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1.0

2.0

3.0

Purpose of Report

The purpose of this report to provide Members with information on the current
financial position of Corporate Services Directorate at the end of Period 5.

Background

Council has approved the annual budget for Corporate Services and delegated
authority to officers to utilise this budget in the provision of services to the rate
payers. Corporate Services budget for 2026/27 is £7,477,085 and the Planning
Budget is £1,951,843.

Detailed Analysis

The Corporate Services position at Month 5 shows a £163k positive variance, as

a result of £157k under budget in expenditure and £6k over budget in income.

Table 1 Analysis of Expenditure — Corporate Services Months 1 - 5

Sum of

Actual Net 2026 Budget 2026 Budget Annual %  Budget
Head of Service Description Spend 2026 YTD Variance Budget 2026  Variance
Democratic Services 797,102.83 751,964.21 (45,138.62) 1,910,471.64 -5.66
Land and Property 175,757.56 178,029.58 2,272.02 404,613.47 1.29
Human Resources 577,923.58 612,243.43 34,319.85 1,598,388.56 5.94
ICT and Business Continuity 810,583.10 850,276.62 39,693.52 2,186,653.43 4.90
Contributions to Other Bodies 82,625.47 82,625.47 0.00 160,764.00 0.00
Internal Audit 76,534.82 102,583.80 26,048.98 278,096.24 34.04
Centrally Managed 83,857.03 128,853.73 44,996.70 333,248.69 53.66
Policy & Community Planning 182,248.33 241,895.30 59,646.97 604,849.17 32.73

2,786,632.72 2,948,472.14 161,839.42 7,477,085.20 5.81
Planning 595,344.02 758,680.40 163,336.38 1,951,843.15 27.44

3.1 Democratic Services (DS)

£45k adverse at period 5.

Adverse variances of £75k for Armed Forces Day (this is to be recouped from
reserves) and offset by favourable variances of £15k in Members allowances and
£17k in Registration services.
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3.2 Land and Property

£2k favourable at Period 5.

£9k favourable on salary costs and £4k adverse on valuation and review costs
3.3 Human Resources

£34k favourable in Period 5.

£19k favourable in salary costs and £5k favourable on recruitment costs.
Services.

34 ICT
£40k favourable overall in Period 5.

£33k favourable on salaries, £5k on photocopying leases, £13k on photocopying
charges, offset by an adverse variance of £23k on cyber security.

3.5 Contributions to other bodies

No variance at period 5 as budget has been released to cover expenditure to
date of £83k.

3.6 Internal Audit.
£26k favourable as at Period 5.

Favourable variances of £21k on salary Costs and £5k on other Professional
costs.

3.7 Centrally Managed
£45k favourable as at period 5.

Favourable variances of £20k on salary costs, £13k on telephones, £3k on
Legal Services and £3k on other Professional costs.

3.8 Policy & Community Planning
£60k favourable as at period 5.

Favourable variances of £55k on salary costs (vacant posts) and £7k on
Programme Management Costs.
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3.9 Planning
£163k favourable as at end of Period 5.

Favourable variances on salaries of £55k and Planning Income of £46k

4.0 Recommendation

It is recommended that the Management Accounts for Period 5 - Corporate
Services and Planning - and the associated narrative contained within the report
are noted.
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