

& cycle paths

Access to 
broadband

  Positive change

  No change

  Negative change

  No update/new data

  New indicator

  New methodology

KEY:
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Causeway Coast and Glens area 
provides opportunities for all to 

contribute to and engage in a more 
prosperous and fair economy

Area attracts 
and grows more 

profitable 
businesses

Area drives 
entrepreneurship 

and fosters 
innovation

All people of 
the area will be 
knowledgeable 

and skilled

Employment rate
Total 

Entrepreneurial 
Activity (TEA)

Qualification Levels
16-64 years

Median gross 
earnings by place of 

residence

Rate of innovation 
activity

% of school leavers 
achieving Level 2 

or above

No. of PAYE / VAT 
registered 
businesses

R&D spend

VAT/PAYE 
businesses in CCG 
by employee size

Business birth rate 
(%)

No of businesses 
by industry group

% total NI visitors 
to vist Causeway 

Coast & Glens

Median gross 
earnings by place 

of work

Number of 
employees by sector

Better jobs index 
(work quality)

Average tourism 
expenditure per 

overnight trip

Approx. GVA per 
employee

Total 
Entrepreneurial 
Activity (TEA)

Business survival 
rates

Town centre 
vacancy rate

Causeway Coast and Glens area is a 
sustainable environment

% of household 
waste that is 

reused, recycled or 
composted

Amount of 
greehouse gas 

emissions

Quality of water 
bodies

Air quality 
monitoring

Amount of leisure 
time spent outside

Condition of 
protected built 

heritage

Area of outstanding 
natural beauty

AONB

No. and condition 
of Environmental 

Designations

No of EU, national & 
local environmental

designations

SUSTAINABLE  ACCESSIBLE ENVIRONMENT THRIVING ECONOMY

Business birth rate 
(%)

Export activity

Invest NI Offers
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Survey Analysis
Our revised Community Plan Delivery Plan 2026 reflects the valuable feedback and insights gathered 
from a wide range of stakeholders. This includes our Community Planning Statutory Partners, action 
leads responsible for delivering key priorities and initiatives, the community and voluntary sector, and, 
most importantly, those who live and work in our Borough.

As part of the revision process, we carried out a short public survey to help inform and guide our next 
steps. The results of this survey are presented below.
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The revised priorities for the Delivery Plan 2026 are driven 
by three core principles:

Ensure
The priorities are genuinely strategic and focused on addressing the Borough’s most important 
challenges.

Emphasise
The importance of collaboration between partners in achieving shared outcomes.

Enable
They align with regional strategies while remaining locally relevant, ensuring meaningful and effective 
change for our communities.
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Delivery Plan Priorities 
Revised 2026 

Indicators •	 Number of preventable deaths per 100,000 of the population including 
	 DEA rate comparisons Source: Standardised Death Rate - Preventable 	  
	 (administrative geographies) 
•	 Percentage of people who participate in sport/physical activity in 
	 Causeway Coast and Glens
•	 Percentage of children who participate in sport/physical activity in
	 Causeway Coast and Glens
•	 Percentage of children at Year 1 of Primary School and Year 8 who are
	 overweight or living with obesity. 
•	 Standardised prescription rate for mood and anxiety disorders per 100,000
	 in Causeway Coast and Glens

Action/ Initiative: Development of Healthy and Active Lifestyles subgroup

Explore potential to introduce Whole Systems Approach to obesity

Increase opportunities for participation in Physical Activity and Wellbeing 
initiatives, both indoor and outdoor, and to promote enjoyment of the natural 
environment of Causeway Coast and Glens

Encourage uptake of nutrition training through Public Health Dietitians, for 
those involved in Obesity prevention programmes

Increase uptake of obesity prevention programmes and encourage active 
participation by school aged children in both school and community settings.

Present evidence and impact of Causeway Healthy Kids and explore potential 
for expansion

Identify linkages and potential collaboration with the emerging 

Neighbourhood Health Model and Integrated Care System

Contribute to the remodelling of Physical Activity Referral Scheme 

Health and Wellbeing 
1. Encouraging Healthy and Active Lifestyles
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2. Supporting and Championing Older People

Indicators •	 Percentage of Households Aged 66 Years and Above Who Own a House
•	 Percentage of population aged 75 years or older living in own home
•	 Percentage of adults receiving personal care at home or self-directed 
	 support for personal care as a percentage of the total number needing 
	 care.

Action/ Initiative: Implement Age Friendly Strategy and Action Plan

Identify two priority complex/specific issues, to be addressed through 
collaborative action

3. Investing Early: Improving Outcomes for 
Children, Families, and  Communities

Indicators •	 Percentage of school leavers achieving Level 2 or above including English 
	 and Maths i.e. 5 GCSEs including Maths and English
•	 Percentage of babies born at low birthweight

Action/ Initiative: Contingent on funding confirmation contribute to Together for Families 
Model planning and implementation within Causeway Coast and Glens 
Borough Council 

Work collaboratively to continually increase and improve profile and 
effectiveness of early intervention support including family support and 
parenting programmes for children and young people, including parental 
support, educational support from preschool

Link with DE and EA to ensure updates and identification of local issues 
through RAISE initiatives
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4. Promoting Positive Mental Health

Indicators •	 Standardised prescription rate for mood and anxiety disorders per 
	 100,000 in Causeway Coast and Glens.
•	 Number of preventable deaths per 100,000 of the population including 	
	 DEA rate comparisons.
•	 Percentage of Frequency of Loneliness
•	 Participation in Leisure, Arts and Cultural Activities.

Action/ Initiative: Consolidate and expand profile of the TAKE 5 in Schools, Community and 
Business programmes in Causeway Coast and Glens

Share best practice and learning from Take 5 programmes at regional level
  
Continue to implement Loneliness Network initiative within Causeway Coast 
and Glens Borough Council

Explore potential to develop mental health and wellbeing action plan for 
Causeway Coast and Glens Borough Council

Support relevant actions outlined in the revised Regional, Western, and 
Northern Health and Social Care Trust Infant Mental Health Plans within the 
Causeway Coast and Glens Council area.

Explore additional strategic collaborative initiatives that promote positive 
mental health and address loneliness
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Community and Community Safety  
5. Addressing Vulnerability

Indicators •	 Percentage of population living in absolute/relative poverty before housing 
	 costs
•	 House Condition Survey -NIHE
•	 Percentage of people reporting that fear of crime has a minimal impact on 
	 their quality of life.
•	 Recorded Crime
•	 Number of accidental dwelling fires in Causeway Coast and Glens
•	 PSNI Police Recorded Injury Road Traffic Collisions and Casualties
•	 Standardised Admission Rate - Drug Related Causes -Health Inequalities 
	 Report Department of Health 
•	 Standardised Admission Rate - Alcohol Related Causes - Health 
	 Inequalities Report Department of Health 

Action/ Initiative:
 

Develop an Anti-Poverty Strategy for Causeway Coast and Glens which  
tackles the causes and consequences of poverty and enables prosperity 
for all 

Continuation of the Multi- Agency Support Hub

Support and enhance the Cyber Safety Partnership

Continue to work in partnership with local organisations to help identify 
those most at risk from fire 

Continue to deliver end enhance collaboration in relation to road safety 
awareness initiatives to our community through RTC demonstrations, 
presentations and our VR initiative, Your Choice 

Develop collaborative initiatives to address drugs and alcohol
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6. Ending Violence Against Women and Girls

Indicators •	 Policing Plan - 1.1  Effectiveness in Tackling Violence Against Women and 
	 Girls 
	 o	 Number of reported incidents of violence against women and girls.
	 o	 Arrest and outcome rates for offences related to violence against 	
		  women and girls.
	 o	 Victim satisfaction scores specifically from women and girls

Action/ Initiative:
 

Work collaboratively to implement Ending Violence Against Women and 
Girl’s actions

Implement Council’s Ending Violence Against Women and Girls programme

   

7. Young Voices

Indicators •	 Percentage of the population aged 16 and over with low self-efficacy 
	 (or low confidence in their own abilities (PfG Wellbeing Dashboard) 
•	 Number of children and young people participating in youth work 
	 programmes in CCG.  
•	 Number of young people gaining accreditation in CCG 

Action/ Initiative:
 

Continuation of Youth Voice

Scope the potential development of a CCG Youth Council 
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8. Positive Relationships and Spaces

Indicators •	 Percentage who believes their cultural identity is respected by society (PfG 
	 Wellbeing Framework dashboard) 
•	 Percentage of population that think all leisure centres, parks, libraries and 
	 shopping centres in their area are ‘shared and open’ to all (Northern Ireland 
	 Life and Times) 
•	 Percentage aged 18+ who would prefer a mixed religion neighbourhood. 	
	 (PfG Wellbeing Framework dashboard) 

Action/ Initiative:
 

Increase opportunities for local integration promoting shared and safe 
spaces

Increase understanding of local area and services available for support

Increase access to support services

   

9. Strengthening Community & Voluntary Sector 
Collaboration and Support

Indicators •	 Percentage of adults volunteering (PfG Wellbeing dashboard) 

Action/ Initiative:
 

Foster collaboration among community networks, volunteer support 
organisations, and other partners to identify and respond to the ongoing 
needs of the sector and communities 

Implement the devised Community Engagement mechanism which 
enables the voice, needs, and good practice of the C&V sector to be fed 
into Community Planning and Community Planning Strategic Partnership 
meetings 

Organise as and when required Community Engagement Platform events and 
opportunities

Collaborative targeted actions to strengthen the capability of the community 
and voluntary sector including provision of training, networking and sharing 
of good practice opportunities

Collaboration approaches to increasing citizen participation and community 
decision making using Participatory Budgeting
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Action/ Initiative: •	 Establish a Causeway Coast and Glens Working Group
	 Create a multi-disciplinary group of key stakeholders to undertake 	
	 evidence-based analysis, identifying priorities and opportunities to 
	 enhance the area’s natural landscapes and built assets.

•	 Develop a Strategic Action Plan
	 Deliver a clear, forward-looking plan to guide the Working Group, including:
	 o	 A shared vision for sustainable development
	 o	 Short-, medium-, and long-term priorities
	 o	 Protection and enhancement of biodiversity and landscapes
	 o	 Conservation and sensitive development of the built environment
	 o	 Defined outcomes, timelines, and governance for delivery

Infrastructure and Environment 
10.	 To sustainably protect, enhance, and develop 
the natural and built environments within the 
Causeway Coast and Glens area, strengthening 
environmental resilience, economic vitality, and 
quality of life.
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Indicators •	 Number of homelessness presenters and those awarded FDA (Full Duty 
	 Applicant) in CC&G
•	 Number of homeless presenters who are identified as Chronic Homeless 
	 in CC&G 
•	 Housing growth and household growth - gap lessened between what we 
	 need and what we have (NIHE) (Source: DfI/ NISRA Household Projections)
•	 House Condition Surveys completed by (NIHE)
•	 Availability of ‘Supported Housing’
	 (Source NIHE 2019 / Causeway Coast and Glens Housing Investment Plan 
	 2024-2025)

Action/ Initiative: Using an area-based approach, deliver housing-led regeneration to meet 
urban and rural housing needs, while addressing and responding to chronic 
homelessness across the Causeway Coast and Glens area. This approach will 
be community-led, drawing on the collective assets and expertise of partner 
organisations, including community planners, local development plans, 
Housing Associations, and Placeshapers.

The number of households presenting as homeless and those awarded Full 
Duty Applicant (FDA) status will be monitored and reported biannually. 

Deliver the Social Housing Development Programme (SHDP) in line with the 
Housing Investment Plan to address identified social need.
This programme supports increased affordable housing supply and 
regeneration across both urban and rural areas.

11.	 To meet Local Housing needs
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Indicators •	 Percentage of journeys made by walking, cycling or public transport (incl. 
	 Community Transport) Source: DfI Transport Survey NI

Action/ Initiative: Establish Phase II Transport Working Group for Causeway Coast and Glens

Evaluate reports and data findings from Department for Infrastructure (DfI)

Development of CCGs Survey on Transport Needs

Implement future direction of Transport WG based on survey findings report

12.	 To explore the feasibility of developing Phase 
II of Transport Action addressing local concerns 
and needs within the Causeway Coast and Glens 
area
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Indicators •	 Total emissions borough wide. Measuring scope 1,2 and 3.

Action/ Initiative: Development of Climate Change Action Strategy and Energy Strategy 
-CCGBC

Implementation of Action Plan - CCGBC

TheCouncil has established baseline energy and emissions data, collecting 
*Scope 1 and 2 emissions to inform future energy and net zero planning.

Scope 1- Direct Emissions from owned or controlled sources e.g. emissions 
from company vehicles. 

*Scope 2- Indirect emissions from the generation of purchased energy e.g. 
electricity, heating.  

*Scope 3- All other indirect emissions that occur in company’s value chain e.g. 
Procurement, end of life disposal or recycling. 

The first phase of the Climate Action Strategy focuses on reducing direct 
and indirect emissions, while ensuring the Council can continue to deliver 
essential services while addressing climate-related challenges.

13.	 To develop a Climate Change Action Strategy 
and Energy Strategy for the Causeway Coast and 
Glens Borough
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Indicators •	 No. of PAYE / VAT registered businesses
	 (Source: Inter-Departmental Business Register Publication 2019 – Table 
	 3.1 – Number of VAT and/or PAYE Registered Businesses Operating in NI 
	 by District Council Area 2013-2019)
•	 Approximate Gross Value Added (aGVA) per employee 
	 (Source: Annual Business Inquiry – Local Unit Results 2017; NISRA – Local 
	 Area Database 2016 – Theme: Labour Mark)
•	 Earnings (median gross earnings) by work and residence
	 (Source: Annual Survey of Hours and Earnings – Weekly pay – Gross (£) – 
	 for all employee jobs: NI 2018)
•	 Employee jobs by sector
	 (Source: NI Business Register and Employment Survey, September 2017)
•	 Qualification levels (16-64 years)
	 (Source: Labour Force Annual Survey Report 2018 – Qualifications)
•	 Percentage of school leavers achieving at Level 2 or above including 	
	 English and Maths
	 (Source: Department of Education – School Leavers 2017/18 Statistical 
	 Bulletin)
•	 Employment rate (16-64 years)
	 (Source: Labour Force Survey January – December 2018)
•	 Economic Inactivity (NISRA LFS)
•	 Unemployment (NISRA Claimant Count and LMI Portal)
•	 Disability Employment (NISRA LFS)
•	 Skilled Labour Supply
	 o	 % of Working Age Population with Level 2 Qualification (NISRA LMI)
	 o	 Annual Gross Median Wage (NISRA)

Action/ Initiative: Growth Deal
Continue to deliver the key objectives of the Growth Deal to improve the lives 
of all citizens across the borough through targeted capital investment. Its 
objectives are to:
•	 Driving Local Growth and Attracting High Value Global Investment
•	 Position Causeway Coast and Glens as the leading region for innovation 
	 and tourism.
•	 Enhance strategic transport links, and key tourism assets.
•	 Boost aspirations and skills through education–employer partnership.

Economic/Education /Tourism 
14. Harness Economic and Skills Potential
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Action/ Initiative:
Continued

Local Economic Partnership (LEP)
The Department for the Economy has announced over £4.5 million of 
investment to support delivery of the Causeway Coast and Glens LEP Action 
Plan 2025–2028.

Implementation of the Causeway Coast and Glens Local Economic 
Partnership (LEP) Action Plan outlines a three-year, place-based programme 
aimed at strengthening economic resilience, boosting productivity, 
enhancing innovation, and fostering long-term prosperity across the 
borough.

Labour Market Partnership (LMP)
Continue to support the development of the Causeway Labour Market 
Partnership to advance education and skills initiatives across the Causeway 
Coast and Glens area.
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Indicators •	 Development of ‘Destination Management Strategy’
•	 Implementation of Strategic Framework and associated ‘Action Plans’
•	 Percentage of total NI visitors to visit Causeway Coast and Glens
	 (Source: Tourism - Estimated Overnight Trips, Nights and Expenditure 
	 (administrative geographies) 2018)
•	 Business survival rates
	 (Source: ONS Business Demography, UK Dataset November 2018)
•	 Business start-up rates
	 (Source: IDBR Business Demography Tables 2017 – Table 2.2 – Count of 
	 births and birth rate of new businesses for NI by District Council area 
	 2013-2019)
•	 Expenditure per visitor
	 (Source: Tourism - Estimated Overnight Trips, Nights and Expenditure 
	 (administrative geographies) 2018)

Action/ Initiative: Development of Destination Management Strategy for Causeway Coast 
and Glens 2026-2036 

Development of Action Plan - The action plan will provide a clear, 
coordinated framework for tourism growth, balancing the needs of residents, 
businesses, and visitors. It will focus on the following themes:
•	 Regional Balance – Ensuring tourism growth benefits all areas of the region 
	 fairly.
•	 Enhanced Economy and Environment – Promoting sustainable economic 		
	 growth while protecting natural and cultural assets.
•	 Competitive Advantage – Strengthening the destination’s unique offerings 
	 to attract visitors.
•	 Good Jobs & Community Benefit – Creating quality employment 
	 opportunities and ensuring local communities benefit from tourism 
	 development.

15. To develop a ‘Destination Management 
Strategy’ and ‘Action Plan’ 2026 - 2036 to provide 
a coordinated, strategic framework for tourism 
growth that balances the needs of visitors, 
businesses, and residents of Causeway Coast 
and Glens area



COMMUNITY PLAN FOR CAUSEWAY COAST AND GLENS 2017-2030
REVIEW MARCH 2026

Indicators
To be developed 
when projects are 
finalised

List of metrics being considered
•	 Reduce vacancy levels
•	 Change modes of travel
•	 Increased footfall in Coleraine
•	 Increase usable green spaces/ Health and well-being 
•	 Reduce deprivation levels – focus on Employment; Income; Crime and 

Disorder; Education, Skills & Training Domains
•	 Increase employment levels & higher paid jobs
•	 Increase economic activity
•	 Increase education attainment levels & apprenticeships
•	 Increase biodiversity and contribute to net Zero

Action/ Initiative: Continue the implementation of the CFTF governance and delivery process. 

To conduct detailed scoping exercises to define the full list of funded projects 
prioritised through a scoring process for delivery within the first 1–4 years of 
the Investment Plan

The Board will continue to engage and meet with local stakeholders and 
develop projects through a co-design process . 

16. Deliver the Coleraine Future Town Fund 
(CFTF).  Develop Coleraine 10-year Vision and 
Regeneration Plan (4-year Investment Plan) 
Delivery of £20m funding allocation as part of 
the UK Government Pride in Place Programme 
Support CFTF Board

Cross Cutting Objective – Learning through 
Collaboration 
1.	 Explore opportunities for place-based initiatives to address local needs and achieve positive 		
	 outcomes through enhanced partnership collaboration. 

2.	 Explore models of partnership pooling of budgets 

3.	 Share good practice and learning with Community Planning Partnership 
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Local Development 
Plan
The Local Government Act (NI) 2014 and the Planning Act (NI) 2011 introduced a statutory link 
between the Council’s Community Plan and Local Development Plan (LDP). 

The LDP, a spatial reflection of the Community Plan, will set out what the Borough should look like 
and how land should be used and developed. It will form the basis of land-use planning and decision-
making within the Borough. 

The LDP Timetable sets out the indicative time frame for the key stages of Plan preparation. 

The Council’s ‘Statement of Community Involvement in Planning’ (SCI) details how the Council will 
engage with the public and other key stakeholders throughout the Plan-making process. 

Further information is available at 

www.causewaycoastandglens.gov.uk 
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Next Steps
The Causeway Coast and Glens Community Planning Strategic Partnership will oversee the 
implementation and progress of the Delivery Plan 2026. Responsibility for delivering the Plan’s detailed 
priorities will rest with Lead Organisations, working collaboratively with identified partners across sectors.

As a dynamic and evolving programme, actions will progress at different stages, reflecting the breadth 
and complexity of the proposed initiatives. To ensure effective oversight, an evaluation framework has 
been established alongside a six-monthly reporting cycle to monitor performance and assess delivery 
against agreed outcomes.
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