Causeway Coast and Glens

Summary risk matrix — Sept ‘16 Borough Council

Likelihooo
High
Legal issues
Industrial action
due to variances | |Governance issues
In Ts&Cs
Accidents in Risk of
: relation to landfill/ fraud from
] FaI|UI’e tO CAPEX ) ﬂeet - |na:de.quate
Medium . conttro_l affordability Meeting performance flnanCéaégPr\;?ntory
absenteeism exceeds improvement duty
. o | -
aspiration Interruption to/ Issues relating
Reputation hacking of ICT To Information Governance
: L network
Current business diminishes
processes . .
. . Risk of major
Low Ie=eiys incidents

Low Medium High

Impact



