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ICF Annual Report 2024–2025: NI Regional Planning Application IT System 

(NIRPITS) 

Introduction 

This report provides an overview of the key activities and outcomes for the NI Regional Planning IT 

System (NIRPITS) during the 2024–25 reporting period. It covers system performance against service 

targets, financial management, strategic reviews, and the delivery of technical enhancements.  

The report also outlines forward-looking initiatives, including the rollout of a revised Benefits 

Realisation Strategy and the development of a long-term plan to support informed decision-making 

ahead of the 2030 contract renewal milestone. 

System Performance for 2024-25 

The year demonstrated stable and consistent system performance. All key performance indicators met 

or exceeded targets, reflecting strong system performance, as summarised below. 

KPI Target Actual Performance 

Status 

System 

Availability 

99.9% 99.95% Green 

Average 

Response Time 

<3-4 seconds 1-2 seconds Green 

% of Online 

Submissions 

80%  91% Green 

Finance Summary for 2024-25 
The system maintained a stable financial position, with no significant overspend or underspend, as 

summarised below. 

Item Total Spend (£k) Notes 

ICF Running costs £280k slight underspend of £5k due 
to interim gaps in the approved 
staffing structure.  
 

NIRPITS Annual 
Service Charges 

£1,134,685.31 
 

As per estimates 

System 
Enhancement/Change 
Request 

£145k remaining £106k has been 
accrued to cover the 
outstanding costs of the 
enhancement programme  
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Strategic Highlights in 2024-25 

Review of Service Level Agreement (SLA) between partner Planning Authorities and 

the ICF 
The ICF conducted a comprehensive review of the SLA between the client Planning Authorities and 

ICF to clarify roles and responsibilities. This also included a review of the apportionment of resource 

costs between the 10 councils. These costs were initially established several years ago based on 

planning application fee income over a 4-year period. This has been updated following the same 

methodology which has adjusted the % contribution per council 

Updated Benefits Realisation Strategy 

An updated Benefits Realisation Strategy has been approved, with an emphasis on fostering a culture 

of best practice sharing and continuous learning among all stakeholders. The Strategy, which will be 

rolled out from June 2025, sets out an updated benefits management approach for how the Service 

Management Board will co-ordinate, monitor and report the delivery of benefits from NIRPITS. It will 

also inform the decision whether the partnership will exercise the first five-year contract extension from 

2030.  

Review of GDPR-related Documentation 

The ICF reviewed all GDPR-related documentation including the Joint Controller Agreement, Code of 

Connection, and Data Protection Impact Assessment (DPIA), to reflect the system’s live status and to 

reassess the associated data protection and security risks. 

Internal Audit Review 

Belfast City Council conducted an internal audit review of the ICF to evaluate the effectiveness of 

governance, risk management and control processes within the ICF. The audit found there are 

effective contract management and supplier relationship management arrangements in place with 

some improvement needed. This included five “Medium” priority Actions and one “Low” priority Action. 

Four Actions have been fully implemented with the remaining medium actions relating to the 

implementation of a ICF Case Management System underway and the development of a Business 

continuity Plan included as part of the 5-yr Plan. (See below for further information.) 

System Enhancements in 2024-25 
The ICF implemented a planned programme of enhancements aimed at improving user experience 

and operational efficiency.  

• Online Amendments Submission: Enabled applicants and agents to submit planning application 

amendments online, streamlining workflows and reducing costs for users. 

• 64-bit System Update: Upgraded core infrastructure to 64-bit architecture, improving 

performance, stability, and scalability. 

• API Implementation: Deployed an API to integrate with DAERA, enhancing data sharing, 

automation, and interoperability. 

• Other Enhancements: amended automated date calculations; rationalised drop-down user list; 

bespoke payment methods for Planning Authorities; increased document upload size; and re-

enable online comments for determined applications (Judicial Reviews). 

• Reporting – developing bespoke reports to enhance performance reporting. 
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Future Initiatives for 2025-26 

• Implementation of Retention and Disposal Module 

• Improved mapping functionality on Public Register 

• Enhancement of Jotter, mobile app. 

• Website updates to improve usability and readability 

• Mapping Layer updates 

• Consideration of Upgrade to Back-Office system (Manifold) 

• Implementation of ICF Case Management system 

Looking Ahead: 5-Year Plan (2025–2030) 

Overview 

The ICF will be working on the development of a “5-Year Plan” to provide a comprehensive framework 

for managing the system and preparing for the upcoming first contract renewal decision, with the 

current contract expiring in June 2030. (Contract for NIRPITS is for 10 years with +5- and +5-year 

options i.e., potentially a 20-year contract.) The primary objective is to ensure that the 11 partner 

Planning Authorities are equipped to make timely, well-informed decisions regarding the future of 

NIRPITS.  

Key areas of focus: 

• Continued regular system performance reviews  

• Maintain continuous stakeholder engagement 

• Exploration of opportunities to enhance service delivery 

• Roadmap for system change and improvement 

• Benchmarking of current system  

• Benefits realisation 

• Preparation for contract renewal / exit planning. 

Conclusion 
In 2024–25, NIRPITS consistently demonstrated effective performance, delivering an enhanced user 

experience and improved operational efficiency through a series of targeted system changes.  The 

strong teamwork between the ICF, partner Planning Authorities and supplier played a big part in 

making these changes a success. 

Implementing the revised Benefits Management Strategy over the coming year will be a critical step 

forward.  The strategy provides a structured and proactive framework for realising the full value of the 

NIRPITS investment.  By clearly defining expected benefits, assigning ownership, and establishing 

consistent monitoring and reporting mechanisms will help ensure that any future system 

enhancements remain aligned with user needs and organisational goals.  This implementation will 

also allow time to embed the framework into operational practices, build stakeholder confidence, and 

demonstrate measurable outcomes ahead of key contract renewal milestones. 

Looking ahead, the ICF’s primary objective is to ensure that the eleven partner Planning Authorities 

are well-equipped to make timely, informed decisions regarding the future of NIRPITS beyond 2030.  

To support this, it will continue to conduct regular system performance reviews, maintain active 

stakeholder engagement, and explore opportunities to further enhance service delivery.  This includes 
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evaluating the potential integration of Manifold, a modern back-office system designed to strengthen 

operational support, as well as benchmarking the current system to inform future options. 


