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1.
BACKGROUND AND INTRODUCTION

Why Have a Village Action Plan?

Village Action Plans are being developed as part of the Northern Ireland Rural Development Programme Village Renewal measure operated by the Department of Agriculture, Environment and Rural Affairs.  This measure aims to ensure an integrated approach to assist villages and their surrounding areas to realise the potential of their economic, social, cultural and environmental resources. 

This plan, for Dungiven, was commissioned by Causeway Coast and Glens Borough Council with funding from the Council and DAERA.  

About the Plan

This plan has evolved by consulting with local groups and residents to ensure that everyone could have a say and that actions put forward were those considered important to the majority and have the ability to implement.  The plan highlights actions that can be taken forward by people within the community; it can be used to influence statutory bodies and service providers and can be used as evidence of the need for various projects when applying for funding. The plan is designed to act as a framework for action in Dungiven; it provides groups with a vision and direction for moving forward and shows collective will in developing the village for the benefits of locals and visitors alike. 
The Process

The plan was developed over a number of months and involved local residents and groups in Dungiven putting forward their views about how they would like to see their area develop over the next five years. Key to this process was revisiting the existing Village Plan to establish progress to date and identify those issues and actions which remain relevant, in addition to referencing for action any emerging concerns or projects ideas.
Village Planning Framework
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2.
THE BIG PICTURE 
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Credit: Causeway Coast and Glens Community Plan 
Community Plan 
“The purpose of community planning is to develop a long term vision and plan for the Causeway Coast and Glens area and all its citizens based on thorough analysis of needs, priorities and opportunities in order to address them
”. The Community Planning model establishes a clear focus on partnership and collaboration, working with local communities being a primary goal. 
Acting as an integrated framework for development and delivery the Community Plan is a key strategic document for communities and villages across the Borough; as such each Village Plan will seek to contribute to the long term strategic outcomes set out in the Community Plan, namely:-
· A thriving economy

· A healthy safe community

· A sustainable accessible environment
A Thriving Economy

The Community Plan acknowledges the need for improved local employment opportunities, accessible skills training and learning, regeneration, modern infrastructure and the potential for innovation, including the use of the Borough’s unique natural assets. The village plan seeks to contribute to economic development in rural areas by identifying opportunities for growth and sustainability, including the social economy.
A Healthy Safe Community

This outcome area recognises that the Borough is predominantly rural and that this, along with projected ageing population growth, presents particular challenges in relation to both access to services and the threat of rural isolation, particularly amongst for older rural dwellers.  In addition to being concerned with the physical fabric and infrastructure of each village, the plans will also seek to address these challenges, recognising that overcoming them is integral to building cohesive and sustainable rural communities. 
A Sustainable Accessible Environment
The Community Plan recognises the need to strive for balance in protecting and sustaining the Borough’s unique environment whilst also meeting community, tourism and commercial needs. This includes the need to provide fit for purpose infrastructure and access to services, including ease of access to outdoor spaces and the coastline for the benefit resident communities and visitors. Village plans reflect this at the local level, identifying actions which protect and respect the character of our rural communities while also supporting their growth and sustainability. 
Northern Area Plan 2016 
The Northern Area Plan 2016 is the development plan for the four legacy Council Areas of Ballymoney, Coleraine, Limavady and Moyle and operates as the local development plan for the Council area until the Council adopts its own Local Development Plan. 
The Plan states that, in respect of Dungiven, “The town functions as an important retail, service and employment centre for the surrounding rural hinterland, providing a comprehensive range of educational, health, commercial, social, community and recreational facilities
”.
Local Development Plan
Local Development Plans form the basis of land use planning and decisions on planning applications within the Borough. They set out what the Council area will look like and how land should be used and developed. At the time of producing Village Plans (2017), Council’s Development Plan Team were in the initial stages of producing the Borough’s Local Development Plan 2030. A series of topic-based Discussion Papers had been drawn up to inform the process. Of relevance to the Village Plan for Dungiven was the following:- 

Tourism:

· The Department of Communities, Historic Environment Division is a landowner with multiple tourism assets in the Borough. State Care Monuments are those in public ownership or guardianship, and represent all periods of human settlement from around 7,000 BC to the 20th century. There are 27 State Care Monuments in 24 locations in the Borough, and around 190 in Northern Ireland Overall. Dungiven Priory is one such example
Environment

· Dungiven is one of 20 listed settlements in the Borough that is an Area of Archaeological Potential
· Ogliby Estate, Dungiven Castle, St Canice’s included in the List of Local Landscape Policy Areas (LLPAs). LLPAs are designated to help protect the environmental assets within or adjoining settlements that are of greatest amenity value, landscape quality or local significance, and are worthy of protection from over-development.
Transportation 

· A6 Dungiven Bypass - Road Improvements have been identified to follow a corridor based around the line of the existing A6 road between Castledawson and Drumahoe, part of which runs through the Causeway Coast and Glens Council area. A new bypass has been recommended by Transport NI for Dungiven to the south of the town. Transport NI has recommended that the Dungiven bypass should be taken forward at an early stage to provide improved journeys for strategic traffic through overtaking opportunities. The bypass will relieve the centre of Dungiven of heavy traffic thus reducing pollution levels to the communities along the route. Main Street, Dungiven is the only area where air quality is presently monitored in the Borough due to the high nitrogen dioxide levels along it. The Department for Infrastructure has now appointed a contractor to construct the A6 Dungiven to Drumahoe Dualling Scheme with the work to begin as soon as possible. The 25.5 kilometre scheme represents an investment in the region of £220 million and the work is likely to take our years
· Dungiven has an existing range of paths, laneways and rights of way that offer the opportunity for practical alternative transportation options for recreational walking in the wider area, such as linking with Banagher and Feeny, and ensuring continued accessibility to these is an issue that should be considered in the design of the proposed Dungiven bypass
· The Ulster Way is primarily a long distance footpath through the Northern Ireland landscape which also runs through the following settlements in the Borough: Glenarrif, Waterfoot, Ballycastle, Ballintoy, Portballintrae, Portrush, Portstewart, Coleraine, Castlerock and Dungiven. Many footpaths within these settlements have the potential to connect into the Ulster Way so residents can link into the wider landscape for longer walks
· The car park at Main Street, Dungiven has 51 free spaces

· There is a disused rail track bed from Limavady to Dungiven via Drumsurn
Education, Health, Community Facilities

· Village is also served by two health centres, a dental surgery, fire station, post office, library, two community owned (council supported) community centres 
· There are three pre-schools, one primary school and two secondary schools in Dungiven

· Dungiven has more than 200 unfilled post-primary school places. Post-Primary Area Plans have been prepared which include the proposal for St Patrick’s to establish an 11-19 co-educational college taking into account the needs of the Dungiven, Claudy and Glendermott corridor and to establish a new Irish medium 11-19 school at Dungiven with effect from September 2015.
Employment and Town Centres
· Limavady Legacy Council zoned Dungiven as an existing economic development site
· The Northern Area Plan designated a centre for Dungiven

· As at 2015, the range of land uses in Dungiven centre was as follows: shops 13%; financial, professional and other services 5%; dwelling houses 24%; community and cultural uses 5%; and vacant 31%. The percentage of vacant properties has increased from 12.7% in 2008. The Northern Ireland average for 2015 was 15% and the UK national average was 12%

Open Space, Sport and Outdoor Recreation
· The Council’s Sport and Leisure Facility Strategy was approved in September 2015, and provides information in the unmet demand for facilities across the Council area and considers investment criteria. In relation to Dungiven, the Strategy highlights that other demand around Limavady (West) is mainly met but there are need issues in terms of facility conditions and artificial grass pitch accessibility in the Dungiven vicinity. The recently opened Dungiven Sports Centre on Curragh Road addresses these issues and meets the need.
3.
THE LOCAL PICTURE

Location, Context and History
The original nucleus of Dungiven was established in the vicinity of the Castle and the Church of Ireland Church at the eastern end of the town, subsequently developing westwards along Church Street and Main Street towards the bridging point on the River Roe. Due to the location of the flood plain of the River Roe, and the line of the proposed bypass route defined by both previous Development Plans, residential development has been concentrated to the east and north of the settlement. 

The town functions as an important retail, service and employment centre for the surrounding rural hinterland, providing a comprehensive range of educational, health, commercial, social, community and recreational facilities. 
Dungiven has good road links to Derry 29 kilometres to the west, Limavady 13 kilometres to the north and Belfast 86 kilometres to the south east. It is located on the A6 Key Transportation Corridor, and is well serviced in terms of public transport connections. The Department of Regional Development published draft statutory orders for the bypass and the proposed A6 Londonderry to Dungiven dualling. A public inquiry has been completed and the way forward will be announced in due course. Dungiven is designated a Town in the Settlement Hierarchy in the Northern Area Plan. 
The majority of the environmental and nature conservation designations in the Northern Area are along or near the coastline. Away from the coast, the Rivers Roe and Bann are notable inland water features, along which the main towns of Limavady and Coleraine have developed historically. Elsewhere, the Sperrins and the Glens of Antrim provide an attractive setting to settlements, most notably Dungiven and Ballycastle. 
	Dungiven Assets

	· Dungiven Priory

· Dungiven Castle

· Dungiven Castle Environmental Park

· The coordinated defibrillator network 

· St Canice’s GAA

· Kevin Lynch Hurling Club


	· Glenshane House

· Dungiven Sports Pavilion

· Dungiven Celtic FC Grounds




Socio-Economic Analysis

Socio Economic Analysis Dungiven

This is a new Village Plan for Dungiven and uses statistics from the 2011 Census which became available from June 2013, along with the 2016 NISRA Mid-term Population Estimates and NI Multiple Deprivation Measure (NIMDM) 2010. The NIMDM 2010 has not been updated as yet, so figures from it remain unchanged. 
Dungiven

· The resident population of Dungiven Settlement recorded at the 2011 Census was 3,288 people 
· The population decreased by -4.7% between the 2001 and 2011 Census

· 24.57% (2011) of the resident population are under 16 years of age in comparison to the NI average of 20.8% (2016) 

· 10.55% (2011) of the resident population are over 65 years of age in comparison to the NI average of 16% (2016) 
· 95.41% of the usual resident population belong to or were brought up in the Catholic religion with 3.65% (2011) belong to or were brought up in the Protestant and other Christian Community background
· The percentage of local people with low or no qualifications was 45% in 2011, which is higher than the NI average of 23.65% 
· 58.96% (2011) of adults between 16 – 74 years are economically active.  This is lower than the NI average of 66.22% (2011) 

· 21.53% (2011) of the population have a limiting long-term illness, health problems or disability
· Dungiven falls within the top 17% of most deprived areas in NI (No change – NIMDM 2010 Index)
· Income and Employment Deprivation both rank within the top 12% most deprived areas in NI (No change – NIMDM 2010 Index)

Building on Foundations

A number of significant developments and initiatives have been taken forward in and around Dungiven village in recent years. Included in these are:-

· A coordinated community defibrillator network has been formed in the Dungiven area. The idea came about in December 2016 following a successful fundraiser and high profile draw run by St Patrick’s College to purchase a defibrillator for the school. The Northern Ireland Ambulance Service suggested that the school consider making the defibrillator publicly accessible. Consultation was then carried out with various people, churches, clubs, schools, businesses, community groups and the local fire service. Defibrillators are now in Dungiven chapel, St Patrick’s College, St Canice’s GAA club, the fire station, Eurospar, Garvagh Road pitch and Kevin Lynch Hurling Club
Future initiatives and projects under consideration include:

· Park and Ride carparking scheme 

· Further investment and development of the Environmental Garden and Play Park

· Develop marker signage

· Complete a public realm scheme including an enhancement of footpaths and walking trails linking the main street to other facilities and spaces

· Additional investment in Kevin Lynch Hurling Club’s facilities

· Support the development of additional bed space for visitors 

· Develop a sculpture trail and/or murals and interpretative signage which helps tell the stories of Dungiven

· Develop a scheme for Groogan’s House
· The school is expanding and need additional space…. may examine the former pavilion site

· Glenshane Care Feasibility Study

· The Dungiven Priory is a key site in the area and Borough…. need to examine ways to develop its full potential

· Need for additional small workspace units (as the current provision is full)

· Potential to develop bus tours and tours of the area for visitors…including evangelical focused tours

· Need for coach parking adjacent to Main Street

· Need for potential greenways, cycling infrastructure and cycle stands

· Ulster Bus turning bay required

· Internal signage plan locating key facilities and attractions 

· Examine traffic; traffic flow issues for larger matches at Owenbeg going on to the A6; double up with the Park and Ride facility 
· Technical assistance for major masterplan for Dungiven, post A6 development 

· Enhanced sports facilities for Dungiven Celtic FC 

· Improvement in facilities for the local boxing club 

· Upgraded play parks placing emphasis on facilities which suit nursery aged children 

· Develop tours of the village and surrounding area and train people as walking and tour guides 

· Develop Dungiven Castle as a main focal point for the village and to attract visitors to the village and develop pathways to the Castle 
· Develop an appropriate sculpture on the new roundabout (Mullaghbouy) 

· Develop allotments 

4. WHAT PEOPLE SAID
Consultation Process

The Village Plan for Dungiven was informed through:

· Review of existing 2012 Village Plan 

· Facilitation of two public meetings engaging 133 people

· Consultation with local groups including:

· Regeneration Club
· Glenshane Community Development
· Glenshane Care Association 

· Glór Dhún Geimhin Community Development Group

· Gelvin Community Association 

· Benbradagh Community Support

· Hands That Talk
· St Canice’s Ladies GFC
· Kevin Lynch Hurling club

· Dungiven Celtic FC

· St Patrick’s Camogie

· Wide range of local businesses and traders
Consultation informing the Village Plan was undertaken through consultation with members of the above community organisations and a community drop in event.  On completion of initial consultations, a draft Action Plan was drawn up and circulated for discussion. This afforded the opportunity to review the proposed actions and confirm priority needs and issues. A final Village Plan and Action Plan was then produced.

Summary Findings
In terms of the issues which the Dungiven community identified as being in need of attention, these are summarised as follows:-
Roads, Parking and Traffic Management
Given the re-working of the A6 road and the establishment of a bypass at Dungiven this strategic change creates a number of opportunities in relation to key infrastructure decisions around roads, parking and traffic management.  It is recognised that there are opportunities around additional Park and Ride infrastructure for people leaving Dungiven to work elsewhere.  Equally, significant thought is required in how the village / town would work post the bypass. There is consensus in the community that a physical / infrastructure Regeneration and Masterplan is required in order to ensure that decisions in relation to these issues are taken in a strategic and integrated manner. 
Sports and Recreation
The development of the new sports pavilion has significantly improved access to sports facilities for many clubs and groups in Dungiven and the surrounding area.  However, there is a feeling that this is essentially phase one of the support needed.  Additional pitch provision is required and some of the existing clubs require funding or support to improve the condition and compliance of their facilities. 
Positioning and Promoting Dungiven
Given the investment in the bypass, Dungiven has the potential to be a major stop off destination on the main arterial route from Belfast to Derry.  Consultation feedback confirms the requirement to examine a Positioning and Branding piece of work which confirms the Dungiven offer.  
Business and Enterprise
Dungiven has an entrepreneurial community, both within and external to Dungiven. The existing work units are largely occupied. Additional work is required to develop new commercial sites and examine how any derelict or under used sites on Main Street can be used to support small business development. 
Heritage and Culture
The heritage and culture of Dungiven is significant and could be part of any Positioning and Branding offer. Once the bypass is completed, the development of facilities and cultural offer of the area could be used to reinvigorate life in the town and bring additional income to it. 
5.
VISION AND PLAN FOR DUNGIVEN
This Section puts forward the plan proposals for Loughgiel. An over-arching vision for the area is set out followed by proposals for action under each of the themes which emerged during the planning process. 

Vision

The vision set out for Dungiven is:-

	A unified community working together to support its residents and welcome visitors



SWOT Analysis 

Following analysis of community consultation feedback, a village SWOT analysis was developed for Dungiven:

	Strengths
	Weaknesses

	· Dungiven is a significant village settlement in terms of size

· Unified community with strong community infrastructure that can deliver programmes efficiently 

· Shared culture/shared language

·  The Priory is a key site

· Glenshane House

· Dungiven Castle Environmental Park


	· The town’s image needs to be changed to see it as more inclusive and attract people to visit

· Parking is a big problem in the town; 2 hour time limit

· There is a need for more sports facilities as the Sports Centre operates at capacity and is always in high demand

· Facilities for disabled people need to be overhauled

· Glenshane Care needs funding to open five days a week as three days is not enough

· Mental health and wellbeing for all needs to be addressed – this could be done through a drop in facility

· Lack of activities for older people, intergenerational activities and a men’s shed would be of benefit

	Opportunities
	Threats

	· Gateway to the Sperrins, off road trails to connect to the Sperrins

· Outdoor pursuits should be promoted – walking, hiking, orienteering, cycling, fishing, river walks

· Develop a cycle trail

· Banagher Glen could be developed for canoeing, sailing and walkways 

· Develop accommodation facilities such as B&Bs and glamping

· Enhance the shop fronts to help revitalise the town

· Links to the past (e.g. famous people, genealogy) 

· Dungiven Priory should be promoted

· The traditional music scene presents tourism opportunities


	· Walking out to Owenbeg is dangerous – a footpath and streetlighting is needed

· Air pollution caused by traffic is a serious problem 


Findings from the consultation were drawn together under priority themes in order to take Dungiven forward.  They are reflective of the previous Village Plan themes in order to provide consistency; in some cases themes have been amalgamated to provide greater cohesion and efficiency in implementation. 

As much as possible, the identified actions sought to build on the previous plan in addition to needs identified through consultation in addition to considering the wider policy and strategic environment, including the Community Plan for Causeway Coast and Glens. The following Action Plan was subsequently drawn up:-

Theme: Roads, Parking and Traffic Management
Rationale: Dungiven is a focal point for commercial activity, education, basic services and recreation and leisure in the area. It has a number of important natural and historical assets which can add to the Causeway Coast and Glens Borough tourism offer. It is about to benefit from the A6 by-pass. This creates the opportunity to rework Dungiven from a physical layout and presentation perspective to fully benefit from the by-pass and create the conditions for growth and development
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority & 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Examine options to address on street congestion


	 It is recognised that some of the on-street congestion will be removed when the by-pass is opened; however, it also recognised that whilst it will remove the through traffic it will not address the need to facilitate better traffic flow and carparking

Traffic management options considered as part of an overall post by-pass Physical and Regeneration Masterplan for Dungiven


	Given that the by-pass is the single most significant infrastructure investment/change Dungiven in its recent history it presents either a challenge to how the village reacts and develops or an opportunity.

	Medium (but must be completed in line with the completion of the by-pass 
	£30,000 to develop the Masterplan 
	CCGBC 
	Council and a Representative Community Partnership
	Outcomes 4; 7; 8;

Safe; Physical structures and facilities that further growth, access and connections; Sustainably managed natural and built environment


	Can a bypass be operational before the whole road to Derry is completed?
	Serious traffic congestion will have an adverse effect on everything about Dungiven

Less disruption to Dungiven’s businesses


	Meet with contractors and Transport NI/ Department to examine option to get bypass operational before finalized road


	High
	Time input/lobbying
	-
	Department for Infrastructure
	Outcomes 4; 7; 8;

Safe; Physical structures and facilities that further growth, access and connections; Sustainably managed natural and built environment


	Bus terminal for Express bus at roundabout 


	Bus/Car access terminal from roundabout e.g. follow the Castledawson Roundabout example

Centrally located bus terminal


	Post A6 by-pass there will be a need for an appropriate stop off point for the Express Services


	Medium
	TBC
	Council/

Community Partnership 

Translink
	Department for Infrastructure
	Outcomes 4; 7; 8;

Safe; Physical structures and facilities that further growth, access and connections; Sustainably managed natural and built environment


	Another crossing (island or light) at bottom of town near New Street 


	Very dangerous to cross – especially for older and young people crossing the road

Additional safe crossing point for pedestrians at the bottom of the town


	Examine options for crossings in proposed Masterplan 


	Medium
	TBC

post engineering study
	Transport NI
	Transport NI
	Outcomes 4; 7; 8;

Safe; Physical structures and facilities that further growth, access and connections; Sustainably managed natural and built environment


	Need for an additional park and ride and park and share facility


	The current park and ride facility does not provide the capacity required for Dungiven; Dungiven is a rural settlement where many of its citizens work in construction or in  towns and cities including Derry,Belfast,Ballymena.A major reworking of the park and ride and park and share provision would have the potential to bring cars parked in the town out of the town freeing up spaces and helping the town to work better as a commercial and service point for the wider community. Depending on location it could also function as an additional car park for major matches at Owenbeg.

Well located Park and Ride/

share facility of sufficient capacity taking pressure of car parking in Dungiven


	Options should be developed via a process which examine need, land availability, technical considerations and costs. It would be appropriate to link this process with the proposed Physical and Regeneration Masterplan for Dungiven.


	High
	TBC

post engineering study
	Transport NI/Department for Infrastructure
	Department for Infrastructure
	Outcomes 4; 7; 8;

Safe; Physical structures and facilities that further growth, access and connections; Sustainably managed natural and built environment


	Town Parking is restrictive and does not provide the capacity required to support business and commercial activity 


	The lack of capacity and distribution of carparking across Dungiven has an impact on how the settlement performs as a commercial environment. Too many spaces are taken up as all day park and share spaces 

Increased car parking capacity with spaces better distributed across the settlement


	The development of a Physical Regeneration Masterplan would examine how additional spaces could be created and distributed across the settlement and how carparking management and regulations would be applied once a sufficient capacity is in place.


	High


	TBC

post engineering study
	Council
	Department for Infrastructure
	Outcomes 4; 8;

Safe; Sustainably managed natural and built environment



Theme: Sports and Recreation
Rationale: Dungiven is a sporting community. The new Sports Pavilion has improved the facilities available to teams and individuals in the area but there are still gaps in the facility capacity required to support local sports clubs. Dungiven is based in one of the island’s most attractive natural environments and this creates the potential to improve access to those environments, to develop an activity offer for visitors to the area and in doing so improve the economy of Dungiven.
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Outdoor Pursuits area to include mountain biking, canoeing and adventure park 


	Dungiven and its surrounding hinterland has natural assets ideal for a range of outdoor pursuits and activities. If these were developed in a manner sympathetic to the natural environment there is the potential to increase visitors to the area. Promote different sports 

Introduction of a range of outdoor activity leisure and tourism focused activities which broaden the access to the natural environment, increases recreation options for members of the local community, complements the Borough’s overall tourism offer, increases visitor numbers and brings economic benefits to Dungiven


	Set up an action group of people interested in developing outdoor pursuits activities in the area; private, community and sports clubs. Identify sites and natural assets which are suitable and available and develop costed options

	Medium 
	£200k
	Sport NI, RDP, Tourism NI and Council Capital Programme 
	Community/ Council
	Outcome 1;

Health and Wellbeing

	Disabled/mental health/aged to be included in Arts, Crafts and culture Progamme

	Create inclusive community 
	Set up action committee poll

	High
	TBC
	RDP; Sports NI, Council Capital Programme
	Community/ Council
	Outcome 1; 3; 5;

Health and Wellbeing; Live independently; Positive relationships

	Grass pitches for female sports – Ladies Gaelic football/camogie and running  

	No female specific facilities available – borrowing from men’s GAA and Hurling Club – not sustainable 
Access to one/two pitches (floodlit) dedicated to Ladies football and camogie)
	Set up a Dungiven Female Sports Forum. It would seek site options.

	High
	£350k
	RDP; Sports NI, Council Capital Programme
	Community/ Council
	Outcome 1; 4; 5;

Health and Wellbeing; Safe; Positive relationships

	Youth Centre/Hub
	for young people with mental health issues – there is a fund in place but only available 2 nights per week
Families and individuals with leaning support requirements have access to an appropriate non-vocational Centre providing opportunities for inclusion and social interaction


	Develop a Feasibility Study and costed option to develop the existing building. Put funding in place to deliver 

	High
	£200k
	RDP, Council Capital Fund
	Benbradagh Community Support Group/ Association Council/Health and Education Trust
	Outcome 1; 2; 4; 5;

Health and Wellbeing; Children and young people have the best start in life; Safe; Positive relationships

	Hostel accommodation would provide a base for people doing activities (walkers, cyclists, young people, outdoor pursuits and team building groups) to come to and stay in Dungiven
	Dungiven is in one of the Council areas with a specific focus on tourism as an important component of its economy  
Provision of additional accommodation options placing emphasis on the young and active segments of the market

	Set up Management Organisations

	Medium


	TBC (dependent on site identification)
	TBC 
	Community/ Causeway Coast and Glens Borough Council/Hiking Groups
	Outcomes 1; 4; 6; 7; 10

Health and Wellbeing; Safe; Natural and built landscapes; Physical structures and facilities that further growth, access and connections; Attracts and grows more profitable businesses

	Changing rooms and toilets at Paric Na Og GAA
	The pitch has no appropriate toilet and changing block to support users (teams and groups)
	Appoint an architect to examine and cost a toilet and changing block option.
	High
	(indicative £300k)
	Council Capital Programme 
	St Canice’s GAA
	Outcomes 1; 4;

Health and Wellbeing; Safe 

	St Canice’s GAC is the men’s Gaelic Football Club and is based at O’Cahan Park. This base has served the Club well but requires investment to meet the needs of an increasing membership 
	The Club facilities are becoming dated and do not provide the capacity required by an increasing membership. This includes the need for investment in the hall, the terraces and the provision of additional car parking
Updated facilities in line with the Club’s requirements as articulated in its Club Development Plan
	Update the Club’s Five-Year Development Plan and use it to establish facilities need for the Club. Appoint an architect with sports experience to work with the Club to develop a costed investment plan for O’Cahan Park and secure planning consent.
	High
	£500k
	Sport NI, Council Capital Programme, Ulster Council GAA and Club fundraising 
	St Canice’s GAA 
	Outcomes 1; 4; 8;

Health and Wellbeing; Safe; Sustainably managed natural and built environment

	Glamping pods, caravan point, truck stop for resting
	Dungiven is based on a main arterial route for tourists and people driving commercial vehicles and trucks. There are few stop over options along the A6 and the current range of options is limited
Improved range of accommodation and stop over options for tourists and commercial drivers
	Working with all groups in the area. Dungiven is a stop point
	Medium
	TBC (dependent on site identification)
	TBC
	Community/ Business

Council
	Outcomes 1; 4; 7; 10

Health and Wellbeing; Safe; Physical structures and facilities that further growth, access and connections; Attracts and grows more profitable businesses

	Gliding facilities/centre for mountain climbing
	Already being used by Gliders – would make it long-term and provide support/facilitates
Improved facilities and potential to offer gliding as an additional outdoor activity offer for visitors to Dungiven and the Council area 
	Develop plan i.e. site, cost etc.
	Medium
	TBC
	Sport NI

Council
	Council/Local Community Associations
	Outcomes 1; 4; 7;

Health and Wellbeing; Safe; Physical structures and facilities that further growth, access and connections

	Provision of options for young people in Dungiven
	To provide for young people and promote good mental and physical health and wellbeing 
	Get meeting organised would bring a lot of money in addition to much needed investment
	High 
	Time investment
	-
	Local groups/people of community
	Outcomes 1; 2; 4; 5;

Health and Wellbeing; Children and young people have the best start in life; Safe; Positive relationships

	Old Priory etc. Link all these up for cycle/ walking/mountain climbing trails
	Great potential to raise the profile of the Priory whilst at the same time providing facilities for outdoor pursuits and promoting healthier lifestyles
	Carry out a feasibility study

Engage an engineer to design and consider the most appropriate route
	High 
	£200
	Sport NI

Council
	Priory

Council 
	Outcomes 1; 4; 7;

Health and Wellbeing; Safe; Physical structures and facilities that further growth, access and connections


Theme: Positioning and Promoting Dungiven
Rationale: Dungiven is a historical settlement and one of the main heritage settlements along the A6 arterial route.  It is also a gateway town for the Sperrins.  It is important that it is branded, positioned and presented to make the most of its heritage and location.
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Signage – historical and commercial 


	Showcase town for tourists and shoppers. Massive historical heritage
Improved presentation of Dungiven as a historical/heritage settlement
	Brand town and attractions. Put up signage which directs visitors to key heritage

	High
	£70k
	RDP/Village Renewal
	Council/ Heritage Trust
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment

	The bridge as you come into Dungiven needs reworked
	First impression is poor and it presents a bad image
Improved presentation of Dungiven as a heritage settlement and stronger ‘sense of arrival’ for visitors


	Develop and cost a more acceptable/presentable scheme for the bridge.  Develop it as a marker feature.  Link any redevelopment with the heritage of Dungiven

	Medium
	TBC
	Transport NI
	Council/ Heritage Trust
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment


	Requirement for Bi-Lingual and Marker Signage 


	Quality marker signs helping to position Dungiven as a significant heritage settlement and visitor destination
	Develop a concept for marker signage announcing Dungiven, respecting its heritage and in line with any branding for Dungiven

	High
	£100k
	RDP Village Renewal
	Council 
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment


	Relocation of the Fire Station


	The Fire Station needs to be relocated
The Fire Station will be appropriately located


	Discuss location options with NIFRS


	Medium
	TBC
	NIFRS


	NIFRS
	Outcome 8;

Sustainably managed natural and built environment


	Marketing as the Dungiven Gateway to the Sperrins
	Dungiven is a heritage settlement 

Story brand/image


	Develop a brand and promotion plan. 

Advertising and signage plan developed which reflects its brand/offer 

	High
	£30K pa
	CCGBC
	Tourism NI /Council
	Outcomes 6; 

Unique natural and built landscapes


	Conversion of derelict buildings to provide modern office space/facilities for outreach service provision or for people to live in the village
	There is a high level of dereliction in Dungiven.  This contributes to the poor presentation of the Main Street
Enhanced presentation of the Main Street; improved space options for businesses and accommodation options for people
	Develop a Dungiven Physical Regeneration Masterplan which examines a reworking of the streetscape
	High
	TBC
	TBC
	Business/

Community 
	Outcome 8;

Sustainably managed natural and built environment


	Retirement village housing facilities for people who find their personal family accommodation requirements have changed – fold/sheltered accommodation
	The population is ageing and the accommodation required is changing
Enhanced independent living options
	Identify a site and build and independent living project
	Medium
	TBC
	TBC
	Business/

NHSCT
	Outcomes 1; 3; 4; 5;

Health and Wellbeing; Live independently; Safe; Positive relationships


Theme: Business and Enterprise 
Rationale: Dungiven has a strong entrepreneurial culture.  However, it needs new and expanding businesses to provide the additional jobs required to move towards full employment.  Traditionally, it has relied on farming and construction.  Actions and intervention are required which help diversify the local economy

	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Build business units and support small business and start-ups to develop via affordable rents


	There are 36 business units in Glenshane Enterprise Centre (4 are vacant), 6 business units at Glenshane Business Park (fully occupied) and 4 in McCloskey House (fully occupied).
Additional workspace options are needed for new and growing SMEs thus further diversifying the rural economy

	Build additional modern business units
There is a waiting list for potential tenants requiring roller shutter doors
	Medium
	TBC
	DETI/Council Capital Funding Programme


	Glenshane Community Development Ltd
	Outcomes 1; 3; 5; 9; 11; 12

Health and wellbeing;

Access to services; Positive relationships; Contribute to and engage in a more prosperous and fair economy; Drives entrepreneurship and fosters innovation; Knowledge and skills

	Build commercial units/kitchens to support the development of food businesses
	Dungiven is a rural settlement which produces primary agricultural products but adds little value to it to allow small food start-up and make products here to sell at markets
Provision of commercial units designed and developed to meet the needs of start-up food enterprises


	Build/reuse existing building and install kitchens and appropriate facilities (e.g. Drumshambo model)
Glenshane Community Development Ltd owns a small plot of land at Glenshane business Park which it hopes to develop, possibly for food processing units

	Medium
	TBC (depending on site and design)
	DETI/Council Capital Funding Programme


	Glenshane Community Development Ltd
	Outcomes 1; 3; 5; 9; 11; 12

Health and wellbeing;

Access to services; Positive relationships; Contribute to and engage in a more prosperous and fair economy; Drives entrepreneurship and fosters innovation; Knowledge and skills

	Monthly farmers market 


	To bring people into town and make it a shopping destination
Regular Farmers’ Market
	Find a space in town close to Main Street

	Medium
	-
	Council 
	Council
	Outcomes 1; 3; 5; 9; 11; 12

Health and wellbeing;

Access to services; Positive relationships; Contribute to and engage in a more prosperous and fair economy; Drives entrepreneurship and fosters innovation; Knowledge and skills

	Allotment site(s) and Men’s Shed

	No facilities at present 

Additional facilities with specific emphasis on those which meet the needs of men

	Identify a group to lead the development of an allotment and Men’s Shed project; identify a site, costs and funding
	Medium
	£50,000
	Council

RDP
	Council

	Outcomes 1; 3; 4; 5; 12  

Health and wellbeing; 

Access support services; Safe; Positive relationships; Knowledge and skills


	Heritage show and agriculture show 


	Dungiven aims to present itself as a key heritage destination.  It needs appropriate events to complement this vision
Major annual show/event attracting visitors from outside Dungiven and the Council area


	Establish a group to develop, promote and manage an annual Heritage and Agriculture Show


	Medium
	£30,000 per annum
	Council

HLF
	Council/Tourism 
	Outcomes 1; 3; 4; 5; 12  

Health and wellbeing; 

Access support services; Safe; Positive relationships; Knowledge and skills


Theme: Heritage and Culture 
Rationale: Dungiven has a wealth of build, natural and people based culture and heritage.  This has the potential to become a strong part of its offer

	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Repair and regenerate Dungiven Priory as heritage site 
	Make Dungiven a destination/stop on the journey along the A6
Dungiven positioned as a heritage destination

	Develop a strong brand based on its heritage, culture and outdoor activity/natural environment offer
	High
	TBC (dependent on design options)
	HLF/Tourism NI/Council
	Historical Society/Council/ Heritage Trust
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment


	Provision of Tourist facilities at Bovevagh Old Church
	No parking, no accommodation 
Enhanced offer at Bovevagh Old Church


	Include a tourist trail/cycle trail


	Medium
	TBC
(dependent on design options)
	HLF

Council 
	Historical Society/Council/ Heritage Trust
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment


	Create a centre for crafts people to rent a small space for studio 


	Encourage arts and crafts in commercial manner. Create jobs 
Studio space available for makers/artists
	Find space. Advertise and fill.
Examine potential to develop a studio project; locate a site/building, establish costs and source funding
	Medium
	TBC 
(dependent on design options)
	ACNI
	Council / Arts Council
	Outcomes 1; 5; 9; 11; 12

Health and wellbeing;

Positive relationships; Contribute to and engage in a more prosperous and fair economy; Drives entrepreneurship and fosters innovation; Knowledge and skills

	Upgrading the walking paths and access to Castle Park and Old Priory 
	In very poor condition and inaccessible in parts
Enhanced access and presentation

	Drainage and resurfacing of paths and rails, steps where required, inclusion of interpretation
	Medium
	£100k
	HLF/RDP/Village Renewal
	Council
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment


	Centre for celebration of all cultures; heritage 
	To locals to come together for stories, music and suited activities  
Dedicated cultural development/performance venue


	Find venue, make it function. Find facilitators


	Medium
	TBC
	ACNI
	Facilitators, performers/ Committee of similar interests/ local `characters`
	Outcomes 1; 5; 12;
Health and wellbeing;

Positive relationships; Knowledge and skills

	Provide heritage programme and guided tours
	Attract visitors to celebrate this area 
	Advertise the village to visitors as a destination idea. Attract groups and individuals

	High 

	£20k per annum 
	Council

Lottery
	Facilitators, performers/ Committee of similar interests /local ‘characters’
	Outcomes 1; 5; 6;

Health and Wellbeing; Positive relationships



Prioritisation:

In order to proceed with implementation, potential Village Renewal actions have been prioritised as follows:-

1. Walkway and link to Priory

Community Planning Outcomes

Outcome 1:

All people of the Causeway Coast and Glens benefit from improved physical health and   mental wellbeing

Outcome 2:

Our children and young people will have the very best start in life

Outcome 3:

All people of the Causeway Coast and Glens can live independently as far as possible and access support services when they need it

Outcome 4:

The Causeway Coast and Glens area feels safe
Outcome 5:

The Causeway Coast and Glens area promotes and supports positive relationships
Outcome 6: The Causeway Coast and Glens area is widely recognised and celebrated for its unique natural built landscapes

Outcome 7: The Causeway Coast and Glens area has physical structures and facilities that further growth, access and connections

Outcome 8: The Causeway Coast and Glens has a sustainably managed natural and built

Environment

Outcome 9: The Causeway Coast and Glens area provides opportunities for all to contribute to and engage in a more prosperous and fair economy

Outcome 10: The Causeway Coast and Glens area attracts and grows more profitable businesses

Outcome 11: The Causeway Coast and Glens area drives entrepreneurship and fosters innovation

Outcome 12: All people of the Causeway Coast and Glens will be knowledgeable and skilled

Other Considerations

Every effort has been made to ensure that the action plans developed for each village are comprised of realistic and achievable project actions. In some cases, issues have been raised which are of real concern to local people but may be beyond the remit of the Village Plan – aspirational as opposed to achievable. In these instances, such issues are identified in the Village Plan as a concern but have not been included as a practical action point.
With respect to Dungiven, the following issues have been raised:-

· There will be a need (medium term, within the next ten years) for zoning towards private and social housing land

· There will be a need (medium term, within the next ten years) for zoning towards economic development. It is understood that the three sites that Glenshane Community Development have in place are full or almost full.

· Park and Ride carparking scheme 

· Complete a public realm scheme including an enhancement of footpaths and walking trails linking the main street to other facilities and spaces

· Additional investment in Kevin Lynch Hurling Club’s facilities

· Support the development of additional bed space for visitors 

· Develop a sculpture trail and/or murals and interpretative signage which helps tell the stories of Dungiven

· The school is expanding and need additional space…. may examine the former pavilion site

· Need for additional small workspace units (as the current provision is full)

· Potential to develop bus tours and tours of the area for visitors…including evangelical focused tours

· Need for coach parking adjacent to Main Street

· Ulster Bus turning bay required

· Enhanced sports facilities for Dungiven Celtic FC 

· Improvement in facilities for the local boxing club 

· Upgraded play parks placing emphasis on facilities which suit nursery aged children 

· Develop an appropriate sculpture on the new roundabout (Mullaghbouy) 

6.
WHAT HAPPENS NEXT

It is recommended that a Village Action Plan Steering Committee be formed.  This Steering Committee will form a coordination role to ensure the actions within this Plan are progressed. The Steering Committee should be representative of the village community and should involve public, private and community interests.  
Individual project actions will be taken forward by relevant lead organisations, individuals or collectives as identified in the Action Plan. Only the people in the area, familiar with its history and offerings, can make the Action Plan become reality.
As groups research and investigate the best way forward in each project area, the full financial implications will become known and applications for funding and fund-raising activities will take place.  It is recognised that Council and RDP will not have sufficient funds to carry out all the activities in this plan and other sources of funding will be required.  The full Village Plan provides details of potential opportunities to grasp.

The Steering Committee will liaise with Causeway Coast and Glens Borough Council on an ongoing basis to monitor progress and implementation of identified actions. 
Appendix 1 – Detailed Socio-Economic Profile
Usually resident population

On Census Day 27 March 2011, the usually resident population of Dungiven Settlement was 3,288 accounting for 0.18% of the NI total.

Households

On Census Day 27th March 2011, there were 3,288 people (100.00%) of the usually resident population) in Dungiven Settlement living in 1,171 households, giving an average household size of 2.81.

Demography

On Census Day 27th March 2011, in Dungiven Settlement:

· 24.57% were aged under 16 years and 10.55% were aged 65 years and over

· 48.87% of the usually resident population were male and 51.13% were female

· 32 years was the average (median) age of the population

Ethnicity, identity, language and religion

On Census Day 27th March 2011, in Dungiven Settlement, considering the resident population:

· 99.64% were from the white (including Irish traveller) ethnic group

· 95.41% belong to or were brought up in the Catholic religion and 3.65% belong to or were brought up in a ‘Protestant and Other Christian (including Christian related)’ religion

· 8.7% indicated that they had a British national identity, 67.24% had an Irish national identity and 26.37% had a Northern Irish national identity 

*Respondents could indicate more than one national identity 

On Census Day 27th March 2011, in Dungiven Settlement, considering the population aged 3 years old and over:

· 22.25% had some knowledge of Irish

· 2.40% had some knowledge of Ulster Scots

· 1.92% did not have English as their first language

Health

On Census Day 27th March 2011, in Dungiven Settlement:

· 21.53% of people had a long-term health problem or disability that limited their day-to-day activities

· 80.23% of people stated their general health was either good or very good

· 10.71% of people stated that they provided unpaid care to family, friends, neighbours or others

Housing and accommodation

On Census Day 27th March 2011, in Dungiven Settlement:

· 63.54% of households were owner occupied and 34.24% were rented

· 28.95% of households were owned outright

· 9.56% of households were comprised of a single person aged 65+ years

· 13.66% were lone parent households with dependent children 

· 24.00% of households did not have access to a car or van

Qualifications

On Census Day 27th March 2011, considering the population aged 16 years old and over:

· 19.64% had a degree or higher qualification

· 45.00% had no or low (Level 1*) qualifications

*level 1 is 1-4 O Levels/GCE/GCSE (any grades) or equivalent
Labour market

On Census Day 27th March 2011, considering the population aged 16 to 74 years old:

· 58.96% were economically active, 41.04% were economically inactive

· 47.95% were in paid employment

· 8.63% were unemployed

Deprivation

The Northern Ireland Multiple Deprivation Measure (NIMDM) 2010 provides information on seven types of deprivation and overall measure of multiple deprivation for small areas. NISRA has recently been commissioned to initiate work to update this Measure with a view to publish results mid-2017. See the NISRA website for further information on Deprivation.

Wards are ordered from most deprived to least deprived on each type of deprivation and then assigned a rank. The most deprived is ranked 1, and as there are 582 wards, the least deprived ward has a rank of 582. The deprivation rankings for Dungiven Ward are given in the table below.
	
	Rank

Dungiven

	Multiple Deprivation Measure
	99

	Income Deprivation
	69

	Employment Deprivation
	70

	Health Deprivation and Disability Deprivation 
	128

	Education Skills and Training Disability
	221

	Proximity to Services Deprivation
	237

	Crime and Disorder
	267

	Living Environment
	486


Phase 1- Review and Analysis


To carry out a detailed socio-economic analysis of the area to include population, age structure, health, education and economic activity.


To consider the wider context, plans and policies that impact on the village, including Community Planning. 


To review any existing village plan and identify progress updates.





Phase 2- Research and key ideas


To consult with key members of the community to make connections and understand how the village works.


To carry out consultation meetings with local groups and organisations to enhance the new Village Plan and to ensure ideas are gathered.


To analysis these ideas and separate them into groups and priorities.





Phase 3- Village Design and Development


To highlight key ideas and look at ways to implement these putting in place a robust and realistic integrated village action plan identifying what needs to be done, why it is an issue, how it will be tackled, who will be involved and when it should happen 


Validate Plan with those involved.
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