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Environmental Services Committee 
 

Date of Meeting: 9th December 2025 
 

For Decision or 
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For Information 

To be discussed In 
Committee    

No 

 

Linkage to Council Strategy (2021-25) 
Strategic Theme Resilient, Healthy and Engaged Communities 
Outcome Council will work to support healthy lifestyle choices for all 

citizens 
Lead Officer Director of Environmental Services 

 

Estimated Timescale for Completion 

Date to be Completed N/A 
 

Budgetary Considerations 
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Code N/A 

Staffing Costs Within the report 
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Input of Legal Services Required No 
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Yes/No Date: N/A 
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Yes/No Date: N/A 
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1.0 Purpose of Report 

The purpose of this report is to present to Members the 2025/2026 Environmental 
Services (ES) Business Plans 6 month review for information. 

2.0 Introduction 

Council approved the ES Business Plans in June 2025. Progress on achieving the 
objectives can be viewed in each of the service area reports attached. The 
business plans represented a continuation of work from the 24/25 period, as well 
as new targets for 25/26 for each of the service areas: 

 Estates 

 Health & Built Environment 

 Infrastructure 

 Operations 

The plans for each of the aforementioned service area were developed based upon: 

 The emerging actions from the Community Planning Process. 

 The Council’s exiting Corporate Plan. 

 Endorsed service area strategies. 

 Relevant Central government strategies and polices. 

 Council decisions and direction from the 2024 / 25 period. 

 

3.0   Financial Position at Period 6 
 

Council has approved the annual budget for Environmental Service and delegated 
authority to officers to utilise this budget in the provision of services to the rate 
payers. ES budget for 2025/26 is £32,689,479.07. This is based on expenditure 
budget of £39,511,868.06 and income budget of £6,822,388.99. 
 
The Environmental Services position at Period 6 shows a £391,107.25 adverse 
variance. 

 

6.0 Recommendation 

The ES Committee is asked to note the ES business plans 6 month review for the 
2025 / 26 period. 

Head of Service

Actual Net 

Expenditure

Budgeted Net 

Expenditure

Net Expenditure 

Variance

Annual 

Budgeted Net 

Expenditure

Remaining Net 

Expenditure

Estates 4,245,353.73 3,780,288.78 (465,064.95) 7,651,860.02 3,406,506.29

Health and Built Environment 1,309,430.51 1,341,400.75 31,970.24 2,672,847.00 1,363,416.49

Infrastructure (567,191.57) (354,094.19) 213,097.38 (66,593.79) 500,597.78

Operations 10,789,192.88 10,662,343.82 (126,849.06) 21,544,580.48 10,755,387.60

ES Business Support 400,798.70 366,462.13 (34,336.57) 733,302.20 332,503.50

Environmental Services Centrally Managed79,320.19 69,395.90 (9,924.29) 153,483.16 74,162.97

16,256,904.44 15,865,797.19 (391,107.25) 32,689,479.07 16,432,574.63
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INFRASTRUCTURE 
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OPERATIONS 
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