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23 May 2025 

Notice is hereby given that the Organisation Review Sub Committee meeting will be 

held via video conference, on Thursday 29 May 2025 at 6.00pm. 

Sub Committee Members:  Alderman Fielding, Knight-McQuillan; Councillors 

McCully, Nicholl, Peacock and Storey 

Circulation: All Elected Members (40)  

A  G  E  N  D  A 

1. Apologies 

2. Declarations of Interest  

3. Election of Chair and Vice Chair 

4. Terms of Reference Adopted 4 March 2025 For Information (copy attached)  

RECOMMENDED FOR CONFIDENTIAL CONSIDERATION (Items 5-10 

inclusive)  

5. Number of Directorates 

6. Alignment of Service Areas 

7. Deputisation 

8. The Finance Service / Internal Audit 

9. Planning Service 

10. Opportunities for innovation / digitalisation of services 

11. Date of Next Meeting

D H Jackson 
Clerk and Chief Executive  

Causeway Coast and Glens Borough Council 


