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1.0 Purpose of Report

The purpose of this report is to seek Elected Members approval to move this 100% DfC
funded project - Portrush Kerr Street and Harbour Environmental Improvement Scheme
(EIS) to Stage 2 of the Capital Project Management Process.

Stage One of the Capital Works Project Management process was approved by Leisure and
Development on the 15" December 2020. Project Management costs are 100% funded by
the Department for Communities (DfC) at a value of £113,159 and will take the project to
Outline Business Case stage; full scheme design (including cost estimates); planning approval
(where applicable), and preparation of the tender for construction works.

2.0 Background

This public realm works at Portrush Kerr Street and Harbour is the final piece of the public
realm jigsaw which began in the town in 2012. DfC intends to link all previous projects and
conclude the public realm works in Portrush, this being the final part of the Executive-endorsed
£17m Portrush Regeneration Programme.

Kerr Street and the Harbour occupies a strategic location on the western side of Portrush and
represents a key element of the town’s offering in terms of recreation and leisure, both for
visitors and residents. The 2007 Masterplan refers to the Harbour area as the ‘Honeypot’ given
its high footfall and close proximity to a number of very popular restaurants.

There is a consensus that the overall look of Kerr Street (i.e. the landwards) side of the Harbour
is poor, and reflects badly on Portrush as a destination. The purpose of this assignment is to
enable Causeway Coast and Glens Borough Council to progress to procurement and
construction stage, subject to a successful bid to DfC for funding.

The proposed public realm scheme would join up a number of previous schemes completed
in the town, all of which come together around the harbour area. At present, the area does not
live up to the high standards of public realm seen across the rest of Portrush yet is the area
that attracts the highest footfall.

3.0 Previous Decisions of Council

Stage One of the Capital Works Project Management process was approved by Leisure and
Development on the 15" December 2020. Project Management costs are 100% funded by
the Department for Communities (DfC) at a value of £113,159 and will take the project to
Outline Business Case stage; full scheme design (including cost estimates); planning approval
(where applicable), and preparation of the tender for construction works.

4.0 Scheme Design

Please see Annex A for final concept design for Portrush Kerr Street and Harbour EIS. The
design involves environmental improvements largely to the Harbour walkway on Kerr Street.
It will extend from Station Square to the Harbour and onto Lower Main Street to link with
previous improvements carried out during the Portrush Regeneration Project. Improvements
will include the widening of pathways, resurfacing, improved lighting, additional seating and
the installation of railings to certain areas. (Please see attached Concept Design for further
detail).

5.0 Public Consultation

A public consultation was launched on 22 November 2021 for a twelve week period. Details
of concept designs and feedback methods were posted on the Council website, social media
platforms, local press, and via Portrush Library. Stakeholder meetings and presentations have
taken place via Zoom/Microsoft Teams. As a result of Covid restrictions a public meeting was
not called. However, Council officers conducted weekly drop-in sessions at Portrush Town
Hall for anybody who wished to view plans, seek clarity and leave feedback.
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Consultees have included statutory organisations, interdepartmental briefings, Section 75
groups, Portrush Heritage Group, residents of the project area and members of the public in
general.

Feedback has been largely positive, and suggestions and concerns have helped inform the
project design on an ongoing basis. Many consultees welcomed the proposals citing lighting,
resurfacing and railings as an improvement to the area and a boost to the pedestrian
experience. In particular, the resurfacing of the footway was welcomed by those with
disabilities, as well as the increased visibility in the area due to the improved lighting.

6.0 Costs

The project is 100% funded by DfC with an estimated cost of £1.4m. If the bid for funding is
successful, Council will move to re-engage the ICT to commence the procurement process to
appoint the IST (contractor) and provide project management through the construction phase
of the project.

In order to meet DfC funding restrictions, it is vital that the contractor is appointed no later than
September 2022 to ensure that works can be commenced and completed by May 2023.

7.0 Recommendation

The Leisure and Development Committee is asked to approve the scope of the project
including final concept design for Portrush Kerr Street and Harbour EIS (see Annex A) in order
to progress the Project from Stage 1 of the Capital Project Management Process to Stage 2.
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