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PEACE PLUS PARTNERSHIP MEETING

Riada House Ballymoney 20" June 2024 2.00pm and online via Teams

Table of Approvals/Recommendations

No. Item Summary of Key
Approvals/Recommendations

1. | Welcome

2. | Apologies Cllr C McQuillan, CliIr T Stirling
P Crossley, M Walker,
S.McFall

3. | Conflict of Interest Statement None Declared

4. Draft Minutes of Previous Agreed

Meeting March 21st 2024

5. Programme Update All partners to promote the
Information/Networking Event on 15t August
PEACEPLUS Co-ordinator to look at a
consultation with Trade Unions before a
decision can be made regarding the recording
of PEACEPLUS partnership meetings

6. In-Committee All present and online voted to accept the
proposal to have a sub-committee meeting
after 4 July to approve the Tender
Specifications.

7. | Next Meeting 19t September 2024 Riada House
Ballymoney 2pm

In the Chair: B. Cooper(C)
Members: Ald Boyle(R), ClIr Nicholl (R), ClIr Wisener (C), ClIr. Archibald

(R)

M McCormack (C), A Mc Nickle (C), K Heaney (R), K Campbell
(©), P McQuillan (R), K Heaney (R) J Hutchinson (R),

Statutory Agency: C O’Carroll (R), D Bradley (R),

In Attendance:

Patricia O’Brien (Head of Funding Unit)

Sarah-Jane Goldring (PEACEPLUS Coordinator)
Suzanne Fol (Business Support PEACEPLUS)
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Apologies: Clir C McQuillan, Clir T Stirling
P Crossley, M Walker, S.McFall

Item 1. Welcome
B Cooper welcomed all members to the meeting.

Item 2. Apologies & Roll call
As noted above.

Item 3. Conflict of Interest Statement/respect & Dignity Statement
No Conflict of Interests were declared.

Item 4. Draft Minutes of Previous Meeting March 21st 2024
e Approved as a true and accurate record.
Proposed by : Ald Boyle
Seconded by: A McNickle

Clir Wisener made all aware that it was.discussed at the last L&D meeting that
our meetings would be taped in future.\PO’B clarified that no final decision had
been made at this stage as L&D recommended that consultations take place with

the Trade Unions.
Item 5. Programme Update

Steering Committee Approval of Local Action Plan
o 217 May 2024, contacted by Janine Hillen by SEUPB, advising that our

Application for PEACEPLUS had been successful and that it was a strong,
high-quality application .

We (CCGBC) along with Leitrim County Council were successful at the May
Joint Steering Committee. Four successful Local Action Plans are now in
place along with Derry & Strabane District Council and Cavan County Council.
Subsequent Joint Steering Committees will continue until all 17 Local Action
Plans are successful. We have been allocated a Programme Case Officer,
Elaine Farmer, whom we expect to meet in the coming weeks for a pre-
contract meeting.

First official PEACPLUS Press Release was released and shared.

ClIr Nicholl thanked Sarah-Jane and staff for the hard work and commitment
shown in pulling together the Local Action Plan and wanted this noted in the
Minutes.
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Information/Networking Event 15t August 2024

e This will be held in Royal Court Hotel, Portrush from 10am — 1pm, registration
deadline is 16" July. PEACEPLUS Co-ordinator asked all partners to promote
the event with local and regional organisations, with a maximum attendance
of 2 people per group.

Recording of Future Meetings — Council Decision
e PEACEPLUS Co-ordinator to look at a consultation with Trade Unions before
a decision can be made.

Launch Event
PEACEPLUS Launch event will take place in October/November
Plan is to have a Communications Sub-Committee Meeting (late June/early
July to kick-off with a follow-up early September) An email will be issued with
possible dates.

e Possibly hold Launch event after a few programmes have been tendered for
and contracts awarded, so possibly looking to hold the event in Oct/Nov.

ltem 6. In-Committee

Approval of Tender Specifications

e Head of Funding clarified the process for the partners in relation to declaring
Conflict of Interests (COI) and the'need to abstain from the meeting if they
were likely to be tendering or to be part of a consortium tender bid. If any COI
existed these needed to be declared and partners were asked to leave the
meeting as they cannot have sight of the TORs in advance.

e There were only 4 partnersin committee, with 2 of these declaring possible
COl, so the meeting was not quorate. It was agreed that a sub-committee
meeting will take place in July to approve the tender specifications. A date will
be proposed for partners (who do not have COIl) to meet after 4" July
elections.

Staffing

e Plan will be to recruit for the posts as detailed in the Action Plan.

e Recruitment process has started and it is important to have the staff in place
to support the implementation of the Action Plan.

Item 7. Dates of Next Meeting

o 2pm Thursday 19" September, Mayor’'s Chamber Riada House, Ballymoney
or via Teams link

Meeting closed at 2.45 pm.



