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1.
BACKGROUND AND INTRODUCTION

Why Have a Village Action Plan?

Village Action Plans are being developed as part of the Northern Ireland Rural Development Programme Village Renewal measure operated by the Department of Agriculture, Environment and Rural Affairs.  This measure aims to ensure an integrated approach to assist villages and their surrounding areas to realise the potential of their economic, social, cultural and environmental resources. 

This plan, for Glenariff, was commissioned by Causeway Coast and Glens Borough Council with funding from the Council and DAERA.  

About the Plan

This plan has evolved by consulting with local groups and residents to ensure that everyone could have a say and that actions put forward were those considered important to the majority and have the ability to implement.  The plan highlights actions that can be taken forward by people within the community; it can be used to influence statutory bodies and service providers and can be used as evidence of the need for various projects when applying for funding. The plan is designed to act as a framework for action in Glenariff; it provides groups with a vision and direction for moving forward and shows collective will in developing the village for the benefits of locals and visitors alike. 
The Process

The plan was developed over a number of months and involved local residents and groups in Glenariff putting forward their views about how they would like to see their area develop over the next five years. Key to this process was consultation to identify issues and actions which are relevant, in addition to referencing for action any emerging concerns or projects ideas.
Village Planning Framework
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2.
THE BIG PICTURE 
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Credit: Causeway Coast and Glens Community Plan 
Community Plan 
“The purpose of community planning is to develop a long term vision and plan for the Causeway Coast and Glens area and all its citizens based on thorough analysis of needs, priorities and opportunities in order to address them
”. The Community Planning model establishes a clear focus on partnership and collaboration, working with local communities being a primary goal. 
Acting as an integrated framework for development and delivery the Community Plan is a key strategic document for communities and villages across the Borough; as such each Village Plan will seek to contribute to the long term strategic outcomes set out in the Community Plan, namely:-
· A thriving economy

· A healthy safe community

· A sustainable accessible environment
A Thriving Economy

The Community Plan acknowledges the need for improved local employment opportunities, accessible skills training and learning, regeneration, modern infrastructure and the potential for innovation, including the use of the Borough’s unique natural assets. The village plan seeks to contribute to economic development in rural areas by identifying opportunities for growth and sustainability, including the social economy.
A Healthy Safe Community

This outcome area recognises that the Borough is predominantly rural and that this, along with projected ageing population growth, presents particular challenges in relation to both access to services and the threat of rural isolation, particularly amongst for older rural dwellers.  In addition to being concerned with the physical fabric and infrastructure of each village, the plans will also seek to address these challenges, recognising that overcoming them is integral to building cohesive and sustainable rural communities. 
A Sustainable Accessible Environment
The Community Plan recognises the need to strive for balance in protecting and sustaining the Borough’s unique environment whilst also meeting community, tourism and commercial needs. This includes the need to provide fit for purpose infrastructure and access to services, including ease of access to outdoor spaces and the coastline for the benefit resident communities and visitors. Village plans reflect this at the local level, identifying actions which protect and respect the character of our rural communities while also supporting their growth and sustainability. 
Northern Area Plan 2016 
The Northern Area Plan 2016 is the development plan for the four legacy Council Areas of Ballymoney, Coleraine, Limavady and Moyle and operates as the local development plan for the Council area until the Council adopts its own Local Development Plan. 
The Plan states that, in respect of Glenariff, “Glenariff (Bay) lies within the Antrim Coast and Glens Area of Outstanding Natural beauty.
”.
Local Development Plan
Local Development Plans form the basis of land use planning and decisions on planning applications within the Borough. They set out what the Council area will look like and how land should be used and developed. At the time of producing Village Plans (2017), Council’s Development Plan Team were in the initial stages of producing the Borough’s Local Development Plan 2030. A series of topic-based Discussion Papers had been drawn up to inform the process. Of relevance to the Village Plan for Glenariff was the following:- 

Tourism

The Northern Plan area has some of Northern Ireland’s prime tourism assets. These include the Giant’s Causeway and Causeway Coast, the Region’s only World Heritage Site, and 237km of coastline with a series of visitor attractions, including miles of glorious beaches, renowned golf courses and superb coastal scenery. The area also includes a large number of forest parks and country parks ranging from Roe Valley in the west to Glenariff in the east. 
Glenariff Forest Park is listed on the Council’s website as a ‘Must See’ attraction

Environment

· Glenariff and Glenariff Glen are designated as Areas of Special Scientific Interest

· Glenariff Waterfalls Nature Reserve is a designated a Site of National Nature Conservation Importance
· Glenariff Cliff is listed as a Site of Local Conservation Importance 

· Rivers are valuable habitats for wildlife. The provision of a buffer strip establishes a green corridor, adjacent to the water, and provides an area of refuge and habitat for wildlife. Policies advise maintaining a buffer strip along river corridors in the consideration of development proposals. This policy applies to Glenariff River. 
Education, Health and Community Facilities

· Post office (Waterfoot)
· Primary school (Waterfoot)
· Community owned community centre (Glenariff)
Transportation 

· The Ulster Way is primarily a long distance footpath through the Northern Ireland landscape which also runs through the following settlements in the Borough: Glenariff, Waterfoot, Ballycastle, Ballintoy, Portballintrae, Portrush, Portstewart, Coleraine, Castlerock and Dungiven. Many footpaths within these settlements have the potential to connect into the Ulster Way so residents can link into the wider landscape for longer walks The Ulster Way footpath network includes two categories of paths – the quality sections are mainly on the already established waymarked ways and are predominantly off road. The link sections are not waymarked and are mainly on public roads. The Ulster Way also has an international dimension, as the ‘International Appalachian Trail’, which originates on the East Coast in America, through Canada, Greenland and into Europe, links into the ‘Ulster Way’

· Existing and proposed cycle routes are provided by TransportNI. There is an existing cycle route in Glenariff 
3.
THE LOCAL PICTURE

Location, Context and History
Glenariff (Bay) is located approximately 27 kilometres south east of Ballycastle, 32 kilometres from Larne, and 30 kilometres from Ballymena. It is situated on the A2 coast road which connects a number of small rural villages and hamlets along the Antrim Coast. In 2001, the population of Glenariff was 205. There are no shops in Glenariff but Waterfoot, less than 1 kilometre away, provides everyday essential services. 

Glenariff (Bay) lies within the Antrim Coast and Glens Area of Outstanding Natural Beauty and is designated a Hamlet in the Northern Area Plan 2016. 
.
	Glenariff Assets

Harbour and access to water

The beach 

Beach front café 

Beach board walk

Strong sporting traditions

Glenariffe Recreation and Community Centre
Glenariff Forest Park/ Waterfalls
Green space adjacent to Glenariff Forest Park

Significant off street car parking

Hurling club grounds and emerging community hub

Primary school

Parish buildings 




Socio- Economic Analysis
This is a new Village Plan for Glenariff and uses statistics from the 2011 Census which became available from June 2013, along with the 2016 NISRA Mid-term Population Estimates and NI Multiple Deprivation Measure (NIMDM) 2010. The NIMDM 2010 has not been updated as yet, so figures from it remain unchanged. 
Glenariff

· The resident population of Glenariff recorded at the 2011 Census was 1,671 people compared to 1,652 people at the 30 June 2016 population estimates 
· The population increased by 6.94% between the 2001 and 2011 Census

· 24.14% (2011) of the resident population are under 16 years of age in comparison to the NI average of 20.8% (2016) 

· 12.31% (2011) of the resident population are over 65 years of age in comparison to the NI average of 16% (2016) 
· 91.78% of the usual resident population belong to or were brought up in the Catholic religion with 6.69% (2011) belong to or were brought up in the Protestant and other Christian Community background
· The percentage of local people with low or no qualifications was 34.79% in 2011, which is higher than the NI average of 23.65% 
· 65.74% (2011) of adults between 16 – 74 years are economically active.  This is lower than the NI average of 66.22% (2011) 

· 16.69% (2011) of the population have a limiting long-term illness, health problems or disability
· Glenariff ward is one of the least deprived areas in NI, ranking within the top 71%  (No change – NIMDM 2010 Index)
· Proximity to services ranks within the top 19% most deprived (No change – NIMDM 2010 Index)

Building on Foundations

A number of significant developments and initiatives have been taken forward in and around Glenariff village in recent years. Included in these are:-

· The Glenariff Improvement Group works closely with the Landscape Partnership/Causeway Coast and Glens Heritage Trust. It organises visits and trips for seniors, and has developed a number of actions in the previous 2007 village plan (five entrances onto the beach and bins re-instated) 
· The Waterfoot Residents’ Association is now going onto its third year. The Association works with statutory agencies and has been successful in initiating schemes such as the Oil Club, the annual Big Lunch, retaining and protecting green space for community allotments, and programmes such as Cook It and sewing classes
· Townland boundary markers have been installed in 35 locations across the parish. Each stone marks the beginning of a new townland and features both the English and Irish translation. As well as the stones, the Glenariff Improvement Group created a glossy guide to all the townland names
· The Parish Hall closed in 2011 and since then there has been no community space. The development of the community hub is well underway – Friends of Glenariffe have taken the lead in the development. The Oisín CLG Clubhouse has been demolished to allow construction of the new community hub to take place. The new community hub will provide an inclusive, accessible community hub where people of all ages, interests and abilities can come together. The new facilities will serve the needs of both the local community and the hurling club. The Centre will offer a gym and fitness centre; fitness classes for all ages, levels, abilities and interests; community team and fitness events e.g. ‘Fun ‘N’ Fit, boot camps etc.; male and female changing facilities and toilets; pre-school play group; pre and after schools clubs; music, dance and craft classes; training, information and advice sessions; meeting and training space for local clubs and associations; social and community activities e.g. Big Breakfasts, quizzes, bingo etc; kitchen and catering facility for social community functions. Construction work is due to be completed and the official opening are scheduled for summer 2018. Funding for the community hub was secured through the BIG Lottery Space and Place Programme, Causeway Coast and Glens Borough Council, Friend of Glenariffe fundraising and a loan from UCIT
· The Commons/Landscape Masterplan has been developed to retain and improve existing amenities and attractions – some work has already been completed (describe this) and the main features are to extend the boardwalk to connect with the Beach Café Area, interpretative signage installed as part of an overall strategic signage plan and new site furnishings installed at selected locations, e.g. benches, dog litter bins etc.
These developments provide a sound base for taking forward plans at both individual group and the wider village level. Friends of Glenariffe and Oisín CLG provide valuable community presence, working at local level while the village is also served by the Glenariff Improvement Group and the Waterfoot residents’ Association. 
Future initiatives and projects under consideration include:
· Launch site for boats and improve conditions at the harbor and public access to the water
· Coach parking

· Bridge crossing
· Expand current beach café

· Removal of Japanese Knotweed (Rivers Agency)

· Establish a Men’s Shed
· Office & meeting space for Waterfoot Residents’ Association
· Completion of the community hub project
· Improve access to public car parking

· Improve directional signage

· Presentation and aesthetics of main street

· Access to additional and safely accessed play areas 
4. WHAT PEOPLE SAID

Consultation Process

The Village Plan for Glenariff was informed through:

· Consultation with local groups including:

· Friends of Glenariffe
· Waterfoot Residents’ Association
· Glenariff Improvement Group

· Oisín Glenariff CLG

· Public drop in events and meetings during October and November 2017

Consultation Feedback
As the village planning process for Glenariff developed it became clear that a number of strategic themes were emerging. The consultation feedback obtained via the planning process is summarised below, under those strategic theme headings. 

Sustaining the Village
Consultation highlighted the need for developing additional housing options. People who want to remain connected to the village find it difficult to do so due to the lack of social and affordable housing options. People feel social housing is needed to stop young families moving out of the area, and a suggestion put forward was some housing in the village is run down which could be renovated so families could move in. 
Concerns were also voiced about the lack of businesses in Glenariff, and that young people have to move away as there are no prospects for them. 

It was felt that the village could be promoted more by the Council and Tourism NI. Feedback provided included the Glenariff people like the seasonal visitors coming to the village as they bring money, jobs, friendship and bring the village to life. However, it was also highlighted that coach tours drive through the village, they don’t stop, and they block the roads. 

It was felt that transport links and the bus shelters themselves could be improved both in and just outside the village - in some places a cement platform on the side of the road to wait for the bus would be safer than standing on a busy road.

Another suggestion made to sustain the village was to establish a website that would help to promote and attract people to Glenariff, communicate with people about what’s happening in the village and help keep people connected to the area.
Environment and Presentation of Glenariff
Discussions informing this theme included improvements to the physical presentation of the village – the main street is very unsightly, and interest was shown in an overall painting scheme, planting trees down the main street and having bigger more visible flower baskets and plant boxes. The Ulster Way needs cut regularly as this brings tourists to the area, and additional bins are needed near the beach. It was commented that many houses have made big efforts with painting their houses/doors, plants and so on, but still a lot needs done.  Footpaths need weeded and power hosed and possibly re-surfaced, in addition to examining the potential for safer footpath access to the chapel. Other suggestions included repairing the Back Lane beside the beach car park at the back of the village. It was felt the old pub and derelict buildings could be put to better use.

Traffic calming and traffic jams are issues, and it was felt widening the road would help reduce this and increase safety. There were also discussions around a pedestrian bridge across the Cushendall side of the road into the village, lighting along Saffron Bar to promote tourism, and lighting between Waterfoot and Cushendall.
Community Facilities
At present there is no facility for the community to meet up and no facilities for delivering community functions. To address this, the development of the Community Hub at the Glenariffe Recreation and Community Centre is well underway with an anticipated opening date of summer 2018, and it will host a range of activities. There was some discussion around a possible walkway to community hub and hurling club, a new fence around the pitch. 

There was also discussion about the beach which some felt to be under utilized and needing cleaned. It was suggested that a bankhouse/beach hut facility could be built which would provide safe storage for watersports equipment such as kayaks, as well as providing showers, additional toilets and common room, which would encourage further use of the beach. In keeping with this was discussion around enhancing the space and facilities at the Beach Café to include bus and disabled access.  
An estimated 27 – 30 coaches per day pass through the village during the peak tourist season and parking is required and appropriate car and coach parking is required. A consistent approach to signage and notice boards is required and improved directional signage to the beach and facilities. It was also pointed out that there is no all year round café or public toilets that would help entice people to stop

Other suggestions for improvements in community facilities included the provision of community allotments, a Christmas tree and permanent light fittings on each lamppost, and lights at the board walk.
Play and Recreation 
Discussions informing this theme centred around children and young people, for example developing a second accessible playground facility as the current play facilities are adjacent to the beach and requires children to cross the road. Other suggestions were to develop a rebound wall or a ballwall at the current play facility adjacent to the beach, café and walkway
Other recreation suggestions included establishing a Men’s Shed and a youth club or youth drop in centre offering coffee/soft drinks, a pool table, music and providing a meeting place for young people, that wasn’t centred on sports.
In relation to sporting activities, suggestions were made for a running track around the pitch which would provide a safe environment for young and old, an outdoor gym area, and the provision of facilities to promote, encourage and participate in water and river sports e.g. fishing, canoeing, water rafting.

Ensuring play and recreation is accessible was also discussed. The boardwalk is well used and could be enhanced, and the access route to the beach next to the chapel could be re-opened.

5.
VISION AND PLAN FOR GLENARIFF
This Section puts forward the plan proposals for Glenariff. An over-arching vision for the area is set out followed by proposals for action under each of the themes which emerged during the planning process. 

Vision

The vision set out for Glenariff is:-
	A welcoming coastal village with a strong sense of community, working together for the benefit of its residents and visitors




SWOT Analysis 

Following analysis of community consultation feedback, a village SWOT analysis was developed for Glenariff:

	Strengths
	Weaknesses

	· Scenic location beside the sea, within the Glens and adjacent to a significant Forest Park 

· A range of active community organisations providing community leadership and energizing the design, delivery and management of a range of capital build projects and providing services / activities 

· On a main costal (and therefore arterial) route along the North Coast to some of the most significant attractions / destinations for both indigenous and out of state visitors to the North and North Coast 

· An estimated 27-30 coaches per day pass through Glenariff (Waterfoot) during the peak tourist season

· Land availability within and around the settlement – green spaces could be developed for social housing, allotments or play areas
· Many of the existing community organisations have a track record of applying for and utilizing public funding (both capital and revenue) 

· Access to the sea for the local community and visitors via the beach and through a harbour (though acknowledging that this is restricted) 

· Exiting community organisations have well developed networks with the Council (Causeway Coast and Glens Borough Council)

· The beach is used by the Irish Fishing Federation for beach casting
· Land beyond the river has good view of Red Castle

	· The lack of co-ordination between strong local community organisations, a shared vision and a mechanism for collaborating to facilitate the delivery of key projects for all organisations in the settlement

· Several potentially important capital build projects are restricted due to technical challenges including site lines and land availability  

· Lack of available housing to meet the needs of local families who want to remain connected with the village

· The current community facilities (for the provision of services, activities and events) are poor compared to other villages and by the accepted standards in 2017

· The physical presentation of the main street does not reflect the quality natural environment within which it is located; it is unlikely to attract passing through traffic to stop

	Opportunities
	Threats

	· To create the parking spaces required for coaches and cars to stop in the village

· To build on the success of the existing Café, boardwalk and play area at the beach 

· To build on existing communications and networks with Causeway Coast and Glens Borough Council to work in partnership to deliver projects / activities where appropriate 

· To identify priority projects and align them with potential funding opportunities to 2020

· To bring priority projects to a “State of Readiness” so that each can effectively apply to the most appropriate funding call

· Develop some of the heritage of the area especially relating to the caves and the RVH connection 

· Provide safer and more accessible link to the water to create the conditions for events, casual users and water-based activities and training 

· Examine how a better connection can be made between the village and the Forest Park and how it can be more efficiently promoted

· Caravan sites could be developed as people are regularly here from places like Belfast for 30 weeks per year, so it is an opportunity for wetsuit hire etc. 
· Opportunities to work with TNI Causeway Coastal Group tourism training for tour guides and FAM visits 
	· Uncoordinated community leadership which could lead to a lack of clear vision for the area and competing bids for capital and revenue funding 

· Failure to address technical challenges relating to Planning and TNI regulations which impede potential capital build projects 

· The impact of seagrass needs to be assessed


Findings from the consultation were drawn together under priority themes in order to take Glenariff forward.  As much as possible, the identified actions sought to build on the work done by the Glenariff community organisations, the needs identified through consultation in addition to considering the wider policy and strategic environment, including the Community Plan for Causeway Coast and Glens. The following Action Plan was subsequently drawn up:-

Theme: Sustaining the Village 
Rationale: To ensure access to services and support is available for Glenariff residents, contributing to opportunities for personal development, business growth and tourism
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority & 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes  

	Develop additional housing options 


	There are no houses available for families with a connection to the Village…. housing need has been established 

Availability of affordable housing units in the Village 
	1.  Identify site options and develop a site appraisal; ensuring that the preferred site has the consensus of the community and complements other planned community projects 

2. Confirm site availability and support Housing Association to bid for required capital funding 
	High and Year 3 
	£400,000 as an indicative figure
	Housing Association 
	Appropriate Housing Association (e.g. Rural Housing Association) 
	Outcomes 1; 2; 3; 4; 8;

Health and Wellbeing; Children and young people have the best start in life; Live independently as far as possible; Safe; Sustainably managed natural and built environment

	Establish a village/ online presence website
	Promote an improved image of the village

Effective way of communicating to all residents those decisions or proposals put forward by the community organisations and groups
News can be easily distributed and at the same time raise the profile of the village
	Visit other communities in the area with well-established and maintained websites

Liaise with NACN for advice and guidance 

Advertise for a local person with website knowledge to set up a website keep it updated


	High – Year 1
	£3,000
	RDP
	Friends of Glenariff 

Council 
	Outcome 5; 

Positive relationships


Theme: Environment and Presentation of Glenariff 
Rationale: To create an attractive, welcoming and accessible village environment, building on work already undertaken 
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes  

	Improve the quality of the streetscape presentation and aesthetics in the Village Centre 
	The main street is not visually attractive and is unlikely to encourage passing traffic (cars and coaches) to stop 

Attractive Main Street consistent with the quality of the Glenariff natural resources 


	1. Cost proposals and identify any technical or compliance challenges

2. Identify the most appropriate lead partner 

3. Identify potential funding (one or more) and support the lead partner to apply 

4. Procure and manage contractors and suppliers 
	Medium; Year 2
	£20,000 Technical Assistance and 

£100,000 for delivery 
	Department for Infrastructure
	Council 
	Outcomes 7; 8;

Physical structures and facilities that further growth, access and connections; Sustainably managed natural and built environment

	Provide appropriate car and bus/coach parking 


	There is limited on street parking and a lack of central parking which meets the requirements of coaches; this is a major barrier to attracting visitors to stop and spend some time in the village and contribute to its economy 
Buses stop on the road at the caves
Provision of car parking spaces and coach parking spaces which are easy to access from the Main Street 


	1. Identify available sites 

2. Develop design options and costings to develop central parking which can meet the needs of cars and coaches off Main Street

3. Identify a Lead Partner 

4. Ensure land ownership and Planning issues are addressed 

5. Make applications to relevant funders 

6. Lobby Transport NI

	High; Year 3 
	£30,000 for surface and lighting walkway to off street parking
	Roads Service 

Tourism NI

 
	Council 
	Outcomes 4; 8;

Safe; Sustainably managed natural and built environment

	Develop a consistent approach to signage and notice boards

	There is limited directional signage in the Village letting people know where facilities and services are available or directing visitors to key attractions such as the Beach, Café, car parking, Board Walk, Forest Park and car parking


	1. Seek advice from and liaise with the Council 

2. Lobby the Roads Service and Tourism NI

3. Install a village notice board
	High; Year 1
	£15,000
	RDP/Council
	Council 
	Outcomes 6; 8;

Unique natural and built landscapes; Sustainably managed natural and built environment

	Traffic calming measures
	This is a main coastal route. Traffic flow is fast through the village and can create risk for pedestrians crossing the road
	1. Liaise with Transport NI to ascertain the most effective and appropriate traffic calming measures for the village, e.g. signage, surface texture and rumble strips ensuring motorists are aware that special measures are in place throughout Glenariff
	High – Year 1
	TBC
	Council
Transport NI
	Council

Glenariff Improvement Group
	Outcomes 4; 8;
Safe; Sustainably managed natural and built environment


	Improve surface to off street car parking and provide lighting along the access route adjacent to Saffron Bar 
	Increase safety for people 

Enhance the appeal and appearance of the bar and help promote tourism
	1. Liaise with the Council to arrange for the installation of appropriate lighting
	Medium – Year 2
	£30,000
	Council 
	Council

Glenariff Improvement Group
	Outcomes 4; 8;

Safe; Sustainably managed natural and built environment



Theme: Community Facilities 
Rationale: To ensure access to services and support is available for Glenariff residents, contributing to opportunities for personal development, business growth and tourism
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Develop a modern Community Hub in phases
Well underway but require gym equipment and tarmacking 

	The current community facilities are poor when compared to peer settlements; there is no community hall or base for the provision of services and activities 


	Friends of Glenariff secured funding through the Lottery, the Council, UCIT and community fundraising to construct the Glenariffe Recreation and Community Centre on the site of the Oisín CLG clubhouse. Construction is due to be completed and the new community hub opened in summer 2018
	High; Year 1
	£816,000
	BIG Lottery

Council

UCIT (loan)

Community fundraising  
	Friends of Glenariff 
	Outcomes 1; 2; 3; 5;

Health and Wellbeing; Children and young people have the best start in life; Access to services; Positive relations

	Refurbish the Café within the current footprint of the building and include bus and disabled access 
	The current building has traded successfully but is limited by its internal space

Needs internal reworking and layout to ensure compliance 


	1. Complete a schedule of refurbishment 

2. Cost refurbishment 

3. Procure and complete 
	High; Year 1
	£30,000
	RDP: Village Renewal 
	Development Association 
	Outcomes 1; 2; 3; 5;

Health and Wellbeing; Children and young people have the best start in life; Access to services; Positive relations

	Enhance the space and facilities at the Beach Café 


	The Café has proven successful but is limited by its internal space


	1. Feasibility study and business plan

2. Procure architect, contractor etc.

3.Work with Council and TNI to secure site lines 


	Medium: Year 2-3
	£200,000
	DfC/Council Capital Grant
Technical Assistance 
	Development Association
	Outcomes 1; 2; 3; 5;

Health and Wellbeing; Children and young people have the best start in life; Access to services; Positive relations

	Provide community allotments


	There is a need for allotments and the potential to support people to improve their diet via access to their own produce


	1. Identify an appropriate site and confirm access via Community Asset Transfer or a long lease agreement 

2. Agree a Lead Partner which will lead and take on responsibility (insurance and maintenance) of the allotment when developed 

3. Work with Village Planning team to develop outline design 
	High; Medium: Year 2
	£15,000
	Trusts

RDP
	Development Association

All groups


	Outcomes 1; 2; 4; 5; 8;

Health and Wellbeing; Children and young people have the best start in life; Safe; Positive relationships; Sustainably managed natural and built environment



	Youth drop in centre
	There is a need for a youth drop in centre offering coffee/soft drinks, a pool table, music and providing a meeting place for young people, that is not centred on sports


	1. Identify a derelict project
2. Liaise with owners 

3. Develop the design with input of the local community and architect

4. Source, apply for and seek funding
	High – Year 1
	TBC
	Lottery
Council
	Friends of Glenariff

	Outcomes 1; 2; 4; 5;

Health and Wellbeing; Children and young people have the best start in life; Safe; Positive relationships; 

	Walkway route to Community Hub and Hurling Club
	Back lane and process of adoption
	1. Liaise with landowners to ensure permissions

2. Develop the design with input of the local community and architect

3. Source, apply for and seek funding
	Medium – Years 2 - 3
	TBC
	Council
Department of Infrastructure
	Glenariff Improvement Group
	Outcomes 1; 4; 8;
Health and Wellbeing; Safe; Sustainably managed natural and built environment



	New fence around the pitch
	Increase the safety of those using the pitch 

Encourage more people to engage in outdoor recreation
Promote healthier lifestyles 
	
	Medium – years 2 - 3
	£30,000
	Sport NI
	Oisín Glenariff CLG
	Outcomes 1; 4; 8;

Health and Wellbeing; Safe; Sustainably managed natural and built environment


	Christmas tree and permanent light fittings on each lamppost 
	Enhance the appearance of Glenariff and increase community spirit
	1. Liaise with the Council 
	Medium – years 2 - 3
	£10,000
	Council 
	Glenariff Improvement Group
	Outcome 8;

Sustainably managed natural and built environment


	Bankhouse/beach hut for safe storage for watersports equipment such as kayaks, as well as providing showers, additional toilets and common room
	Encourage increased use of the beach
Promote participation in outdoor activity and physical recreation

Increase facilities for local people and visitors 
	Examine the feasibility of a bankhouse/ beach hut
	Medium – Years 2 – 3 
	£30,000
	Sports NI

Council 
	Glenariff Improvement Group
Council 
	Outcome 1; 8;

Health and Wellbeing; Sustainably managed natural and built environment



Theme: Play and Recreation 
Rationale: To ensure all residents of and visitors to Glenariff including young people of are given the opportunities to engage in play and recreation, and that their physical and mental health and wellbeing is supported 
	Project

Action
	Why is it an Issue?
	How Will it be Tackled?
	Priority and 

Timeframe
	Indicative Cost
	Potential Funding Sources
	Potential partners (inc. lead)
	Linkages to Community Planning Outcomes 

	Enhance the existing Board Walk 
Phase One

Phase Two

	The existing Boardwalk has been well used and has proven to be a success. However, it is limited in distance and could provide additional connection to the beach and it lacks lighting which would make it safer and available across the winter and spring evenings

Extended and ground lit Board Walk providing an addition to the visitor offer and opportunities for the local community to access safe and affordable opportunities for casual physical activity 


	1. Develop and cost additions to the Board Walk

2. Confirm land access and lease agreements 

3. Secure Planning consent 
	High; Medium Year 1-2
	£15,000 for Phase One
£65,000 for Phase Two
	RDP: Village Renewal  
	Council  
	Outcomes 1; 4; 8;

Health and Wellbeing; Safe; Sustainably managed natural and built environment



	Develop a second accessible Playground facility 


	The current play facilities are adjacent to the beach. However, for younger children in the Village there is a health and safety challenge 

Safe and accessible play area which does not require young children to cross the road


	1. Identify and confirm availability of potential sites

2. Feasibility study on suitability of the sites 
	Medium: Year 2
	Align with the emerging findings from the Council’s Play Audit
	Council
	Council  
	Outcomes 1; 2; 4; 

Health and Wellbeing; Children and young people have the best start in life; Safe 



	Develop a rebound wall or ballwall at the current play facility adjacent to the beach, café and walkway


	The play areas are more appropriate for younger children 

A rebound wall 

Additional safe recreational facility available for residents, teams or visitors 
	1. Confirm with land owner 

2. Develop Planning Application 

3. Procure and complete 
	High; Medium: Years 1-2 
	£30,000
	RVP: Village Renewal 
	Council 
	Outcomes 1; 2; 4; 

Health and Wellbeing; Children and young people have the best start in life; Safe 




Prioritisation:

In order to proceed with implementation, potential Village Renewal actions have been prioritised as follows:-

1. Village signage scheme including additional signage to off street car parking 

2. Provide community allotments 

3. Extend existing boardwalk 

4. Develop a new rebound wall at current MUGA 

5. Surface and light walkway to ‘off street’ parking 

Community Planning Outcomes

Outcome 1:

All people of the Causeway Coast and Glens benefit from improved physical health and   mental wellbeing

Outcome 2:

Our children and young people will have the very best start in life

Outcome 3:

All people of the Causeway Coast and Glens can live independently as far as possible and access support services when they need it

Outcome 4:

The Causeway Coast and Glens area feels safe
Outcome 5:

The Causeway Coast and Glens area promotes and supports positive relationships
Outcome 6: The Causeway Coast and Glens area is widely recognised and celebrated for its unique natural built landscapes

Outcome 7: The Causeway Coast and Glens area has physical structures and facilities that further growth, access and connections

Outcome 8: The Causeway Coast and Glens has a sustainably managed natural and built

Environment

Outcome 9: The Causeway Coast and Glens area provides opportunities for all to contribute to and engage in a more prosperous and fair economy

Outcome 10: The Causeway Coast and Glens area attracts and grows more profitable businesses

Outcome 11: The Causeway Coast and Glens area drives entrepreneurship and fosters innovation

Outcome 12: All people of the Causeway Coast and Glens will be knowledgeable and skilled

Other Considerations

Every effort has been made to ensure that the action plans developed for each village are comprised of realistic and achievable project actions. In some cases, issues have been raised which are of real concern to local people but may be beyond the remit of the Village Plan – aspirational as opposed to achievable. In these instances, such issues are identified in the Village Plan as a concern but have not been included as a practical action point.
· Requirement for Council to maintain the Back Lane to the rear of the car park on Main Street (behind the Glenariff Inn)

· Housing: social and affordable housing to encourage young families to stay in the area
· A community forum to bring a joined up approach

· Liaise with the Council in relation to access issues, ongoing maintenance of adopted access routes and addressing site lines and subsequent planning requirements to improve access to existing facilities or support improvements or additions to these facilities 

6.
WHAT HAPPENS NEXT

It is recommended that a Village Action Plan Steering Committee be formed.  This Steering Committee which should be representative of the village community and should involve public, private and community interests. 
Individual project actions will be taken forward by relevant organisations, individuals or collectives as identified in the Action Plan. Only the people in the area, familiar with its history and offerings, can make the Action Plan become reality.

As groups research and investigate the best way forward in each project area, the full financial implications will become known and applications for funding and fund-raising activities will take place.  It is recognised that Council and RDP will not have sufficient funds to carry out all the activities in this plan and other sources of funding will be required.  The full Village Plan provides details of potential opportunities to grasp.

The Steering Committee will liaise with Causeway Coast and Glens Borough Council on an ongoing basis to monitor progress and implementation of identified actions
Appendix – Socio-economic Analysis for Glenariff
Population estimates
The estimated population of Glenariff Ward at 30 June 2016 was 1,652, of which 842 (51.0%) were male and 810 (49.0%) were female.

This was made up of:

· 345 children aged 0-15 years

· 477 people aged 16-39 years

· 591 people aged 40-64 years

· 239 people aged 65 years and older

Between 2006 and 2016 the population of Glenariff Ward decreased by 10 people or 0.6%.
Usually resident population

On Census Day 27 March 2011, the usually resident population of Glenariff Ward was 1,690 accounting for 0.09% of the NI total.

Households

On Census Day 27th March 2011, there were 1,688 people (99.88%) of the usually resident population) living in 594 households, giving an average household size of 2.84.

Demography

On Census Day 27th March 2011, in Glenariff Ward:

· 24.14% were aged under 16 years and 12.31% were aged 65 years and over

· 51.83% of the usually resident population were male and 48.17% were female

· 37 years was the average (median) age of the population

Ethnicity, identity, language and religion

On Census Day 27th March 2011, in Glenariff Ward, considering the resident population:

· 98.93% were from the white (including Irish traveller) ethnic group

· 91.78% belong to or were brought up in the Catholic religion and 6.69% belong to or were brought up in a ‘Protestant and Other Christian (including Christian related)’ religion

· 14.08% indicated that they had a British national identity, 55.44% had an Irish national identity and 35.21% had a Northern Irish national identity 

*Respondents could indicate more than one national identity 

On Census Day 27th March 2011, in Glenariff Ward, considering the population aged 3 years old and over:

· 24.17% had some knowledge of Irish

· 7.81% had some knowledge of Ulster Scots

· 0.92% did not have English as their first language

 
Health

On Census Day 27th March 2011, in Glenariff Ward:

· 16.69% of people had a long-term health problem or disability that limited their day-to-day activities

· 82.90% of people stated their general health was either good or very good

· 11.30% of people stated that they provided unpaid care to family, friends, neighbours or others
Housing and accommodation

On Census Day 27th March 2011, in Glenariff Ward:

· 74.75% of households were owner occupied and 21.55% were rented

· 41.25% of households were owned outright

· 9.09% of households were comprised of a single person aged 65+ years

· 7.74% were lone parent households with dependent children 

· 11.95% of households did not have access to a car or van
Qualifications

On Census Day 27th March 2011, considering the population aged 16 years old and over:

· 23.09% had a degree or higher qualification

· 34.79% had no or low (Level 1*) qualifications

*level 1 is 1-4 O Levels/GCE/GCSE (any grades) or equivalent
Labour market

On Census Day 27th March 2011, considering the population aged 16 to 74 years old:

· 65.74% were economically active, 34.26% were economically inactive

· 56.59% were in paid employment

· 6.47% were unemployed

Deprivation

The Northern Ireland Multiple Deprivation Measure (NIMDM) 2010 provides information on seven types of deprivation and overall measure of multiple deprivation for small areas. NISRA has recently been commissioned to initiate work to update this Measure with a view to publish results mid-2017. See the NISRA website for further information on Deprivation.

Wards are ordered from most deprived to least deprived on each type of deprivation and then assigned a rank. The most deprived is ranked 1, and as there are 582 wards, the least deprived ward has a rank of 582. The deprivation rankings for Glenariff Ward are given in the table below.
	
	Rank

Glenariff

	Multiple Deprivation Measure
	409

	Income Deprivation
	363

	Employment Deprivation
	330

	Health Deprivation and Disability Deprivation 
	441

	Education Skills and Training Disability
	529

	Proximity to Services Deprivation
	108

	Crime and Disorder
	401

	Living Environment
	480


Phase 1- Review and Analysis


To carry out a detailed socio-economic analysis of the area to include population, age structure, health, education and economic activity.


To consider the wider context, plans and policies that impact on the village, including Community Planning. 


To review any existing village plan and identify progress updates.





Phase 2- Research and key ideas


To consult with key members of the community to make connections and understand how the village works.


To carry out consultation meetings with local groups and organisations to enhance the new Village Plan and to ensure ideas are gathered.


To analysis these ideas and separate them into groups and priorities.





Phase 3- Village Design and Development


To highlight key ideas and look at ways to implement these putting in place a robust and realistic integrated village action plan identifying what needs to be done, why it is an issue, how it will be tackled, who will be involved and when it should happen 


Validate Plan with those involved.














� A Better Future Together – A Community Plan for Causeway Coast and Glens 2017 - 2030


� Northern Area Plan 2016 page 212
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