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1.0

2.0

3.0

Purpose of Report

The purpose of this report to provide Members with information on the current
financial position of Corporate Services Directorate at the end of Period 5.

Background

Council has approved the annual budget for Corporate Services and delegated
authority to officers to utilise this budget in the provision of services to the rate
payers. Corporate Services budget for 2025/26 is £7,167,859 and the Planning
Budget is £1,956,420.

Detailed Analysis

The Corporate Services position at Month 5 shows a £255,802 positive variance,
as a result of £237k under budget in expenditure and £19k over budget in
income.

Table 1 Analysis of Expenditure — Corporate Services Months 1-5

2026

Actual Net 2026 Budget Budget Sum of Annual % Budget
Head of Service Description Spend 2026 YTD Variance Budget 2026 Variance
Democratic Services 608,464.64 841,627.30 233,162.66  2,137,608.07 38.32
Land and Property 115,324.50 130,689.64 15,365.14 318,729.08 13.32
Human Resources 533,614.39 547,567.53 13,953.14 1,528,177.20 2.61
ICT and Business Continuity 849,611.20 787,970.56 (61,640.64) 1,889,199.05 -7.26
Contributions to Other Bodies 98,187.17 98,187.17 0.00 170,703.00 0.00
Internal Audit 66,582.66 91,148.45 24,565.79 290,399.68 36.90
Centrally Managed 80,507.83 107,449.70 26,941.87 282,028.84 33.46
Policy & Community Planning 219,923.23 223,377.45 3,454.22 551,014.44 1.57

2,572,215.62  2,828,017.80 255,802.18 7,167,859.36 9.94
Planning 648,288.94 719,698.72 71,409.78 1,956,420.48 11.02

3.1 Democratic Services (DS)

£233k favourable due to various elements of expenditure being less than budget
in Period 5 including the following: Members allowances £106k, PR Salaries
£20k, PR Printing £12k, Corporate& Democratic salary Costs £43k, and
Registration services £30k.
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3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

Land and Property

£14k favourable at Period 5, £12k favourable on salary costs, £5k favourable on
Valuation costs and £3k adverse on Legal Costs.

Human Resources
£14K favourable in Period 5

£6k favourable in salary costs, £3k favourable on Job advertising costs.

ICT

£62k adverse overall in Period 5 due to adverse variances in Telephones £50Kk,
Internet and Data Connections £16k and Computer Equipment £8k.

Contributions to other bodies
No variance at period 5, as budget has been released to cover costs to date.
Internal Audit.

£25k favourable as at Period 5, £27k favourable on salary Costs and £5k adverse
on Legal Costs.

Centrally Managed

Overall, £27K favourable position at the end of Period 5, due to underspends in
Telephones £13k and £8k on other Professional costs.

Policy & Community Planning

Overall, £3k favorable variance at the end of Period 5, due to overspend on
salary costs of £12k and underspends in Programme Management Costs of
£16k.

Planning

£71k favourable at end of Period 5, largely due to improvement in income from

planning applications and property certificates and maintaining staff costs and
wages within budget.
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4.0 Recommendation

It is recommended that the Management Accounts for Period 5 - Corporate
Services and Planning - and the associated narrative contained within the report

are accepted.
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