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1.
BACKGROUND AND INTRODUCTION

Why Have a Village Action Plan?

Village Action Plans are being developed as part of the Northern Ireland Rural Development Programme Village Renewal measure operated by the Department of Agriculture, Environment and Rural Affairs.  This measure aims to ensure an integrated approach to assist villages and their surrounding areas to realise the potential of their economic, social, cultural and environmental resources. 

This plan, for Cushendun and Knocknacarry, was commissioned by Causeway Coast and Glens Borough Council with funding from the Council and DAERA.  

About the Plan

This plan has evolved by consulting with local groups and residents to ensure that everyone could have a say and that actions put forward were those considered important to the majority and have the ability to implement.  The plan highlights actions that can be taken forward by people within the community; it can be used to influence statutory bodies and service providers and can be used as evidence of the need for various projects when applying for funding. The plan is designed to act as a framework for action in Cushendun and Knocknacarry; it provides groups with a vision and direction for moving forward and shows collective will in developing the village for the benefits of locals and visitors alike. 
The Process

The plan was developed over a number of months and involved local residents and groups in Cushendun and Knocknacarry putting forward their views about how they would like to see their area develop over the next five years. Key to this process was revisiting the existing Village Plan to establish progress to date and identify those issues and actions which remain relevant, in addition to referencing for action any emerging concerns or projects ideas.
Village Planning Framework
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2.
THE BIG PICTURE 
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Community Plan 
“The purpose of community planning is to develop a long term vision and plan for the Causeway Coast and Glens area and all its citizens based on thorough analysis of needs, priorities and opportunities in order to address them
”. The Community Planning model establishes a clear focus on partnership and collaboration, working with local communities being a primary goal. 
Acting as an integrated framework for development and delivery the Community Plan is a key strategic document for communities and villages across the Borough; as such each Village Plan will seek to contribute to the long term strategic outcomes set out in the Community Plan, namely:-
· A thriving economy

· A healthy safe community

· A sustainable accessible environment
A Thriving Economy

The Community Plan acknowledges the need for improved local employment opportunities, accessible skills training and learning, regeneration, modern infrastructure and the potential for innovation, including the use of the Borough’s unique natural assets. The village plan seeks to contribute to economic development in rural areas by identifying opportunities for growth and sustainability, including the social economy.
A Healthy Safe Community

This outcome area recognises that the Borough is predominantly rural and that this, along with projected ageing population growth, presents particular challenges in relation to both access to services and the threat of rural isolation, particularly amongst for older rural dwellers.  In addition to being concerned with the physical fabric and infrastructure of each village, the plans will also seek to address these challenges, recognising that overcoming them is integral to building cohesive and sustainable rural communities. 
A Sustainable Accessible Environment
The Community Plan recognises the need to strive for balance in protecting and sustaining the Borough’s unique environment whilst also meeting community, tourism and commercial needs. This includes the need to provide fit for purpose infrastructure and access to services, including ease of access to outdoor spaces and the coastline for the benefit resident communities and visitors. Village plans reflect this at the local level, identifying actions which protect and respect the character of our rural communities while also supporting their growth and sustainability. 
Northern Area Plan 2016 
The Northern Area Plan 2016 is the development plan for the four legacy Council Areas of Ballymoney, Coleraine, Limavady and Moyle and operates as the local development plan for the Council area until the Council adopts its own Local Development Plan. 
The Plan states that, in respect of Cushendun, “An important tourist attraction in the Glens, with modest retail, catering and social facilities. 
”.
Cushendun is designated a Hamlet in the Settlement Hierarchy in Volume 1 of the Northern Area Plan. The development limit will consolidate the existing form of the hamlet. Housing proposals will be restricted to small-scale infill sites. Any new development will be required to be in character with existing built form in terms of density, height and design. A Conservation Area was designated in Cushendun in 1980, and includes the whole hamlet providing appropriate protection to the built environment. Ant proposed development will be expected to comply fully with the supplementary planning guidance contained in the Cushendun Conservation Area Booklet. Due to the Local Landscape Policy Areas being located within the Antrim Coast and Glens AONB, no further development will be acceptable other than that demonstrated to be essential for agricultural purposes. The Local Landscape Policy Areas are:
· The land adjacent to the banks of the Glendun River in the vicinity of the small harbor and coastal areas to the north and south

· Sites of Local Nature Conservation Importance (SLNCIs) at Cushendun Caves, Cave House, Cushendun Bay and Rockport

· The wooded grounds of two listed buildings: Glendun Lodge and Glenmona House

· The lands adjacent o the Glendun River west of Cushendun, and extending up the Glen

· Glendun and Knocknacarry SLNCI
Local Development Plan
Local Development Plans form the basis of land use planning and decisions on planning applications within the Borough. They set out what the Council area will look like and how land should be used and developed. At the time of producing Village Plans (2017), Council’s Development Plan Team were in the initial stages of producing the Borough’s Local Development Plan 2030. A series of topic-based Discussion Papers had been drawn up to inform the process. Of relevance to the Village Plan for Cushendun and Knocknacarry was the following:- 

Tourism:

· Cushendun is a coastal town and is an important Conservation Area

Environment

· The village and surrounding lands were designated as a Conservation Area in 1980 due to a unique architectural inheritance and picturesque setting. The Cushendun Conservation Area Design Guide was published in December 1996
· Cushendun Bay and Cushendun Caves are listed as a site of Local Conservation Importance (SLNCI)

Transportation 

· The Ulster Way is a series of walking routes which collectively form a 625 mile long distance footpath through the Northern Ireland landscape and which take in a number of village settlements in the Borough, including Cushendall and Cushendun (the link route between Ballycastle and Glenarm). It is acknowledged that these areas host many footpaths which have potential to connect into the Ulster Way in order to link into the wider landscape for longer walks.

· Commercial sea fishing occurs at Cushendall and Cushendun 

· The village is host to an existing cycle route

Community Facilities

· The Cushendun/Knocknacarry area is served by a post office, nursing home and primary school 

The Coast

Causeway Coast and Glens Borough Council area has a 237km coastline, the longest coastline of any NI local authority. The Borough’s coast is principally located within three areas of Outstanding Natural Beauty – Binevenagh, Causeway Coast and The Antrim Coast and Glens. Cushendun is a coastal settlement
3.
THE LOCAL PICTURE

Location, Context and History
Cushendun is located off the A2 coast road approximately 20 kilometres to the south east of Ballycastle. It developed mainly on the northern side of the Glendun River and is largely the legacy of the renowned early 20th Century architect Clough Williams Ellis. Since 1954, most of the settlement and the parkland around Glenmona to the north has been owned by the National Trust, which has diligently preserved the integrity and character of its estate. Cushendun’s unique architectural inheritance, coupled with its picturesque coastal setting in the heart of the Antrim Coast and Glens Area of Outstanding Natural Beauty resulted in designation as a Conservation Area in 1980. The hamlet had an estimated population of 138 in 2001. An important tourist attraction in the Glens, with modest retail, catering and social facilities, Cushendun is designated a Hamlet in the Northern Area Plan 2016.
A Conservation Area was designated in Cushendun in 1980 and includes the whole of the hamlet providing appropriate protection to the built environment. Cushendun is the nearest harbour in Ireland to mainland Britain and historically was one of the principal points of departure for the Scottish Highlands.
Knocknacarry is closely related physically and functionally to Cushendun, less than 1 kilometre to the east. It is situated approximately 17 kilometres south east of Ballycastle and lies within the Antrim Coast and Glens Area of Outstanding Natural Beauty. The hamlet had an estimated population of 138 in 2001. Knocknacarry is designated a Hamlet in the Settlement Hierarchy in Volume 1 of the Plan. 

	Cushendun and Knocknacarry Assets

The landscape – designated Conservation Area

The harbour, slipway and moorings 
The community hall

The Old Church
Glenmona House
Old Glendun Hotel is an opportunity site
The Caves

Standing Stones

The Ring Walk

The annual Big Arts Festival

Easter Art Exhibition 

Fulidew Stone wall and seat

Historical sites: St Patrick’s Well, Craigagh Wood, the Mass Rock, Carra Castle, Fulidew Headstone, and Shane’s Cairn


Socio-Economic Analysis

This is an updated Village Plan for Cushendun and Knocknacarry and uses statistics from the 2011 Census which became available from June 2013, along with the 2016 NISRA Mid-term Population Estimates and NI Multiple Deprivation Measure (NIMDM) 2010. The NIMDM 2010 has not been updated as yet, so figures from it remain unchanged. 
The previous Village Plan refers to Cushendun and Knocknacarry being located in the Glendun Ward so for reasons of consistency and also in terms of the June 2016 Constituency Profile for East Antrim, this is has been followed in this plan. 

Glendun Ward

· The resident population of Glendun Ward recorded at the 2011 Census was 1,216 people compared with 1,140 at 30 June 2016 population estimates

· The population of Glendun ward increased by 44 people or 4% between 2006 and 2016
· 18.67% (2011) of the resident population are under 16 years of age in comparison to the NI average of 20.8% (2016) 

· 19% (2011) of the resident population are over 65 years of age in comparison to the NI average of 16% (2016) 
· 93.01% of the usual resident population belong to or were brought up in the Catholic religion with 5.59% (2011) belong to or were brought up in the Protestant and other Christian Community background
· The percentage of local people with low or no qualifications was 39.43% in 2011, which is higher than the NI average of 23.65% 
· 64.65% (2011) of adults between 16 – 74 years are economically active.  This is higher than the NI average of 66.22% (2011) 

· 21.3% (2011) of the population have a limiting long-term illness, health problems or disability
· Glendun ward is within the top 50% most deprived areas in NI, ranking at 46.7% (No change – NIMDM 2010 Index)

· Proximity to Services Deprivation ranks within the top 4% most deprived areas in NI (No change – NIMDM 2010 Index)

The Causeway Coast and Glens Borough Council is geographically spread from the Sperrin Mountains to Rathlin Island, down to Cushendall. Cushendun is located within the The Glens District Electoral Area, and more specifically within Torr Head and Rathlin Ward. The socio-economic profile of The Glens DEA is used here as NINIS does not provide data for the Torr Head and Rathlin Ward.

The Glens DEA
· The resident population of The Glens DEA recorded at the 2011 Census was 17,086 accounting for 0.94% pf the NI total

· 20.84% (2011) of the resident population are under 16 years of age in comparison to the NI average of 20.8% (2016) 

· 15.78% (2011) of the resident population are over 65 years of age in comparison to the NI average of 16% (2016) 
· 70.21% of the usual resident population belong to or were brought up in the Catholic religion with 26.50% (2011) belong to or were brought up in the Protestant and other Christian Community background
· The percentage of local people with low or no qualifications was 41.80% in 2011, which is higher than the NI average of 23.65% 
· 63.79% (2011) of adults between 16 – 74 years are economically active.  This is higher than the NI average of 66.22% (2011) 

· 20.53% (2011) of the population have a limiting long-term illness, health problems or disability
Building on Foundations

A number of significant developments and initiatives have been taken forward in and around Cushendun and Knocknacarry in recent years. Included in these are:-

· Walking group established circa 2014/ 2015

· Through the Challenge Fund spending in 2014, three rooms in Glenmona House were upgraded and made available for use

· Cushendun Building Preservation Trust is working to restore Cushendun Old Church to provide a permanent community, heritage and arts space in the Glens. The project has secured capital funding, building work will start in the summer of 2018 and Cushendun Old Church Centre will open its doors early in 2019
· The Village Forum was re-established in 2017. The forum is open to everyone and the following groups are currently represented: the Boat Club, National Trust, Cushendun and District Development Association, Cushendun Building Preservation Trust, Robert Emmets GAC. New members are always welcome
· Replanting of Scots Pines took place from Church Lane to the beach

· The Corner House Tearoom – the National Trust successfully let the tearoom in March 2018 and it is now operating under new management

· In March 2018, the National Trust increased the number of staff based in Cushendun by one, bringing the number of full-time staff based in the village to four. The new member of staff has been employed as a Facilities Assistant whose core role is to look after Glenmona House

· The publication of information, historical leaflets and booklets on:
· Fulidew Seat and Plaque

· Village Walk Booklet
· The ‘Big Ring’ Walk Booklet
These developments provide a sound base for taking forward plans at both individual group and the wider village level. Cushendun and District Development Association and the Old Church Group provide a valuable community presence, working at local level. A range of activity programmes and events will be delivered from the Old Church. Cushendun Building Preservation Trust are the trustees of the Old Church, which is leased from the Church of Ireland.
Future initiatives and projects under consideration include:

· Creation of a village wide ‘volunteer list’ where groups can access willing volunteers to help out at events
· A village manager half a day per week to support the various groups, manage the re-established village forum, maintain the calendar and promote the village and events to visitors

· Increase the membership of the Cushendun Walking Group, introduce new walking routes and promote healthier lifestyles, and fund trips to other areas to enjoy walks and promote social skills

· Glenmona House and grounds developed as a community centre with greater National Trust support

· Cushendun GAC installation of pitchside fencing and also improve the pathway and car parking surrounding the pitch 
· Refurbishment to upgrade the Parish Hall, which is a vital community facility in Cushendun 
· The National Trust is currently working toward bringing Strand Cottage into the Trust’s holiday cottage portfolio. This will bring additional holiday accommodation to Cushendun and additional employment through the need for a part-time caretaker 

4. WHAT PEOPLE SAID
Consultation Process

The Village Plan for Cushendun and Knocknacarry was informed through:

· Review of existing 2014 Village Plan 

· Consultation with local groups including:

· Cushendun and District Development Association
· Cushendun Building Preservation Trust

· Cushendun Walking Group

· Parish Finance Committee 
· National Trust

· Heart of the Glens Landscape Partnership Scheme
· Friends of Glenmona House

· Robert Emmets GAC
· Cushendun Village Forum
Consultation Feedback

As the village planning process for Cushendun and Knocknacarry developed it became clear that a number of strategic themes were emerging. The consultation feedback obtained via the planning process is summarised below, under those strategic theme headings. 

Facilities

The village and district is serviced by the Parish Hall, the Old Church (when it is re-developed later this year) and Glenmona House, all of which are capable of holding community events, however, a key issue identified was the need to build on existing activities and facilities and enhance and provide community, play and sports facilities. Lack of community venues is a concern for the community and CDDA would like to examine this further under Basic Services. The door of the community hall has been widened and it has retained its entertainment licence. The hall can now hold 220 people. Applications for grants have been made for the kitchen upgrade (there is a problem with the asbestos roof) and quotes have been obtained for the work to progress. Fire escapes have been installed. The Old Church is undergoing redevelopment which is due to be completed in 2018 and the building will serve as a community arts centre. 
Glenmona House is owned by the National Trust and much of the consultation focused on the best use of the House. The National Trust however has not decided on the future of Glenmona and it is working toward the development of a ‘strategic vision for the village of Cushendun’ and it is within this context that options for the future of Glenmona House will be considered. In developing this strategic vision, the Trust wants to have the local community involved as part of the process. It wants to consider all points of view including the recommendations put forward in various recent plans to help inform this fresh strategic vision. In the meantime, National Trust, as a conservation charity is committed to meeting Glenmona’s maintenance needs, and the Trust is also providing rooms at Glenmona for community benefit. Outside Glenmona the polytunnels have the potential of making the best use in the interim until a new purpose is identified for the property. 
During the consultation process the local community put forward various ideas on how they saw the useful re-development of Glenmona House. Comments included the following: Glenmona House could be valuable to the local economy if it was a seen as hub for the National Trust for the area including Murlough and Fair Head rather than a standalone destination. It could have a commercial focus and would work well as a venue for weddings and events, vintage fairs, craft shows etc. Whilst community access is important the community alone could not support such a large building. The potential is vast: it could be used as a hotel; an activity centre; a venue for tourist information; tours and living history; an education centre re local history and heritage; skills development space; horticulture/ community shed; pop-up shops, business unit space; use the annex for shops and work spaces; café/ arts centre; use the large kitchen with marquee for large events; or a community working small holding with numerous events promoting healthy and sustainable

lifestyle. A working, teaching kitchen providing cooking lessons and short courses using local

produce and small holding produce. Similar to River Cottage on the UK mainland. Along with a community function hall open to tender and booking for events (weddings etc). Local community providing services at competitive rates.

The Parish Hall in Knocknacarry, the old Glendun Hotel and the Parochial Hall were also identified during the consultation process as potential sites for development. Overwhelmingly the community feel the Knocknacarry Small Hall should be rebuilt/replaced to provide a space for young people in the village – it should be invested in as a space for young people providing a range of services such as an indoor play area for children for the parent and toddlers group, the youth club and youth programmes could be delivered from it.
The Glendun Hotel is privately owned, and at the very least the community would like to see its frontage improved. It is an opportunity site in Cushendun, and the community were also very much united in their thinking about the re-use of the hotel. Many feel it should be re-used as a restaurant and accommodation (be that a hotel, guesthouse or B&B). A few comments were made that the community should come together and fundraise to buy the Glendun and then proceed with these actions.
The Parochial Hall needs refurbished for use by the whole community. It could be made useable for functions e.g. receptions for anniversaries, parties, or after funerals. It can be a community space for community events but needs a new roof, toilet and kitchen upgrade, rewired, cleaned and painted. This is such a useful space for the parish, the school and the wider community, and being closed is a loss to the community. The youth club had been using it but have stopped because of its poor condition. The diocese has closed the hall pending a survey, and it will also require negotiations with them to confirm the best way forward for the community to use the building.
Some lands around the harbour are in private ownership and some owners may well have lost control of sites to banks hence there is a degree of uncertainty about them. There is potential to develop the harbour as a base for water-based activities.

With increasing tourism in the region, Cushendun and Knocknacarry residents have highlighted the need for the provision of enhanced car parking and toilets in the village. Access to new and improved facilities for both local people and visitors will contribute to the development and growth of the village.
Environment

Environmental improvements were suggested to clean up and improve the village appearance, for example completing the landscaping and planting scheme currently in progress and follow this through to areas not included in the current scheme (including Knockcarry to complement Cushendun). Other suggested improvements include resurfacing the existing path linking to Rockport and improving the road from Mickey’s Corner to the chapel. Litter lifts had previously been carried out by the primary school and the National Trust, and this is something the community would be interested in seeing set up again.

The Heart of the Glens Landscape Partnership Scheme has compiled a concept Masterplan for the Glens area, which includes Cushendun. Concepts produced for the village and yet to be agreed on are access, village landscaping, car parking, natural play and farming. In particular, the car parking options are concepts at this stage and community agreement is yet to be reached on how to arrive at localised parking solutions for Cushendun. 

A key issue raised during the consultations was enhancing the environment and infrastructure of Cushendun and Knocknacarry to promote healthier lifestyles of the residents. Various suggestions were put forward to achieve this, such as developing the polytunnels at Glenmona to include an educational programme with young people and the schools and develop an age friendly outdoor gym in conjunction with new health and wellbeing initiatives. Other ideas included promoting walking opportunities and improve the signage for walking and cycling trails. People also stated they would like access to a purpose built community facility which would benefit all ages. Cushendun naturally promotes good health and wellbeing but more community activities would be welcome such as more history talks, cultural events, gardening initiatives, book groups, intergenerational activities etc.
While a Designated Conservation Area, Cushendun remains a living village that needs to move forward sustainably and creative solutions should be considered that help ensure that developments are in empathy with the village’s special character and status.
Tourism

As a coastal town and an important Conservation Area, part of the consultation focused on developing measures to promote tourism in the village, and the types of initiatives which could add significantly to both the village renewal process and Cushendun’s tourism potential while also catering for local residents. Proposals for consideration included linking walks to the interpretative panels already provided, promote the village story, provide information on walks, cycle trails and places of interest and provide a central focal point to access tourist information and re-use of the derelict council toilets in the centre of the village. It was recognised that to successfully develop a strong tourism offer key partnerships would be required to ensure successful marketing of Cushendun and Knocknacarry. The Village Forum has been recently re-instated which will help develop capacity building, improve communications and PR, and collaboration between groups to showcase Cushendun and Knocknacarry.

The consultation gave the local community the opportunity to put forward their ideas on how Cushendun’s rich built and natural heritage could be sustained, cared for and improved. People suggested the provision of more information on the history of Cushendun and involving young people so tradition can continue, for example, local information and the geological significance of the caves, and more heritage and cultural activities to promote history and culture and educate young people, which would help create a sense of identity. Better communication about conservation, sustainability, and economic opportunities that go with the AONB would help the community plan realistically, understand and occasionally challenge decisions taken, as often restrictions can appear capricious or unnecessary. An activity/outdoor pursuits/ water sports centre would attract visitors in addition to adding much needed facilities for local residents. 
It was recognised that engagement is needed with landowners to secure greater cooperation in making the bridge paths available to walkers, and off-road walks wherever possible would be attractive to many residents and visitors. The walks could be guided and have themes such as wildlife. The walks would be designated and signposted with information on distance, terrain, and points of interest along the routes. Information areas throughout the village and additional signage would assist visitors and educate local residents.
Community Cohesion and Capacity Building 

Groups contributing to the village planning exercise expressed a willingness to work together and participate in a shared vision for the village which led to the Village Forum being re-instated. The forum provides a capacity building mechanism for developing, enhancing and promoting Cushendun, Knocknacarry, the community groups and their networking opportunities. Other issues raised during the consultation process included the importance of promoting volunteering and supporting volunteers and promoting positive relations within and between communities. 

As noted above, Glenmona House is owned by the National Trust and much of the consultation focused on the best use of the House. The National Trust however has not yet decided on the future of Glenmona and is working toward the development of a ‘strategic vision for the village of Cushendun’ and it is within this context that options for the future of Glenmona will be considered. It was agreed that open effective dialogue between the National Trust and the community was needed to advance plans for Glenmona.
5.
VISION AND PLAN FOR CUSHENDUN AND KNOCKNACARRY
This Section puts forward the plan proposals for Cushendun and Knocknacarry. An over-arching vision for the area is set out followed by proposals for action under each of the themes which emerged during the planning process. 

Vision

The vision set out for Cushendun and Knocknacarry in the previous Village Plan and reinforced here is:-
	A vibrant and sustainable community where people support one another and are committed to working together to improve and protect the environment, social, cultural and economic quality of village life for residents and visitors



SWOT Analysis 

Following analysis of community consultation feedback, a village SWOT analysis was developed for Cushendun and Knocknacarry:

	Strengths
	Weaknesses

	· Designated Conservation Area

· Beach and landscape, natural beauty
· Community allotments
· Community spirit
· Peaceful village
· Rich historical, artistic and cultural heritage

· Unchanging, unique and attractive built heritage

· Natural resources for sport and recreation, e.g. walks, sea, river, woods

· Annual Cushendun Big Arts Festival and Easter Arts Exhibition
· GAA Community Festive Week
· Good bus connections especially in the summer (Antrim coast)

· New walking trails have been created 

· A large managed woodland open to the public

· Active angling club

· Ronan’s Walk

	· Litter and dog fouling
· Derelict buildings

· The National Trust has a governance responsibility for most of the land and buildings; this can provide challenges in securing consent to develop projects, spaces and facilities

· As a Designated Conservation Area, development is subject to strict planning restrictions, which can cause frustration 
· Lack of community space  
· Present play area is too far from the village centre and cannot safely cater for children under 4 years old
· Lack of adequate car parking in the village

· Toilets are too far from the village centre

· Tourist traffic is not directed towards the village and tourists need reasons to stop and spend time and money in the village
· Improved access and car parking is needed for the Old Church

· Lack of a centralized tourist information area

· Poor broadband infrastructure and radio and TV signals
· Traffic management e.g. a 20mph zone, and traffic calming on Bay Road is needed

· Lack of adequate facilities for children

	Opportunities
	Threats

	· Glenmona House
· National Trust land for community use and enjoyment; agreeing a partnership working approach between the community and the National Trust
· Development of the harbour facilities 

· Re-use of Glendun Hotel

· Redevelopment of the Parish Hall site as a new build community hub providing a base for a range of organisations and activities e.g. the Glens Youth Club (difficulties are presented with restricted parking and difficult exit and entry)
· Renovation of the Old Church as a community venue (which will be completed in 2018)
· Re-use of the village toilets building 

· Encourage tourists to stop, perhaps through the development of an outdoor pursuits/water sports activity centre 

	· Knocknacarry roundabout – dangerous because sight lines are obscured 
· Harbour area is dangerous and unusable – only the rock is keeping the tide back

· Himalayan balsam – there are acres of this invasive weed and eradication needs to begin 
· Lack of publicly available information available to visitors about the village

· Lack of employment opportunities which contributes to young people leaving the village 



Findings from the consultation were drawn together under priority themes in order to take Cushendun and Knocknacarry forward. They are reflective of the previous Village Plan themes in order to provide consistency; in some cases themes have been amalgamated to provide greater cohesion and efficiency in implementation. 

As much as possible, the identified actions sought to build on the previous plan in addition to needs identified through consultation in addition to considering the wider policy and strategic environment, including the Community Plan for Causeway Coast and Glens. The following Action Plan was subsequently drawn up:-

Theme: Facilities 
Rationale: To ensure access to services and support is available for Cushendun and Knocknacarry residents, contributing to opportunities for personal development, business growth and tourism
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority & 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes  

	Enhance and provide community, play and sports facilities 
	Build on existing activities and facilities 

Ongoing maintenance is required for the playpark 

The Parish Hall could be developed

Improved health and wellbeing of residents 

Access to improved and additional facilities for use by the local community and visitors to the area

Development of pride in sporting clubs and achievements

Improved additional play facilities for young people, rurally isolated
	The Old Church re-development as a community arts centre should be completed by 2018
Harbour development to improve wall (owned by Lagan Development) and frontage of the Glendun (owner to be verified)
Activities and facilities for young people – involvement of young people in festivals, Glenmona projects, polytunnels. Community cinema is now running: Nights with PCSP to get kids into a warm environment but this relies on the enthusiasm of volunteers. The Knocknacarry Youth Club has more or less moved to Cushendall. It is important young people have incentives to stay in Cushendun and feel enthusiastic about being involved in their community and crucially, young people in Cushendun need to be asked what they would like to see in the area and what they would like to do. There is no real drop in area for teenagers to hang out regularly
Examine the feasibility of developing the Parish Hall site as a new build community hub providing a base for a range of organisations and activities e.g. the Glens Youth Club. 
Discuss all potential opportunities for the Parish Hall site – led by the community. The site can be better used for development. It is not useable at present as it needs a lot of repairs. It has been closed, pending a structural inspection 
Support for management/caretaking of existing community hall 

Play park – replace broken equipment – ongoing maintenance is needed. The playpark needs invigorated and consideration should be given to its relocation away from the corner so its sits centrally, or perhaps relocate to the grass area by the beach.
The outdoor gym equipment needs to be more inclusive, particularly for older people and those with physical challenges
Thoroughly research volunteering capacity and running costs such as maintenance, insurance and management and how these costs will be met
	High – Year 1 and ongoing
	£40,000 and align with the emerging findings of the Council’s play audit
	Lottery/HLF
RDP

Council

Sport NI National Trust

Parish
	All groups
	Outcomes 1; 2; 4;; 5;

Health and Wellbeing; Children and young people have the best start in life; Safe; Positive relationships

	Establish a Community Shed 
	CDDA has

identified the need for a Community Shed facility in the village 
Reduce isolation, loneliness and empower the local community 

Improved mental health and wellbeing of local people
Social interaction and intergenerational activities can be promoted and encouraged. Traditional skills are being lost and this concept will help to keep them alive
New and/or improved skills such as IT training
Regular active participation in activities people enjoy
	Visit other Shed facilities in the area

Seek support and assistance from Groundworks NI and the Northern Area Sheds Network

All groups can assist in the promotion of the community shed through their websites or newsletters for example. A suitable venue is to be identified and agreed
The community shed could be connected to the allotment 
	High – Year 1
	£50,000
	Enkalon Trust

John Moore’s Foundation
Asda Foundation – Sheds Grant Fund 
	CDDA

All groups
	Outcomes 1; 3; 4; 5; 12  

Health and wellbeing; 

Access support services; Safe; Positive relationships; Knowledge and skills

	Enhance and provide key provisions: car parking and toilets
	Tourism is increasing: 

additional car parking spaces are required
There is no wheelchair access to the toilets

Signage is required to the toilets

Access to new and improved facilities for locals and visitors and to allow for the development and growth of the village 
	Improvements to Glenmona car park and toilets – various options are being considered, one of which is the possible relocation of car park to village centre, provision of shower facilities at toilets

Reopening of old centre of village toilets to include tourist focal point with information and staff (the toilets are for sale now by the Council)
Improvements to frontage of the Old Glendun Hotel
	Medium – Years 2 – 3
	£150,000
	National Trust

Council

Lottery

Department for Infrastructure


	LPS

National Trust
	Outcomes 4; 

Safe; Sustainably managed natural and built environment

	Provision of a multisport all-weather 3G pitch, ballwall and floodlighting and improvements to surrounding area 
Install sport/ play facilities e.g. Bowls (green area) beside the shop
	To enhance and upgrade the current facilities 
Help encourage more people to engage in sport and recreation

Help promote healthier lifestyles


	Upgrade the facilities to include floodlights, tarmac, fencing, ballwall and 3G facility
	High – Year1 
	£200,000
	Sport NI
Council

Lottery
	Robert Emmets GAC
National Trust
	Outcomes 1; 4;
Health and Wellbeing; Safe


Theme: Environment
Rationale: To create an attractive, welcoming and accessible village environment, building on work already undertaken and maximising the village’s coastal location
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Enhance the appearance of the village 
	To clean up and improve the image of the village
Footpath access is required from the car park to the toilets to Church Lane, this issue is especially apparent when events are held

Dog fouling is a big issue and litter is constant (e.g. takeaway food) and a lot of waste is washed up on the beach
The beach and wooden walkway suffered storm damage and is no longer stable
Village is a more attractive place to live and visit

Increased civic pride and increased visitor numbers and spend

Safer walkways for locals and visitors – there is an active leisure walking group but apart from a path from Cushendun to Knocknacarry walkers share the roadway with cars. It has been suggested that further work is needed to highlight pedestrian usage so that safety measures can be put in place. Better clearance of the road verges would also contribute to pedestrian safety
	Complete landscaping and planting scheme currently in progress. The National Trust has replanted trees near Glenmona. A tree survey could be carried out to inform further re-planting and planting additional trees
Fill in gaps in terms of locations not included in current planting scheme – include Knocknacarry to complement Cushendun

Path – link to Rockport – resurface/improve existing path (will be completed in 2018)

Improve the road from Mickey’s Corner to the Chapel

Continue the litter lifts organised by the school and invite the National Trust to participate as well
Encourage everyone to use the bins provided. There are three dog foul bins on the beach but none in the rest of the village; therefore, the provision of additional bins over and above those on the beach is required and are also needed between Cushendun and Knocknacarry
Post the Council adopting the Dog Control Order for the whole borough, ensure it is effectively implemented
The Bridge at Rockport needs maintained
Liaise with the council and National Trust (both own parts of the beach) to organise stabilizing of the beach to protect it from further storm damage by adding sediment. The seawall needs strengthened 

	High – Year 1 and ongoing
	£40,000
	Council 

RDP

Department for Infrastructure 
Keep Northern Ireland Beautiful
	Council 

National Trust

All groups
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment

	Promote healthier lifestyles
	The polytunnels idea has stagnated a bit and needs kickstarted

Improved health and wellbeing of residents

Develop pride in sporting clubs and achievements

Improved additional play facilities for young people, rurally isolated
	Develop polytunnels at Glenmona – include educational programme with young people/ schools, develop an age friendly outdoor gym in conjunction with new health and wellbeing initiatives

Promotion of walking opportunities – information around walks such as Ring Walk

Improved signage of walks and cycle trails 
Cushendun is a designated Area of Outstanding Natural Beauty and this could be taken advantage of by an adventure leisure centre offering bike and kayak hire
Examine the potential for harbour site development through a social economy business offering the hire of sailing equipment, kayaks, bicycles and other outdoor pursuit equipment
The outdoor gym equipment is not fit for purpose and needs to be more inclusive, particularly for older people and those with physical challenges

Development/ better maintenance of River Walk/path – Knocknacarry to Cushendun
A tennis court at Glenmona House for example would have the potential to be used as a community facility and the community are keen to see its use considered by the National Trust
	Medium – Year 2 and ongoing
	£20,000
	RDP

Council

	Glenmona House Trust

Education Authority

Landscape Partnership

Council

All groups
	Outcomes 1; 2; 4; 5;

Health and wellbeing; 

Children and young people have the best start in life; Safe; Positive relationships


Theme: Tourism
Rationale: The village is a Designated Conservation Area with a rich heritage and natural resources. It is important that these are sustained, cared for and improved for the benefit of its citizens and visitors to the area. 
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Develop tourism related product – village story through improved signage and information for tourists to include provision for walks and cycle trails


	Tourism is growing in the area

To capture and improve awareness of the history of the village

Enhancements to key attractions

Increased sustainability

Increase in visitor numbers

Greater sense of civic pride and interest in village heritage

Provision of information and services to enhance key attractions

Improved provision of facilities allowing the development and growth of village life and the development of the village as a tourist attraction/destination

Creation of a sustainable central point for the village to showcase to locals and visitors places and information of interest 


	Link walks to the interpretative panels already provided e.g. a path 

The Old Church can actively promote the village story

Create a Causeway Coastal Route to the village of Cushendun and Knocknacarry 
Provide information on walks, cycle trails, places of interest to include leaflets, interpretative panels

Provision of central focal point to access tourist information – staffed during tourist season 

Link village path to Old Church

Develop Old Church project and Big Arts Festival

Develop suitable walks and trails

Improve planting to fill in gaps not currently on planting schedule and link Knocknacarry and Cushendun

Replace broken equipment at the play area at Glenmoma (maintenance). The park equipment is not suitable for small children e.g. there are no safe small swings to put a child in
Development of pop up shop facilities at Glenmona
Examine the potential of Glenmona House as a wedding venue or boutique hotel
Develop use of rooms, polytunnels, tennis court at Glenmona House

Creation of central focal point for tourists to access to gain information on facilities and places of interest. A possible location is the site of old toilets in the village, which is now for sale
	High – Year 1 and ongoing
	£20,000
	National Trust

Lottery

RDP

Council
	National Trust

Council

CDA
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment

	Develop key partnership to ensure successful marketing of Cushendun and Knocknacarry
	A village forum was set up and has recently been re-instated. It is important the forum is maintained
Greater collaboration on funding and increased capacity to deliver projects

Increased sustainability

A clearly defined tourism strategy is developed that helps maximum spend in the village

Tourism and business life is enhanced through more effective signage and information  
	Develop community / village forum

Develop capacity building programme to include improvement of communications and PR

Develop community information in collaboration with all groups to showcase village

Link with the Glens of Antrim Tourism Group
The National Trust welcomes the opportunity to be part of the village forum, with the Trust’s General Manager owning that relationship on behalf of the Trust
	High and ongoing
	£7,500
	Awards for All
	Council

All groups

National Trust
	Outcomes 5; 10; 12;

Positive relationships; Attracts and grows more profitable businesses; Knowledgeable and skilled



Theme: Community Cohesion and Capacity Building 
Rationale: Cushendun and Knocknacarry benefit from strong community leadership and has a strong sense of community pride.  This is a strong base to build from to develop enhanced facilities, services and activities. 
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Continue to develop, enhance and support the community groups and networking opportunities and promote and support volunteering and the capacity of volunteers
	Increasing the capacity of volunteers to take forward community programmes (such as developing community and play facilities and space for programmes)

Increased connectivity, leadership and management of community programmes and ability to source funding, lobby for services and deliver projects for benefit of village

Improved communications between stakeholders

Increased capacity to take forward community programmes

Increase in local volunteers
Increased awareness throughout the village about what the community groups do

To ensure groups and projects have access to a pool of skilled volunteers to sustain their work

Stronger sense of community 

People will develop new or existing skills and increase employability


	Maintain the momentum for the newly re-instated village forum 

Development of capacity building for all groups/volunteers to include business planning, fundraising, improving communications/PR, project management, lobbying

Encourage people to volunteer
The National Trust would welcome the opportunity to play its part in helping to deliver this action, as it is developing a volunteer involvement strategy for the North Coast portfolio which includes Cushendun and is another key objective in the Trust’s plan over the next three years

Encourage young people to volunteer

Set up a volunteer database/ register

Ensure adequate training for volunteers

Acknowledge the volunteers’ efforts
Key stakeholders play an active role in ensuring projects are delivered (Council, National Trust, community groups etc)
	High – Year 1 and ongoing
	£7,500
	Awards for All
	Council

All groups
	Outcomes 5; 12;

Positive relationships; Knowledgeable and skilled


	Promote positive relations within and between communities
	Lack of integration amongst the community groups, clubs and associations

Increased connectivity, leadership and management of community programmes and ability to source funding, lobby for services and deliver projects for benefit of village

Improved communications between stakeholders

Increased capacity to take forward community programmes


	Develop the recently re-established community/village forum to improve communications
The village forum can help to coordinate the activities of the separate groups (CDDA, CBPT, Parish Finance Committee, GAA, fishing club, walking club and so on)  
	High – Year 1 and ongoing
	£7,500
	Awards for All
	All groups
	Outcomes 5; 12;

Positive relationships; Knowledgeable and skilled


	Open effective dialogue between the National Trust and the community
	The village is owned by the National Trust

An important asset of the village is Glenmona House. It is a great opportunity for development in Cushendun and needs a function

The National Trust has not decided on the future of Glenmona House – it is looking at resources to create a masterplan 

	Commitment of National Trust active participation in the village forum to facilitate communications between the community and the Trust and ensure effective delivery of projects

Continue working partnership approach between the community and the National Trust

One of the National Trust’s key objectives over the next three years is to build effective communications with the local community and key stakeholders through working collaboratively in an atmosphere of mutual respect. This aim is articulated through one of the Trust’s core objectives which is to ‘create mutually beneficial partnerships through proactive involvement with our key stakeholders and local communities’.

	High – Year 1 and ongoing
	Time investment
	-
	National Trust

All groups
	Outcomes 5; 

Positive relationships


Prioritisation:

In order to proceed with implementation, potential Village Renewal actions have been prioritised as follows:-

1. Enhance the appearance of the village – planting scheme and improve existing path to Rockport
2. Enhance and provide community and play facilities, especially the refurbishment of the Parish Hall
3. Develop a tourism related product – village story through improved signage and information for tourists to include provision for walks and cycle trails
4. Age friendly outdoor gym equipment 
Community Planning Outcomes

Outcome 1:

All people of the Causeway Coast and Glens benefit from improved physical health and   mental wellbeing

Outcome 2:

Our children and young people will have the very best start in life

Outcome 3:

All people of the Causeway Coast and Glens can live independently as far as possible and access support services when they need it

Outcome 4:

The Causeway Coast and Glens area feels safe
Outcome 5:

The Causeway Coast and Glens area promotes and supports positive relationships
Outcome 6: The Causeway Coast and Glens area is widely recognised and celebrated for its unique natural built landscapes

Outcome 7: The Causeway Coast and Glens area has physical structures and facilities that further growth, access and connections

Outcome 8: The Causeway Coast and Glens has a sustainably managed natural and built

Environment

Outcome 9: The Causeway Coast and Glens area provides opportunities for all to contribute to and engage in a more prosperous and fair economy

Outcome 10: The Causeway Coast and Glens area attracts and grows more profitable businesses

Outcome 11: The Causeway Coast and Glens area drives entrepreneurship and fosters innovation

Outcome 12: All people of the Causeway Coast and Glens will be knowledgeable and skilled

Other Considerations

Every effort has been made to ensure that the action plans developed for each village are comprised of realistic and achievable project actions. In some cases, issues have been raised which are of real concern to local people but may be beyond the remit of the Village Plan – aspirational as opposed to achievable. In these instances, such issues are identified in the Village Plan as a concern but have not been included as a practical action point.
· It is recognised that as a large organisation personnel within the National Trust changes. However, a working partnership approach between the National Trust and the community is required 

· Coastal erosion – this is the joint responsibility of the Council and the Harbour Commission. In addition, understanding and planning for climate change and coastal erosion is a long-term ambition for the National Trust. The harbour and river need urgent attention to become functional - it’s an important part of the village heritage and ought to be maintained better and would enable more water sport activities
· Development of the Old Glendun Hotel – a suggestion put forward for the hotel was to build on the food and drink offering in the village. The pub has been revitalised, there is a quality restaurant and a café. The owners of the hotel will need to be engaged to ascertain whether they have the desire and resources for the re-development
· Development of Glenmona House – the community has put forward various suggestions such as a community hub or a boutique hotel, however it is recognised that the National Trust is yet to make decisions on the future use of Glenmona House. An action in this Plan is open effective dialogue between the National Trust and the community to build relationship working, which is crucial to ensuring Glenmona House is used to its full potential for the benefit of Cushendun and Knocknacarry residents and visitors 

· Develop community facilities, especially refurbishment of the Parish Hall, 

· Enhance and provide river walkway between Knocknacarry and Cushendun 

· Development of sport facilities, drop in, MUGA, outdoor gym and court facilities 
· Develop community shed programme

6.
WHAT HAPPENS NEXT

It is recommended that a Village Action Plan Steering Committee be formed.  This Steering Committee will provide a co-ordination role to ensure the actions within this Plan are progressed. The sub-committee should be representative of the village community and should involve public, private and community interests.  

Individual project actions will be taken forward by relevant organisations, individuals or collectives as identified in the Action Plan. Only the people in the area, familiar with its history and offerings, can make the Action Plan become reality.

As groups research and investigate the best way forward in each project area, the full financial implications will become known and applications for funding and fund-raising activities will take place.  It is recognised that Council and RDP will not have sufficient funds to carry out all the activities in this plan and other sources of funding will be required.  The full Village Plan provides details of potential opportunities to grasp.

The Steering Committee will liaise with Causeway Coast and Glens Borough Council on an ongoing basis to monitor progress and implementation of identified actions. 
Appendix Socio Economic Analysis Cushendun and Knocknacarry
Cushendun and Knocknacarry are located in the Glendun Ward

Population estimates
The estimated population of Glendun Ward at 30 June 2016 was 1,140, of which 602 (52.8%) were male and 538 (47.2%) were female.

This was made up of:

· 196 children aged 0-15 years

· 300 people age d 16-39 years

· 386 people aged 40-64 years

· 258 people aged 65 years and older

Between 2006 and 2016 the population of Glendun Ward increased by 44 people or 4%.
Usually resident population

On Census Day 27 March 2011, the usually resident population of Glendun Ward was 1,216 accounting for 0.07% of the NI total.

Households

On Census Day 27th March 2011, there were 1,178 people (96.88%) of the usually resident population) living in 420 households, giving an average household size of 2.8.

Demography

On Census Day 27th March 2011, in Glendun Ward:

· 18.67% were aged under 16 years and 19% were aged 65 years and over

· 53.62% of the usually resident population were male and 46.38% were female

· 40 years was the average (median) age of the population

Ethnicity, identity, language and religion

On Census Day 27th March 2011, in Glendun Ward, considering the resident population:

· 99.75% were from the white (including Irish traveller) ethnic group

· 93.01% belong to or were brought up in the Catholic religion and 5.59% belong to or were brought up in a ‘Protestant and Other Christian (including Christian related)’ religion

· 15.87% indicated that they had a British national identity, 52.22% had an Irish national identity and 34.87% had a Northern Irish national identity 

*Respondents could indicate more than one national identity 

On Census Day 27th March 2011, in Glendun Ward, considering the population aged 3 years old and over:

· 23.69% had some knowledge of Irish

· 11.64% had some knowledge of Ulster Scots

· 1.18% did not have English as their first language

Health

On Census Day 27th March 2011, in Glendun Ward:

· 21.3% of people had a long-term health problem or disability that limited their day-to-day activities

· 11.64% of people stated their general health was either good or very good

· 1.18% of people stated that they provided unpaid care to family, friends, neighbours or others

Housing and accommodation

On Census Day 27th March 2011, in Glendun Ward:

· 75.24% of households were owner occupied and 20.71% were rented

· 52.38% of households were owned outright

· 12.14% of households were comprised of a single person aged 65+ years

· 4.52% were lone parent households with dependent children 

· 10.48% of households did not have access to a car or van

Qualifications

On Census Day 27th March 2011, considering the population aged 16 years old and over:

· 26.9% had a degree or higher qualification

· 39.43% had no or low (Level 1*) qualifications

*level 1 is 1-4 O Levels/GCE/GCSE (any grades) or equivalent
Labour market

On Census Day 27th March 2011, considering the population aged 16 to 74 years old:

· 64.65% were economically active, 36.35% were economically inactive

· 57.09% were in paid employment

· 4.35% were unemployed

Deprivation

The Northern Ireland Multiple Deprivation Measure (NIMDM) 2010 provides information on seven types of deprivation and overall measure of multiple deprivation for small areas. NISRA has recently been commissioned to initiate work to update this Measure with a view to publish results mid-2017. See the NISRA website for further information on Deprivation.

Wards are ordered from most deprived to least deprived on each type of deprivation and then assigned a rank. The most deprived is ranked 1, and as there are 582 wards, the least deprived ward has a rank of 582. The deprivation rankings for Glendun Ward are given in the table below.

	
	Rank

Glendun

	Multiple Deprivation Measure
	272

	Income Deprivation
	279

	Employment Deprivation
	91

	Health Deprivation and Disability Deprivation 
	416

	Education Skills and Training Disability
	440

	Proximity to Services Deprivation
	23

	Crime and Disorder
	319

	Living Environment
	215


Phase 1- Review and Analysis


To carry out a detailed socio-economic analysis of the area to include population, age structure, health, education and economic activity.


To consider the wider context, plans and policies that impact on the village, including Community Planning. 


To review any existing village plan and identify progress updates.





Phase 2- Research and key ideas


To consult with key members of the community to make connections and understand how the village works.


To carry out consultation meetings with local groups and organisations to enhance the new Village Plan and to ensure ideas are gathered.


To analysis these ideas and separate them into groups and priorities.





Phase 3- Village Design and Development


To highlight key ideas and look at ways to implement these putting in place a robust and realistic integrated village action plan identifying what needs to be done, why it is an issue, how it will be tackled, who will be involved and when it should happen 


Validate Plan with those involved.
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