BUSHMILLS 2020 The Village Plan

May 2016 Summary

12 page summary tries to encapsulate the key elements of the Village Plan
focusing on the core objective on how Bushmills can be ‘fit for purpose’ as the

Gateway to our country’s only UNESCO World Heritage Site and the advantages
for us all if we achieve our objectives.

The 2020 Village Plan plan is now out - all 41 pages and 6 fold-outs. This

It’s all our plans

The Village Plan has being developed through an
extensive community consultation process facilitated
by Louise Scullion of Causeway Coast & Glens Borough
Council and led by John O’Neill of Venturei Network.
The final 2020 Village Plan contains a vision with
many possibilities, projects and solutions designed to
enhance and develop the full potential of Bushmills
for residents, visitors and businesses.

Coming from behind

Despite being the Gateway to one of only two Natural
World Heritage Sites in the UK our village, for various
reasons, has not had the attention its unique position
deserves. Many of the developments of recent years
have been led by the private and the voluntary sectors.
The spruce up and illustrated panels in doors and
windows of vacant properties, enjoying world wide =

publicity, was organised by the people of Bushmills coming together to administer the project, applying
for funds and getting involved with actually creating the panels. Similar with all the components of
the Heritage Trail including the lamp post banners which receive so much attention from visitors. The

most recent example of the community comming together is the Quigg VC memorial at the entrance
to the Park and Ride Car Park.

Working together

There is no way we can all agree with all aspects of the village plan but little will happen unless we all
pull together for the common good, after all, we’ve done it before. There is no guarantee that any of the
proposals will be achieved but unless we work together, Council and other granting bodies, will pass us by
and choose to support the towns and villages that speak with one voice.

Finally a MUGA

The prospect of a 3 or 4G football pitch at the Schools &
Community ‘Campus’ is an excellent example of the need
to come together as it’s not just a football pitch, it’s what
it can lead to.

If we can relocate the pitch there is an unique opportunity
of also developing a multi facility sports complex,
hopefully incorporating new community facilities, at the
‘Campus’. In turn this will allow for a Multi Use Games
Area (MUGA), a dedicated bonfire site, an enhanced
recreational area at Dundarave, a children’s play area
at the top of the town and very significant environment
improvements.

The Sports complex (with community facilities) will benefit
us all but it will dramatically enhance the appeal of Dunluce
School and also Bushmills Primary School.
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The consultation process worked towards agreeing a shared vision for Bushmills and
this has been agreed and adopted:

Bushmills will not only be the Gateway to the Giant’s Causeway and neighbouring
attractions operating to world class standards, but will be a sought gfter
destination in its own right providing a warm welcome for visitors apd anen viable
environment, facilities and services to enhance the quality of life of its citizens and
support to reach their full potential.

Village Plan Aims . o
The following desired outcomes have been developed in order to support the vision:

e Bushmills will be a visually attractive and well-presented settlement respecting its
heritage assets and conservation status.

e Bushmills will be a it for purpose’ gateway to the Causeway Coast and Glens World
Heritage Site, and other adjacent or close by attractions.

e Community members will be provided with appropriate services accessible in the
community which allow them to reach their full potential.

e Bushmills will have a co-ordinated community leadership which !1as the mandate
and ability to develop strategic partnerships with the Council, statutory and
voluntary agencies and funders in order to implement the agreed Vision and

Aims (the Village Plan).
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There have been 3 stages of the Brighter Bushmills Project all achieved_ t_)y the village
coming together and working for the greater benefit of all residents, visitors and the
commercial sector.

B u S'h m.l l I S ! Stage 1 was the illustrated panels in the windows and doors of vacant buildir.ngs with
®roject ' inspiring community participation so admired by the world’s press and media.

Stage 2 was the Heritage Trail with pedestrian finger signs, wall plaques, rest stations
with illustrated maps, banners on lamp poles and
the Village Guide brochure, by far the most popular
brochure in our Visitor Information Centre.
Stage 3, the Gateway Project detailed overleaf, is the
genesis of the Bushmills 2020 Village Plan.

BUSHMILL
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The ‘Gateway’ Project - MWA partnership

Brighter Bushmills Project No.3

The Gateway Project commenced in December 2013 with the prime objective of seeing how
Bushmills could be made ‘fit for purpose’ as the Gateway and Arrival Hub to Northern Ireland’s
only World Heritage Site — the Giant’s Causeway.

A secondary objective was to see if Bushmills could benefit by providing a solution to the ever

increasing parking problems at the Giant’s Causeway and the envisaged parking problems with a
new Visitor Centre at Dunluce Castle.

Consultants MWA Partnership, jointly financed by
the National Trust and the Bushmills Trust, were
commissioned to advance the aims with the conclusions
being the ‘genesis’ of the Bushmills 2020 Village Plan.

MWA first looked at Bushmills and its strategic ‘fit’
not just with the Giants Causeway but with the North
Coast generally. They looked at the opportunities for
Bushmills with 3 major tourist attractions within 2 miles
and concluded that the village had the potential not
only to develop as a destination in its own right but also
had the potential to help solve North Coast high season
parking problems generally.

| MWA partnership :
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e, POteNtial Infrastructural Changes
: ' and Environmental Improvements
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Key conclusions:
Parking at the Giant’s Causeway (2 miles)
and the Village Park & Ride to the Causeway E
is inadequate for high season demand and |
getting worse., :

Key conclusions: i :

Opportunity for developing existing H
I
|

Park & Ride linking the Causeway, the
Castle, the Distillery and even further
afield - e.g. the Rope Bridge, Portrush
and Game of Thrones sites.
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Key conclusions: :
Parking at Dunluce Castle (2 miles) =3
is currently inadequate and withthe . — 7
planned new visitors centre there will [~
be a need for additional parking. =
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' MWA partnership
| Key Visitor Attractions, Impacts and Linkages
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L Conclusions:

|

MWA Partnership now looked at the village to see how Bushmills could take advantage of
it’s unique location and how it could benefit by helping solve the ever increasing high season
parking problems at the Causeway and the potential problems at Dunluce Castle.

Conclusions: | Conclusions:

The desirability of increasing the size of | Existing parking was identified and the possibility of .
the existing Park & Ride if the football | ' new parking behind the Police Station, at the Distillery, |
pitch could be re-located. .| extending the Park & Ride and possibly coach parking i
Exist—ing changing facilities can be adapted ;= ,’ for Dunluce Castle {SeaSOI‘Ia| / out of term) atan area
for Visitor Reception. | | adjacent to Dunluce School.

New direct vehicle entrance to the Park &
Ride from Shell Row.

Moving the football pitch would allow
for a MUGA (Multi Use Games Area) a
dedicated bonfire site and an upgrade for
existing children’s play area.
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Conclusions: {
It was noted there was |

no children’s play area { Pali e e e
at the top of the town B S

and a suitable location |
i

was identified. *" .
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The ideal location for a new 3G i
floodlit football pitch could be | ?
alongside the existing Community |
Centre and the Schools. i
Potential for developing a ) "j 5,‘;LTJI;? IO : T L e R Ly P T T e e Y s L e N R T I PR TR ) f-
Community Centre in conjunction | I Conclusions: i
with new football and sports | | Theneed for a ‘Public Realm’ scheme fromthe Park & | |
facilities integrated with the schools. | | Ride to the Distillery extending over both bridgesand | |
S R S s e e | including the road in front of the Old Grammar School. | |
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}j Potential for a new prominent pedestrian entrance
| from the Distillery at closest point to the village.

New themed village
entrance features for a
better sense of arrival to
the World Heritage Site and home
of the world’s oldest surviving

Need for high quality street frontage in line with
conservation area status.

; if additional parking could be found at the centre of
b | town MWA speculated on the possibility of 1 way
traffic on Main Street.
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Development of an

‘Arrival Hub’

Park-Hood
Landscape Architects

Riverside Car Park
Public Realm Scheme

Park-Hood
Landscape Architects
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'T’E&r parking has L:veejn .
confirmed as a priority issué for
| citizens, traders and visitors.

"The scheme would enhance this
area of car parking providing
access/viewing of the River Bush
combining a potential area for
events whilst retaining a similar
volume of car parking."

Theme 2.

Facilities for Citizens and Visitors

e MUGA (Multi Use Games Area) and
enhanced facilities.

e Multiand Community Sport Provision

¢ Multi Facility Community Centre

¢ Visitor Information Centre (VIC)

. “..demand for team and multi-sport facilities

. both indoor and outdoor ...... adjacent to the

. Community Centre with a 3G floodlit pitch ......

| possibility of shared Campus with Primary School,
| High School and the Education Centre.”

\ “ﬁé;;face the relocated Football Pitch with a floodlit |
| Multi Use Games Area (MUGA) and upgrade the

| children’s play area.

4 A suitable location has been identified at the top of
i the town for a children’s play area.”

,{ ’ﬂnewCommumty Centre should be developed
| ... in association with the adjacent planned Multi
| Sports Facility project.”

a “The Visitor Ihformaﬁon Centre (' VIC
1 should link to the arrival hub project and
‘M surrounding buildings.”

—

“The Old School/Legion Hall would be
an ideal location for a Museum and
could be managed by the adjacent VIC.”
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Theme 3. |
Positioning & promoting Bushmills
Marketing and promotion plan | e weengroups attem

Annual Events Programme { cventsand qctivities.”
Integrated Information and Signage Programme i L =

Theme 5. “A Community Education

programme has made a start

Connecting people to Services in addressing poor education!
Enhanced ‘Den’ Youth facility '33,?‘3,2’3,’2? and enhanced.”
Youth Council *

Community Services Hub

“Ligising with CC&G B Council §
an annual events plan
combining speciality markets,
cuftural events and festivals.”
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Theme 4.
Supporting Enterprise & Reducing Poverty

Provision of Enterprise Units and Space

Enhanced Connectivity

Business Support Programme for Retailers / Traders
Outreach Business Support Clinics

Training for local people not in employment, education

.

| “Demand has been identified
. forstarter units but g poor

! sugply of suitable non retail

~ Units to support start-up

é businesses.”
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| : A healthy place and community
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